ADRC of Florence County Governing Board
Tuesday, August 22, 2017 — 5:30 p.m.
Conference Room, Courthouse, Florence, WI

The ADRC Governing Board met pursuant to adjournment on Tuesday, August 22, 2017 at 5:30 p.m..
The meeting was called to order by the Chair. Present: Holly Stratton, Betty Bock, Vicki Antonini,
Connie Onsager, Barb Chiamulera, Barb Neuens, Karen Wertanen, Larry Neuens and Susan Theer.
Excused: Debra Bell. Also attending was ADRC Transition Coordinator Barb Bauer.

Agenda: On a motion made by Theer, seconded by Wertanen and voted unanimous the agenda was
approved as posted.

Minutes: It was moved by Bock and seconded by Onsager to approve the minutes of the July 25, 2017
meeting as printed. Motion carried.

August Bills: Moved by Antonini, seconded by B. Neuens to approve the bills as presented to Audit and
Budget for payment. Motion carried.

Travel & Training: Bauer reported that there were no new travel and training dates to be added to the
list approved in July.

Update Hiring Process: Bauer reported that candidate #1 turned down the position and the state
denied the waiver request submitted for waiver of education/experience. The position has been re-
advertised. Bauer reminded the Board that she has limited availability due to the terms of her
retirement.

Transportation: Bauer informed the board that the vehicles have been ordered as discussed at the July
meeting. She also discussed the MCO provider contract signed by the previous director and problems
encountered with contacting the MCO when service was not available. The eligibility age for seniors

under the 85:21 program was discussed as it was tabled from the July meeting. It was moved by Bock
and seconded by Onsager to table until development of the 85:21 application process. Motion carried.

2018 Draft Budget Bauer discussed the budget packets mailed to Board members with the agenda.
After discussion it was moved by Bock and seconded by L. Neuens to send the proposed budget as
presented to Audit and Budget for consideration. Motion carried.

ADRC/OAA Program Staffing Patterns:

Bauer presented an updated job description for the 1&A Specialist reflecting the certifications and
responsibilities associated with Family Care being rolled out on July 1, 2017. It was moved by L. Neuens
and seconded by Wertanen to send to Personnel for consideration of additional duties and change to
job description. Motion carried.  Bauer then discussed the Administrative Assistant position and her
recommendation to utilize this position more with the Nutrition program. She explained history and
need and relying on the Director to keep the hours as minimal as possible under 30 hours but possibly
exceeding the ceiling for retirement benefits depending on the needs of the department. Scenarios
were discussed where situation warrant more hours in a given day. It was moved by Theer and
seconded by Bock to recommend to Personnel that the Program Assistant hours be more at the
discretion of the Director to best meet the needs of the nutrition and transportation program on a given
day with hours being kept under 30 hours per week and as close to normal hours as possible. Motion




carried. The part-time I&A position to replace the LTE position was discussed. This was approved by
Audit and Budget, Personnel and County Board but must go back to Personnel for permission to proceed
with the process. It was moved by Bock and seconded by Antonini to bring back to Personnel for
approval to begin hiring process. Motion carried. Bauer asked if there was still approval to advertise
for casual help to meet the needs of the department. It was moved by Wertanen and seconded by B.
Neuens to bring this to personnel for approval. Motion carried. The fiscal assistant was discussed.
Bauer informed the Board that she kept this position in the 2018 budget at the five hours per week and
stated that she feels it will be important to keep as is until a new director is hired, trained and can have
input into the process. It was decided that this should be put on the next agenda.

Nutrition Program: The MCO provider contract and meal cost tool were discussed. No action was
taken on either.

Future Agenda Items: Board member Bock asked that the Florence meal site be put on the next
agenda.

Next Meeting Date: The next regularly scheduled date is Oct. 24, at 5:30. The hiring process may cause
a need for a meeting sooner.

Adjournment: Being that there was no further business to be discussed at this time, it was moved by
Theer and seconded by Onsager to adjourn. Motion carried.

Respectfully Submitted,

Barbara Bauer
Transition Coordinator



