January 11, 2018

Minutes of the Planning and Zoning/Land Information meeting conducted on January 3, 2018 in the
courthouse, Florence County, WI.

Chairperson Bomberg called the meeting to order at 6.00 P.M. and took roll call.

Members present: Supervisors’ Gary Steber, Mark Wenzel, Sherry Johnson and Jeanette Bomberg
Members absent: Larry Neuens was excused

Others present: Pattie Gehlhoff-Register of Deeds office, Donna Liebergen-Land
Information/Treasurer office, Rich Wolosyn, Trish Kelly

Chairperson Bomberg asked for a motion to approve the agenda, motion by Supervisor Johnson to
approve the agenda, second by Supervisor Steber, vote four (4) ayes, zero (0) nays, motion carried.

Chairperson Bomberg asked for a motion on the minutes of the meeting and public hearing and special
interview committee meeting conducted on December 6, 2017. Motion by Supervisor Steber to
approve the minutes of the meeting and public hearing and special interview committee meeting
conducted on December 6, 2017, second by Supervisor Wenzel, vote four (4) ayes, zero (0) nays,
motion carried.

There were no persons wishing to address the committee on other zoning related concerns.

The current bills were reviewed as presented with the addition of $900.00 to GCS Software for Zoning
Tracking for the year 2018, and recommended to the Audit and Budget Committee for approval. Motion
by Supervisor Johnson to approve the bills with the $900.00 addition to GCS Software for Zoning
Tracking for the year 2018, and recommend to Audit and Budget for approval, second by
Supervisor Steber, vote four (4) ayes, zero (0) nays, motion carried.

Discussion/action regarding Florence County Comprehensive, Shoreland and Wetland, Land
Division, and Floodplain Zoning Ordinance update. Wolosyn reported Bay-Lake Regional Planning
Commission (BLRPC) is working on the updates to bring in compliance with the recent law changes.
The base fee for the updates was $3,200. BLRPC is asking for an additional $1,440 to complete the
project. Supervisor Steber questioned if the money was in the budget. All money for the project is
currently budgeted. Motion by Supervisor Steber to approve the additional $1,440 for ordinance
updates, second by Supervisor Wenzel, vote four (4) ayes, zero (0) nays, motion carried.
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Discussion/action regarding temporary suspension of Zoning Administrator retirement date of
March 31, 2018. Wolosyn explained he is willing to extend his retirement date until a replacement is
found and wondered where the hiring proceess is at. The committee did not want to discuss the
December 6, 2017 special interview meeting as it was in closed session, and have moved on with re-
advertising the position. Supervisor Steber expressed appreciation towards Wolosyn for doing this.

Under discussion/action regarding training and pilot certification of Florence County Unmanned
Aerial System (UAS) Operations Project. Wolosyn reported the equipment has been delivered, less the
thermal camera. A case to store the unit was purchased and has been delivered as well. There was
discussion on where the unit will be housed to be accessible to the employees that are going to be
operating it. Training for the operators for pre flight, post flight, protocol and operating procedures was
discussed and anything else involved in the maintenance and monitoring of the system. The Land
Information grant has budgeted money in 2018 for training.

Under discussion/action regarding report on the scan document project in the Register of Deeds
office. The Register of Deeds office reported, for the time period December 1% through December 31%,
2017 there was 11.5 hours worked on the project between two employees, with 110 documents entered
and verified. Previously, Wolosyn was asked to find other options to move this program forward in a
more timely and economical way. In discussion with Donna Liebergen and Patti Gehlhoff, it would cost
$15,000 to $20,000 to scan in Volumes 30 through 87. An estimated minimum cost of $150,000 to scan
and verify Volumes 1 through 87 if we had someone come in and scan those volumes, however that does
not include the verification of the documents, just the scan. The Land Counsel Plan-2017 Grant to work
on Chapter 2, of the Foundational Elements of this project with a new program to interface the GCS
(%5,000 to create program and $2,500 annual maintenance) and TriMinn documents as will be required
by the state in years to come. This will also be a work reduction for the property lister when completed.
Total investment of the 2018 Land Information budget for this project is approximately $40,000.

Under administrator concerns. Wolosyn reported there are two pending court cases.

Motion by Supervisor Johnson to adjourn, second by Supervisor Wenzel, vote four (4) ayes, zero
(0) nays, motion carried.

Respectfully submitted,

Rich Wolosyn
Zoning Administrator
RW/tk
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