501 Lake Avenue, Room # 225, Courthouse
P.O. Box 410, Florence, Wl 54121
PH: (715-528-3483)

FIUrE nce c u u n ly Interim Conservationist: Shawna Dishaw

Land Congervation Dept.

Monday March 3, 2025 6:00 PM

LAND CONSERVATION COMMITTEE-DRAFT MINUTES

LCC Committee Members-Supervisors: Matt Brunette (Chair), Henry Sullivan, Al Williams, Tom
Brandt, Karen Thompson, Citizen Member Thomas Buechel (Vice Chair) and Producer
Representative Todd Broullire

Please Call 715-528-3484 for the public call in details

Florence County Courthouse
SECOND FLOOR CONFERENCE ROOM
AGENDA

1.

Roll Call. In attendance were Matt Brunette, Tom Brandt, Karen Thompson, Tom Buechel,
Todd Broullire and Shawna Dishaw. Attending over the phone was Al Williams. Henry
Sullivan was excused.

Approval of the Agenda Motion made by Al Williams with support from tom Brandt. Motion
passed with a voice vote of all in favor.

Approval of Previous LCC Minutes. Motion made by Todd Broullire with support from Karen
Thompson. Motion passed with a voice vote of all in favor.

Agency Partner Reports/Open Forum There were no reports to share

County Conservationist Summary Shawna Dishaw provided a written report summarizing
activities in the past month summarizing past meetings as well as progress with grant
applications and reimbursements and preparations for the upcoming audit.
Discussion/Action: Florence County Farmland Preservation Plan Update Shawna Dishaw
had shared the current circumstances surrounding the Farmland Preservation Plan while
reviewing the informational documents provided to the committee. A motion was made by
Tom Buechel with support from Al Williams to table this topic until an estimated workload
for plan updates can be provided.

Discussion/Action: Approval to submit proposal for GLRI (Great Lakes Restoration
Initiative) Landing Blitz Grant Todd Broullire wanted to be sure these additional hours will
not affect staffs ability to complete the CBCW program. Shawna reassured the committee
that this is a small addition to hours as this grant only covers a handful of days spread over
the course of two weeks. A motion was made by Todd Broullire with support from Tom
Brandt to approve submitting the GLRI grant proposal. The motion passed with a voice vote
of all in favor.

Discussion/Action: Approval to apply for 2026 SWRM (Soil Water Resource Management)
Grant Motion was made by Al Williams with support from Karen Thompson. The motion to
approve applying for the 2026 SWRM grant passed with a voice vote of all in favor.
Discussion/Action: Lumberjack representative The committee was provided an
informational packet about the RC&D Lumberjack Council. After discussion, a motion was
made by Tom Brandt to table the topic to allow time to answer questions that arose during
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the meeting. Tom Buechel supported the motion, motion passed with a voice vote of all in
favor.

10. First Quarter Budget Review Shawna Dishaw had prepared the first quarter budget and
explained any items where the budget is close to being closed or completed for the year.

11. Discussion/Action: March Bill List Motion was made by Al Williams to accept the bill list
with support from Todd Broullire. The motion passed with a voice vote of all in favor.

12. Future Agenda Items/Upcoming Meetings Shawna Dishaw provided upcoming dates she
will be out of the office attending conferences and meeting including March 5-7, March 11,
April 2, and April 9. The county clerk was also looking for volunteers for the hiring
committee, Tom Brandt and Matt Brunette volunteered to attend with Karen Thompson
needing to check her schedule. The agenda item for the lumberjack RC&D representative
will be placed on the next LCC agenda.

13. Set next meeting date and call for Adjournment The next LCC meeting is set for April 7 at
6PM. Meeting was adjourned at 6:50PM.

Respectfully submitted,

Shawna Dishaw

Florence County Interim Land Conservationist
Florence County Land Conservation Department
P.O. Box 410; 501 Lake Ave.

Florence, Wl 54151

Phone: (715-528-3483)

Cc: Florence County Supervisors/Department Administrators, Cooperating Agencies. This agenda was posted Monday February 24 at the
Florence County Courthouse, Post Office, Great North Bank, a copy e-mailed to the Florence Mining News and submitted for county website
posting.

Please note: if you have any special needs, or require specific accommodations, please call 715-528-5940 or write P.O. Box 410, Florence WI
54151

NOTICE OF POSSIBLE QUORUM: Please be advised that it is possible that a quorum of other Florence County Committees may be in
attendance. It is not intended for this meeting to include any other committee other than the Land Conservation Committee unless specifically
posted as such. Please be advised that there will not be any formal discussion or any official action taken of any pending or future matters
pertaining to Florence County under the authority of any committee at this meeting other than the Land Conservation Committee, as posted on
this agenda.
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