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ADRC of Florence County Governing Board — Meeting Minutes
Wednesday, February 11", 2026

Call to Order & Roll Call:

The meeting was called to order by the Chair Tom Brandt at 5:00pm

Present: Tom Brandt, Karen Thompson, Dwaine Drewa, Richard Holstrom, Jan Jonet, Amy Hill, and Lisa
Brouillette (Via Phone), Ann-Marie Frankini (Via Phone)

Excused: Linda Opsahl, Amanda Yoder

Also attending: Allysa Vucenic — ADRC Director, Cliff Netto — Elder Benefit Specialist/Disability Benefit Specialist,
Mary Lindow — Program Assistant

Approval of Agenda:
Motion to approve the agenda, Drewa/Thompson. Carried.

Approval of Minutes of December 10t and December 19t:
Motion to approve minutes of the December 10™ and December 19™" meetings. Brouillette/Holstrom. Carried.

Out of Town Trainings/Travel:
Vucenic provided out of county training log and request for approval of Netto, EBS/DBS, to attend Regional EBS
training in June. Drewa/Thompson. Carried.

Approval of Bills:

Vucenic provided disbursement sheets for VP 2025, January, and February bills. Drewa inquired if the contract
has ended with Radio Results for 2026 and Vucenic confirmed. Brandt inquired of a VISA late fee that was
acquired in 2025, Vucenic explained fiscal issue that occurred as well as delayed mail — to resolve, the payment
is now being hand delivered rather than mailed. Motion to approve Bills. Drewa/Thompson. Carried.

Elder Benefit Specialist/Disability Benefit Specialist Overview Presentation: Cliff Netto, EBS/DBS, conducted a
PowerPoint presentation of his position and role within the ADRC. Netto also provided handouts of the
PowerPoint presentation for reference. Netto discussed his dual role along with several programs he covers,
Netto explained the process as well as supports in place. Netto presented a statistical overview presenting the
significant increase in clients for 2025 compared to 2023 and 2024 along with significant monetary impact for
clients. Frankini requested the presentation to be emailed, Vucenic confirmed will email the PowerPoint to all
Board members. Board Members expressed praise to Netto on the information and impact he is making within
his position.
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ADRC/OAA Programming and Staffing Updates:

- Vucenic discussed resignation received from E. Parr for the Information and Assistance/Dementia Care
Specialist position end date being March 10%™, 2026 — Vucenic had also emailed the resignation letter to board
members. Vucenic has posted the job.

Advocacy and Comments from the Public:
None.

Director’s Report:

- Vucenic made reminder that Tiffany White, Fiscal Agent, contract is up on March 6, 2026 with ADRC

- Vucenic provided Disability Advocacy Day of Action handout for those interested that occurs in March

- Vucenic stated that certified Long-Term care functional screeners are to take a continued skills exam this
month which includes Vucenic as well as Angie Matuszewski, Information and Assistance Lead.

- Vucenic informed that the ADRC is gaining access to the WISHIN system through DHS to more conveniently
gain access to client health information for necessary assessments and client intakes.

Board Member Comments and/or Future Agenda Items:

- Brouillette inquired about December 2025 coverage with staff vacation and holidays, Vucenic explained
coverage was provided but will be restructuring how time off is requested for around the Holidays in 2026 to
create more fairness within the department.

- Brouillette discussed previously attending the Self-Determination Conference at Wisconsin Dells and how it
was highly informative and she encourages those to go.

Next Meeting Date/Time:
Wednesday April 15™, 2026 at 5:00pm

Adjourn:
Adjourn by Brandt: 5:52pm

Respectfully Submitted,

Allysa Vucenic, ADRC Director



