ADRC of Florence County Governing Board — Meeting Minutes
Wednesday, May 27, 2020

Call to Order & Roll Call

The meeting was called to order by Tiffany White.

Present: Vicki Antonini and Susan Theer

Present (via phone): Barb Chiamulera, Janice Gehlhoff, Chad Hedmark, Barb Neuens, Connie
Onsager and Deb Bell at 5:31pm

Absent: Cinde Nichols

Also attending: Tiffany White — ADRC Director

Introductions
White explained that Cinde Nichols was newly appointed to the ADRC Governing Board from
the Florence County Board of Supervisors.

Election of Governing Board Chair

White called for nominations for the ADRC Governing Board Chair. Susan Theer was nominated.
White called three times for further nominations for the ADRC Governing Board Chair; there
were none. Motion to close the nominations and a unanimous ballot be cast for Susan Theer to
be Chair, Hedmark/Antonini. A roll call vote was taken and all members present voted Aye.
Carried.

White turned the meeting over to ADRC Governing Board Chair Theer.

Election of Governing Board Vice Chair

Theer called for nominations for the ADRC Governing Board Chair. Chad Hedmark was
nominated. Theer called three times for further nominations for the ADRC Governing Board
Chair; there were none. Motion to close the nominations and a unanimous ballot be cast for
Chad Hedmark to be Vice Chair, Theer/Antonini. A roll call vote was taken and all members
present voted Aye. Carried.

Approval of Agenda
Motion to approve the agenda, Antonini/Bell. Carried.

Approval of Minutes of March 25, 2020 meeting
Motion to approve minutes from the March 25, 2020 meeting, Gehlhoff/Onsager. Carried.

Approval of Bills
Motion to approve bills from April and May, Chiamulera/Bell. Carried.

Advocacy and Comments from the Public

White noted that the ADRC has and will continue to encourage customers to vote absentee this
year for the spring election as well as the August primary and November general election due
to concern of the coronavirus via flyers, handouts and Facebook posts.



Review Letters of Interest for the At-Large Community Member Over 60 Governing Board
Member

White read both letters of interest that were received. After some discussion, motion to
recommend the Florence County Board of Supervisors appoint Gloria Dzekute to the at-large
position, Hedmark/Gehlhoff. Carried.

Transportation: 2019 85.21 Annual Financial Report
Motion to approve the 2019 85.21 Annual Financial Report as presented, Antonini/Chiamulera.
Carried.

Social Media Archiving

White explained that Sheriff Miller reached out to all county departments with Facebook
accounts about the need for archiving that information because it would potentially be subject
to Open Records requests. He has offered to take the lead in looking into options, but asked if
the ADRC (and other departments) would be willing to split the cost. Motion to approve
splitting cost of social media archiving if it is determined to be necessary, Hedmark/Neuens.
Carried.

ADRC Program Staffing
ADRC of Florence County Telecommuting Policy
White reviewed the Telecommuting Policy that was developed to allow flexibility for
coverage due to COVID-19. One employee did work from home for a period of time.
White pointed out a few of the areas that were changed from the policy that was
originally drafted by the Jen Steber in Human Services. Motion to approve the ADRC
Telecommuting Policy, Onsager/Hedmark. Carried.
Adjourn to Closed Session pursuant to;

e \WI State Stat. §§ 19.85(1)(c) and (e) Considering employment, promotion,
compensation or performance evaluation of any public employee over which the
governmental body has jurisdiction or exercises responsibility. The purpose of
the meeting is to discuss employee performance improvement plan.

Motion to adjourn to closed session, Hedmark/Antonini. Roll call vote was taken and all
members present voted Aye.

Reconvene to Open Session to take action, if appropriate, on matter discussed in
Closed Session

Motion to reconvene to open session, Hedmark/Gehlhoff. Roll call vote was taken and
all members present voted Aye.

No action taken on matters discussed in closed session.

Director’s Report
White did several quick updates:
e Additional grants received due to COVID-19 for both ADRC and OAA programming.
e Aging Mastery Starter Kits are available at the ADRC free of charge for individuals 60+.



e Several annual reports/requirements have been waived for 2020 including the QIP, the
nutrition program surveys and the meal cost tool.

e Caregiver care packages went out to caregivers in the community that are enrolled in
our caregiver support programs.

e Customer interaction on 5/19/2020 that escalated.

Board Member Comments and/or Identification of Future Agenda Items
Bell shared a comment from a community member who reported a very positive interaction

with an ADRC staff member during a very stressful time.

Next Meeting Date/Time
The next ADRC Governing Board meeting was set for July 29, 2020 at 5:30 p.m.

Adjournment
Being that there was no further business to be discussed at this time, motion to adjourn,

Neuens/Onsager. Carried.

Respectfully Submitted,

Tiffany White, Director



