
ADRC of Florence County Governing Board – Meeting Minutes 
Wednesday, March 28, 2018 

 
 

Call to Order & Roll Call 
The meeting was called to order by the Chair. 
Present:  Vicki Antonini, Betty Bock, Connie Onsager, Susan Theer, Holly Wahlstrom Stratton 
and Karen Wertanen. 
Excused:  Deb Bell, Barb Chiamulera, Barb Neuens, and Larry Neuens  
Also attending:  Tiffany White – ADRC Director 
 
Approval of Agenda 
Motion to approve the agenda was made by Theer, seconded by Bock. Carried. 
 
Approval of Minutes of January 31, 2018 
Motion to approve minutes from the January 31, 2018 meeting was made by Theer, seconded 
by Antonini. Carried. 
 
Approval of Bills 
Motion to approve bills from February and March was made by Theer, seconded by Wertanen. 
Carried. 
 
Approval of Out of Town Travel 
White reported that there are several upcoming trainings and conferences for the Director, 
EBS/DBS, I & A and Nutrition staff. After White detailed the upcoming trainings, a motion to 
approve presented out of town travel and any additional training opportunities that arise 
before the next scheduled meeting was made by Bock, seconded by Theer. Carried. 
 
Advocacy and Comments from the Public 
White informed the committee that there is an upcoming Aging Advocacy Day on May 16, 
2018. If anyone would like to attend they should reach out to White as she feels two board 
members could attend if they were so interested.  
 
Governing Board Membership 
White received a letter of interest from one community member, Janice Gehlhoff. Motion to 
accept the application from Janice as the new board member was made by Theer, seconded by 
Bock. Carried. 
 
Governing Board Bylaws 
White presented the amended bylaws, drawing the board’s attention to the three biggest 
changes:  1) removal of Item E in Article II referring to the nutrition advisory council, as this will 
now be a separate council, 2) clarification added to Item B-1 in Article VI regarding ensuring a 
quorum through alternates and 3) determination of whether Item C in Article VIII needed to 
remain or if it was covered by the terms of appointment covered in Article III. After discussion it 



was determined to retain Item C in Article VIII. Motion to accept the bylaw revisions with the 
change, and recommendation of bylaw amendments to the county board was made by Theer, 
seconded by Onsager. Carried. 
 
ADRC 
 Quality Improvement Project 
 The Quality Improvement Project for 2017 was done by Barb Bauer during her time as 

transition coordinator. After she completed the write up, White reviewed and 
submitted it to ORCD, as they had requested that it be turned in as soon as possible. 
Annual Update 
The Annual Update has still not been released by ORCD. Normally the Quality 
Improvement Project is part of this Annual Update, but as noted, it has already been 
submitted. 
Family Care/IRIS Network Meeting 
White explained that this is a meeting that the ORCD expects each ADRC to organize at 
least quarterly to meet with the key parties involved (Managed Care Organizations, IRIS 
agencies and Income Maintenance) to work out any kinks that arise with referrals, 
paperwork, etc. The meeting is scheduled for April 9th and will be planned quarterly 
moving forward. 
Open House on May 10th 
ADRC staff is planning to host an Open House on Thursday, May 10th from 1pm – 3pm. 
White explained that the current plans include food/drink, giveaways, blood pressure 
screenings and memory screens upon request. 
 

OAA Programs 
2017 Self-Assessment review letter 
White presented board members with a copy of the review letter sent by John Schnabl 
of GWAAR after his review of the 2017 Self-Assessment. 
2019-2021 County Plan on Aging 
White explained that this is a large project that will be a major focus for most of this 
year through the early fall. 
 Mission Statement 

Part of the Plan on Aging is to include the mission statement. White feels like the 
mission statement that was in use for the current 3-year plan is wordy and 
clunky and would like to develop a new one for the department. White 
presented 5 options to the board and received feedback regarding their 
preferred word choices. The board consensus was that White rework their 
suggestions into a single mission statement. 

Transportation 
Update: Funds from Sale of 2007 Bus 
The funds from the sale of the bus are being used as program income in 2018. 
This will result in remaining funds from the 85.21 grant that will be transferred 
to the trust fund for future capital expenditures. It was noted by board members 
that the bus had sold for a higher price that its original purchase price. 



