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ADRC of Florence County Governing Board — Meeting Minutes
Wednesday, October 15%, 2025

Call to Order & Roll Call:

The meeting was called to order by the Chair Tom Brandt at 5:15pm

Present: Tom Brandt, Karen Thompson, Dwaine Drewa, Richard Holstrom, Linda Opsahl, Jan Jonet, Amy Hill,
and Lisa Brouillette (Via Phone)

Excused: Ann-Marie Frankini and Amanda Yoder

Also attending: Allysa Vucenic — ADRC Director, Mary Lindow — ADRC Program Assistant, Caitie Specht —
Financial Assistant, and Elizabeth Parr — DCS/I&A

Approval of Agenda:
Motion to approve the agenda, Drewa/Opsahl. Carried.

Approval of Minutes of August 13t" and August 18t":
Motion to approve minutes of the August 13™ meeting as well as August 18t". Opsahl/Drewa. Carried.

Out of Town Trainings/Travel:

Vucenic provided Out of County Training Log for review listing for September Staff Trainings. Vucenic updated
on cost of C. Netto — EBS/DBS was $235. Vucenic explained to board recent conversations about use of county
vehicles. Thompson/Jonet. Carried.

Approval of Bills:
Vucenic provided disbursement sheets for September and October bills. Motion to approve September and
October Bills. Holstrom/Drewa. Carried.

ADRC/OAA Programming and Staffing Updates:

- Vucenic provided update about recent interviews for the Assistant Cook position and is on the Personnel
Agenda for tomorrow to offer to candidate 1 and if they do not accept, offer to candidate 2.

- Vucenic states that C. Specht — Financial Assistant is doing great and is 1 month into her position. T. White,
Fiscal Agent, continues to assist with training. C. Specht is doing well with learning payroll and bills as well as
reports.

Approval of 2026 85.21 DOT Grant Application and Spending Plan:
Motion to approve plan. Holstrom/Drewa. Carried.
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Approval to Increase Meal Suggested Contribution Amount from $4 to $5 starting 2026:
Motion to approve increase. Drewa/Hill. Carried

Approval to Increase AFCSP/NFCSP Allocation Amount to Caregivers:

Vucenic explained the programs and explained that currently all funds allocated to the ADRC for these
programs are not being fully utilized due to current number of signed up caregivers. Those signed up are
utilizing the funding within the first few months of the year. Vucenic asked that annual amount increase from
$1,000 to $2,500 annually. Funds provided are a first come, first serve basis. Motion to approve increase.
Opsahl/Thompson. Carried.

Advocacy and Comments from the Public:
None.

Director’s Report:

- Vucenic provided update on Nutrition Programs. Surveys were provided to participants with good responses.
ADRC was granted money to do Pop-Up Meals (Congregate meals moved to a different off-site location). The
ADRC successfully completed two Pop-Up Mealsites. Bingo is being offered again and continued exploration on
other ways to encourage engagement are being looked into. GWAAR did a Meal Site visit today, which was
successful. The StockBox DHS Site Visit in September was also successful.

- Vucenic provided update on Elder Benefit Specialist (EBS) and Disability Specialist programs (DBS). Medicare
Open Enrollment began today and will go through December 6. Currently there are 16 people signed up to
meet with EBS for Open Enroliment.

- Vucenic provided update on Information and Assistants and Dementia Care Specialist (DCS) programs. Hiking
group was successful this year and the last scheduled hike was today. Powerful Tools for Caregivers class has
started and have 11 caregivers registered. Staff continue to be busy with phone calls and walk-ins. DCS has
begun advertising for memory screenings. DCS also went to the annual DCS conference and continues to work
with two mentors assigned from other counties.

- Vucenic provided update that a client pushed a staff member yesterday. Safety precautions are being looked
at.

- Vucenic provided Budget Update that the initial levy request has been decreased since initial presentation to
the ADRC board. Decreased request to a $246 increase in levy requested from 2025. Decreased travel/trainings
decreased casual staff time, marketing/advertising, equipment and office supplies.

Board Member Comments and/or Future Agenda Items:

- Drewa inquired about who owns equipment at the Florence Meal Site. M. Lindow and Vucenic explain that
several are owned by the ADRC and some purchases were split between the ADRC and the Town of Florence.
Board suggested emailing Jessica at the Town and inquiring about updates needed in the kitchen.

Next Meeting Date/Time:



December 10, 2025 at 5:00pm

Adjourn to Closed Session pursuant to;

a. WI State Stat. §§ 19.85(1) (c) Considering employment, promotion, compensation or performance
evaluation of any public employee over which the governmental body has jurisdiction or exercises
responsibility. The purpose of the meeting is to discuss Employee Performance Improvement Plan.

Motion to go to closed session: Drewa/Thompson
Motion to reconvene: Drewa/Thompson

Adjourn:
Adjourn by Brandt: 6:00pm

Respectfully Submitted,

Ce 1]

Allysa Vucenic, ADRC Director



