Florence County
mc Aging and Disability Resource Center

\Aging &nDisability Resource Center 501 Lake Ave. Florence, W1 54121
of Florence COU nty 715-528-4890 adrc@florencecountywi.gov
Allysa Vucenic, ADRC Director
Tom Brandt, Chairperson

ADRC of Florence County Governing Board — Meeting Minutes
Tuesday, April 14™, 2026 4:30pm

Call to Order & Roll Call:

The meeting was called to order by the Chair Tom Brandt at 4:30pm

Present: Tom Brandt, Dwaine Drewa, Jan Jonet, Amy Hill, Linda Opsahl, Amanda Yoder

Excused: Karen Thompson, Richard Holstrom

Absent: Lisa Brouilette, Ann-Marie Frankini

Also attending: Allysa Vucenic — ADRC Director, Mary Lindow — Program Assistant, Patti DeClark — ADRC Driver

Approval of Agenda:
Motion to approve the agenda, Drewa/Jonet. Carried.

Approval of Minutes of February 11t and March 12t Meetings:
Motion to approve minutes of the February 11 and March 12 meetings. Jonet/Hill. Carried.

Out of Town Trainings/Travel:
Vucenic provided out of county training log for upcoming staff trainings. Drewa/Hill. Carried.

Approval of Bills:
Vucenic provided disbursement sheets for March and April bills. Motion to approve Bills. Drewa/Opsahl.
Carried.

ADRC/OAA Programming and Staffing Updates:
- Vucenic stated that the ADRC is currently fully staffed. New Information and Assistance Specialist/Dementia
Care Specialist started in her position on April 6.

Advocacy and Comments from the Public:

- Patti DeClark, ADRC Driver, discussed hardship of Meal Site and Transportation closures for Snow Days and
Election Days. Kitchen and Transportation staff go unpaid or need to take PTO when closed. The ADRC follows
the policy of closing Kitchens and Transportation when the School District announces school closures. DeClark
is requesting approval for Kitchen and Transportation staff to be paid during these closures.

Approval of paid time for kitchen/transportation staff when closed for Snow Days and Election Days
(Discussion/Action):
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-Vucenic explained that it has been an ongoing ADRC policy to follow the Florence County School District
closures for Snow Days/Extreme Weather to then close the Meal Sites and Transportation. Vucenic discussed
that staff time is already budgeted for, so there would be no financial impact if they were to be paid on the
closure dates. Vucenic stated in 2025 there were approximately 8 closures along with 2 closed dates due to
elections. In 2026 there have been 6 closures as well as an additional election closure thus far.

- Drewa commented that this provides a hardship on staff not getting paid.

- Opsahl inquired if the Kitchen/Transportation staff can still work those days and prep/clean stating other staff
still need to come into the office on bad weather days. Opsahl recommended staff still go to work to
prep/clean and if unable, would then need to take PTO.

- Moved by Drewa to approve paid time for kitchen/transportation staff when closed on Snow Days and
Election Days to go to Personnel for final approval. Motion seconded by Hill. Motion carried, with four (4)
“Ayes” and Opsahl one (1) “Nay” on a voice note.

Purchase of Florence Kitchen Oven/Stove Range (Discussion Action):

- Vucenic provided quotes received for the Florence Community Center kitchen oven/stove range. Vucenic
explained that the ADRC would go in on half and the Town of Florence on the other half per both Board
approvals.

- Motion to approve purchase of an oven/stove range for the Florence Kitchen pending approval by Town of
Florence Board not to exceed $6,000 total. Drewa/Opsahl. Carried.

Approval of job description change for Elder Benefit Specialist and Disability Benefit Specialist
(Discussion/Action):

- Vucenic explained that the EBS/DBS role is a dual role and the request is an increase from a 35 hour position
to a 40 hour position. Vucenic explained that there has been over a 60% client increase for this role with the
client cases continue to rise. This position continues to work over the 35 hours and banking comp time where a
40 hour position change would be appropriate.

- Jonet commented agreeing that there has been a significant increase in cases including DBS cases than ever
before.

- Motion to approve job description changes for Elder Benefit Specialist and Disability Benefit Specialist
positions. Drewa/Opsahl. Carried

Director’s Report:

- Vucenic reported that the ADRC coordinated a speaker with Legal Action to come to Florence County to
present on Power of Attorney’s and Guardianship. This presentation is taking place on May 5.

- Vucenic stated in the upcoming month dependent on weather, the 60 and older hiking groups will be starting
up again.

Board Member Comments and/or Future Agenda Items:

- Drewa commented that this is his last ADRC Board meeting.

- Vucenic thanked Drewa and Thompson for their support and being ADRC Board members wishing them well.
- Opsahl commented she and Yoder had a great experience meeting with EBS/DBS, Netto, at the ADRC and
were very impressed with Netto’s knowledge and information provided.

- Opsahl mentioned potentially ADRC creating a specific interview committee in the future or continuing to
request for interview committee members to entire group for future interviews.



Next Meeting Date/Time:
Wednesday, June 17, 2026 at 5:00pm

Adjourn:
Adjourn by Brandt: 5:23pm

Respectfully Submitted,
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Allysa Vucenic, ADRC Director



