
ADRC of Florence County Governing Board – Meeting Minutes 
Wednesday, May 29, 2019 

 
 

Call to Order & Roll Call 
The meeting was called to order by the Vice-Chair. 
Present:  Deb Bell, Betty Bock, Janice Gehlhoff, Chad Hedmark, Barb Neuens, Larry Neuens, and 
Connie Onsager. 
Excused:  Vicki Antonini and Barb Chiamulera. 
Absent:  Susan Theer 
Also attending:  Tiffany White – ADRC Director, Maria Bournoville – Lead I&A 
 
Approval of Agenda 
Motion to approve the agenda, L. Neuens/Gehlhoff. Carried. 
 
Approval of Minutes of March 20, 2019 meeting and May 1, 2019 Interview Committee 
meeting 
Motion to approve minutes from the March 20, 2019 meeting and the May 1, 2019 Interview 
Committee meeting, Bock/Gehlhoff. Carried. 
 
Approval of Bills 
Motion to approve bills from April and May, L. Neuens/B. Neuens. Carried. 
 
Approval of Out of Town Travel 
Motion to approve presented out of town travel and any additional training opportunities that 
arise before the next scheduled meeting Bock/Onsager. Carried. 
 
Advocacy and Comments from the Public 
ADRC received a very nice thank you from two HDM participants. White spoke about her Letter 
to the Editor in the Florence Mining News as a result of questions from community members. 
White also spoke about WAAN and the Aging Advocacy Day she attended in Madison. 
 
OAA Programs 

Nutrition:  MOU with Town of Florence (in progress) 
White reported that she is reviewing an MOU that was originally created by the Town of 
Florence and the previous ADRC director, but was never actually signed.  White has not 
finished reviewing it yet, but there are a few areas that will likely be adjusted. 

 
ADRC/OAA Program Staffing 
 Change in Schedule for Lead I&A 

The Lead I&A was working less than full time hours since last fall due to childcare. She 
needs to return to full-time hours, and will beginning July 1st, but she has asked that 
those hours be 7:30 am – 4:15 pm Tuesday – Thursday. This new schedule would 
continue until September of 2021 when her childcare will have more slots open on 



Mondays as children begin kindergarten. White sees no issue with the proposed 
schedule as our part-time I&A can still cover Mondays and this actually allows the ADRC 
to have more hours for the remainder of the week. White has already spoken with the 
ORCD Regional Quality Specialist to gain approval for this schedule. Motion to 
recommend to Personnel Committee that the Lead I&A change their schedule as 
described, Bock/L. Neuens. Carried. 
Casual Call-In Help 
White explained the time sensitivity of hiring the new casual call-in help which 
necessitated getting approval from Personnel rather than calling a special meeting of 
the ADRC board. White asked that in order to prevent this in the future, the ADRC board 
would give standing approval to advertise/hire for casual call-in positions at the 
director’s discretion. White would still get the approval of the Personnel Committee 
before advertising/hiring and would still convene an ADRC interview committee, but this 
would just prevent the need to have a full board meeting to prior to advertising and 
hiring. Motion to give standing approval for the director to advertise/hire for casual call-
in positions at their discretion, Bock/Onsager. Carried. 
Letter of Resignation – Assistant Cook 
White received a letter of resignation from the Assistant Cook in Florence, who had 
worked for the ADRC for nearly 10 years. Motion to accept the resignation with regret, 
L. Neuens/Bell. Carried. 
Advertise and Hire for Assistant Cook 
White would like to hire a replacement Assistant Cook. Motion to advertise and hire for 
an Assistant Cook, L.Neuens/Hedmark. Carried. 
 

 
Director’s Report 
White did several quick updates: 

• Nutrition program: Florence center closure, progress of the current casual call-in 
trainees. 

• Dementia Series this summer: The ADRC will be hosting a 5-event series this summer 
focusing on dementia. One event will be a collaboration with the ADRC of Marinette 
County.    

• Caregiver conference is being planned for October 24th.  

• White completed a Kinship Certificate Program (grandparents caring for grandchildren) 

• White received training in Dementia Friends, which are 60-minute informational 
sessions to increase the awareness and understanding of dementia. 

• The ADRC Annual Update was completed and submitted by White. 

• The Meal Cost Tool is nearly finished and will be submitted to BADR in the next two 
days. 

• The formulas for the funding allocations for both Older Americans Act programs (from 
GWAAR) and ADRC (from ORCD) are being adjusted. Draft numbers from GWAAR show 
Florence County receiving some additional funding, and it is likely to change in 2020. 
ORCD would not show any numbers yet, but their changes are not likely to change until 



2021 and they explained that they reached out to the few counties that were outliers 
(meaning their funding was changing by more than 20%) and White was not contacted. 

• White explained a recent email from the County Clerk regarding credit card usage. 
White raised a few concerns about the amount of travel done by our staff often at the 
same time. The county only has a limited number of cards, so there may not always be 
enough for our staff to take along with them.  

 
Board Member Comments and/or Identification of Future Agenda Items 
Hedmark asked White to speak about: 

• The Emergency Exercise in May she participated in. White gave an overview of the 
exercise and spoke more in detail about the Family Assistance Center, which was the 
area of her focus. Bournoville also shared her experiences serving as the Public 
Information Officer. 

• A possible MOU with the Florence Health Services for use of the ADRC bus if needed in 
an emergency.   

L. Neuens asked White about:  

• The bus purchased in 2017 and how it is working out.  

• To explain more about the QIP that is done each year as a requirement of the ADRC 
contract. 

 
Next Meeting Date/Time 
The next ADRC Governing Board meeting was set for July 31, 2019 at 5:30 p.m. 
 
Adjournment 
Being that there was no further business to be discussed at this time, motion to adjourn. L. 
Neuens/B. Neuens. Carried. 
 
Respectfully Submitted, 
 
 
Tiffany White, Director 


