ADRC of Florence County Governing Board — Public Hearing Minutes
Thursday, November 16, 2023 at 5:30 pm

Call to Order & Roll Call

The public hearing was called to order by Balicki.

Present: Jeanette Bomberg, Janice Gehlhoff, Holly Stratton, Amanda Yoder, and Richard
Holmstrom.

Present via Phone: Lisa Brouillette, Ann-Marie Frankini.

Excused: Chad Headmark

Absent: Warren Soderberg, Rich Wolosyn

Also attending: Mason Balicki — ADRC Director

Public Input

Three calls were made for public input, written or oral, on the 2024 Specialized Transportation
Assistance Program for Counties (s. 85.21 Wisconsin Statutes). There was no written or oral
input on the plan.

Balicki reviewed the plan as it is currently written. After the review of the plan, there was a
guestion by A. Frankini, regarding the replacement of a vehicle which she believed to be the
bus. Balicki explained that the planned vehicle replacement would be for the Ford Escape and
that was slotted for 2026 not the current year. Balicki explained the reason for allocating trust
fund dollars to a vehicle purchase was in order to keep the fund within preferred guidelines.

Adjournment
Public Hearing was adjourned.

Respectfully Submitted,

Mason Balicki, Director

ADRC of Florence County Governing Board — Meeting Minutes
Thursday, November 16, 2023 — Immediately following the Public Hearing

Call to Order & Roll Call

The meeting was called to order by the Chair.

Present: Jeanette Bomber, Janice Gehlhoff, Holly Stratton, Amanda Yoder, and Richard
Holmstrom.

Attending via phone:, Lisa Brouillette, Ann-Marie Frankini.

Excused: Chad Headmark



Absent: Warren Soderberg, Rich Wolosyn
Also attending: Mason Balicki — ADRC Director

Approval of Agenda
Motion to approve the agenda, Stratton/Gehlhoff. Carried.

Welcome New Governing Board Member
Balicki introduced and welcomed new board member, Amanda Yoder.
e The ADRC Board offered a warm welcome to Amanda Yoder.
e The Board members all introduced themselves to the new member.

Approval of Minutes of August 23, 2023 meeting
Motion to approve minutes of August 23, 2023 meeting, Gehlhoff/Stratton. Carried.

Approval of Bills
Motion to approve bills from September-November, Holmstrom/Stratton. Carried.

Approval of Out of Town Travel
No additional travel that needed approval

Jeanne Richard on Stockbox Program

J. Richard explained the Stockbox program to the board and thanked the ADRC and its staff for
the incredible work organizing and distributing the boxes. A special thank you was given to
Angie Matuszewski at the ADRC for her above and beyond work on the program.

The board extended a thank you to J. Richard as well, for her long-time commitment to the
community and being an advocate and helper for the Stockbox program.

Sustainable Kitchens GPO
Balicki Explained to the board how the Sustainable Kitchens GPO works, projected savings, and
benefits of enrolling. Balicki would like to enter the GPO in order to offset increasing food costs.
e ] Bomberg emphasized the importance of having the contract looked over by legal prior
to entry.

Approval to Pursue Entry into a GPO for the Nutrition Program
Motion to approve entry into a GPO pending legal review, Holmstrom/Gehlhoff. Carried.

Advocacy and Comments from the Public
None.

2024 85.21 Application (action)
Motion to approve the 2024 85.21 application to be submitted to WisDOT
Gehlhoff/Holmstrom. Carried.



ADRC/OAA Program Staffing
e Balicki Informed the Board of recent staffing changes, and the current status of vacant
positions.
e Balicki Informed the Board of recent hire A. Andrews excellent job as head cook in the
Florence kitchen and his optimistic outlook for that meal site.

Director’s Report
Balicki provided the following updates:
e Balicki informed the Board of the new ADRC specific resource guide for Florence County.
o The Guide contains all resources utilized by the ADRC within Florence and
neighboring counties.

e Balicki discussed progress on signage and obtaining an ADRC specific parking spot to
accommodate customers and allow for easier direction to the West entrance of the
courthouse.

o L. Brouillette emphasized the importance of proper and visible signage.

o L. Brouillette offered suggestions such as sidewalk paint/tape, as well as the
advantage of known symbols like the handicap sign.

o J. Bomberg suggested different sign angles or adding some type of directional
signal/sign to better emphasize utilization of the accessible West entrance.

e Balicki reiterated the success of the first Stockbox distribution and the community
partnership that took place between different agencies such as the Health Department,
UW Extension, Forestry, etc.

Board Member Comments and/or Identification of Future Agenda Items
H. Stratton thanked the ADRC for its great work.

Next Meeting Date/Time
To be announced

Adjournment
The meeting was adjourned by the Chair.

Respectfully Submitted,

Mason Balicki, Director