Annual Financial Report (85.21) 
White presented the completed 2017 Annual Financial Report for the 85.21 
grant to the board members for review. Motion to submit the completed report 
to WisDOT was made by Theer, seconded by Wertanen. Carried. 

Nutrition 
Nutrition Advisory Council Bylaws 
White presented updated bylaws, drawing the board’s attention to the change 
of Article V – Grievances to just refer to the current Complaint & Appeal Policy, 
rather than having a separate grievance section for this council. Also, she 
pointed out changes that were made to Attachment A, which is the dining center 
review form, that were modified due to a suggestion by Wertanen. Antonini 
questioned if it was necessary to specify “volunteer” twice in Article I but after 
some discussion it was decided to leave it in there twice as it emphasizes the 
volunteer nature of this council. Motion to accept the bylaws as submitted by 
White and, if required, to forward them to the county board for approval, was 
made by Theer, seconded by Wertanen. Carried. 
Statewide Nutrition Surveys 
White explained that the only changes made to the surveys was to change the 
wording from “Meals on Wheels” to “Home Delivered Meals” as that is how the 
program is known in Florence County. White mentioned a suggestion by Stratton 
for a question to add to the surveys, but after discussion it was determined that 
the same information about nutrition risk is already being assessed yearly so the 
consensus of the board was that there was no reason to add the question. 
Nutrition Assessment 
White explained that once during each 3-year cycle, someone from the GWAAR 
nutrition team goes to each county to do a Nutrition Assessment, and it has now 
been scheduled for June 20th. White explained that there is a lengthy self-
assessment to be completed ahead of time, and well as a significant amount of 
information to be gathered for their review. 

 ADRC/OAA Program Staffing 
  Job Description EBS and DBS – Update and Reclassification 

White presented updated job descriptions for both EBS and DBS for the board’s 
review and explained that she didn’t feel the original job description captured 
the extent of skilled work that is done in these jobs. It was noted by the board 
members that the position is currently being done by one person, so hours/week 
listed should be changed to accurately reflect the hours devoted to each job. 
Motion to accept the changed job descriptions with the update to the 
hours/week and submit them to Personnel with recommendation for update and 
reclassification was made by Theer, seconded by Antonini. Carried. 
Director – Certification Requirement from Hire 
White explained that she has completed both certifications that were 
requirements upon hire and that were linked to a change in compensation. 
Board members commended White for the prompt completion of both 



certifications. A motion to recommend change is compensation to Personnel was 
made by Theer, seconded by Bock. Carried. 
Casual Call-In Help 
One of the current casual call-in employees for ADRC was hired for a regular 
part-time position in the Treasurer’s office. There is a real need for call-in help 
with the meal sites and transportation. Motion to send to Personnel for approval 
to advertise/interview for Casual Call-In Help was made by Bock, seconded by 
Onsager. Carried. 

 
Director’s Report 
White reported that she has been working diligently over the last few months to better 
understand the SAMS database to ensure that ADRC activity is being accurately reported. To 
dovetail with that initiative, registration sheets were created for Health Promotion events and 
Transportation so that there will hopefully be fewer errors in the data to be corrected in 
October when the data is processed for submission to the Federal government.  
White updated the board on an initiative with the AODA/MH coalition to display/distribute 
medication lockboxes and Deterra packages (which is a product used to safely disposing of 
prescription drugs). 
Dan Miller, who is a candidate for Sheriff, has appeared at the various meal sites to introduce 
himself and to give a talk about abuse of prescription drugs and illegal drug use. David Gribble, 
the other candidate for Sheriff has also made plans to appear at the meal sites and has decided 
to give a talk about scams and identity theft. 
White gave an update on the work to get hospice services in Florence County. The contact with 
Aspirus has indicated that they have not heard anything back from either state or federal 
authorities regarding their licensing request. She feels like the best option may be for them to 
submit a new application, as the individuals originally involved in the process are no longer 
employed with Aspirus. She will keep me updated with their decision about submitting a new 
application. Board members suggested White reach out to Bellin to see if they would be 
interested in providing hospice service to Florence County. 
 
Identification of Future Agenda Items 
None. 
 
Next Meeting Date/Time 
The next ADRC Governing Board meeting was set for May 30, 2018 at 5:30 p.m. 
 
Adjournment 
Being that there was no further business to be discussed at this time, it was moved by Theer, 
seconded by Bock to adjourn. Carried. 
 
Respectfully Submitted, 
 
 
Tiffany White, Director 


