ADRC of Florence County Governing Board — Meeting Minutes
Wednesday, January 31, 2018

Call to Order & Roll Call

The meeting was called to order by the Chair.

Present: Vicki Antonini, Barb Chiamulera, Fran Modschiedler, Susan Theer, Holly Wahlstrom
Stratton and Karen Wertanen.

Excused: Deb Bell, Betty Bock, Barb Neuens, Larry Neuens and Connie Onsager

Also attending: Tiffany White — ADRC Director

Approval of Agenda
Motion to approve the agenda was made by Theer, seconded by Antonini. Carried.

Approval of Minutes of November 15, 2017
Motion to approve minutes from the November 15, 2017 public hearing and meeting was made
by Wertanen, seconded by Chiamulera. Carried.

Approval of Minutes of November 29, 2017
Motion to approve minutes from the November 29, 2017 interview committee meeting was
made by Wertanen, seconded by Theer. Carried.

Approval of Bills
Motion to approve bills from December and January was made by Theer, seconded by
Chiamulera. Carried.

Approval of Out of Town Travel

White reported that there are several trainings between now and April for the Director,
EBS/DBS, | & A and Nutrition staff. After White detailed the upcoming trainings, a motion to
approve presented out of town travel and any additional training opportunities that arise
before the next scheduled meeting was made by Theer, seconded by Antonini. Carried.

Advocacy and Comments from the Public

White informed the committee that there is an upcoming Alzheimer’s Association advocacy day
on February 27, 2018 if anyone is interested in more information about it, White said she has a
flyer she can pass on.

Governing Board Membership

White explained that Karen Wertanen is nearing the end of her term on the committee, and
thanked Karen for her 6 years of service. Motion for White to advertise in the paper for a new
board member was made by Antonini, seconded by Chiamulera. Carried.



2017 Self-Assessment for GWAAR

White presented her completed Self-Assessment for GWAAR, which is due to the state by
March 16, 2018. She explained that the self-assessment is done every year and tracks the
progress being made toward the goals that are set by each county in their 3-year County Plan
on Aging. The current plan is for 2016-2018 and later on this year White will be developing the
next 3-year plan for 2019-2021, though that process has not started yet. Stratton
recommended Part Il Question 1 include information about the large number of press releases
that were sent out in 2017 and the resulting uptick in customer contacts via phone and walk-in.
Motion for board acceptance of the assessment and submission to GWAAR was made by Theer,
seconded by Modschiedler. Carried.

ADRC

Update: Part-time | & A Specialist

White explained that the new hire, Teresa Broullire is doing well. She is very enthusiastic
and has jumped right in. She is doing a lot of training with Maria and has begun the
processes for LTCFS certification.

Annual Update

The Annual Update has not been released yet by ORCD, but White has been assured
that whenever it is released the due date will be a month later. The Quality
Improvement Project that Bauer did while the transition coordinator is part of this
Annual Update, so White anticipates working with Bauer to complete at least a portion
of it.

Transportation

Update: Selling old (2007) bus

The auction for the bus closed on January 30, 2018 and the bus sold for $7,950.95. Due
to the restrictions in place for the grant monies used for the initial purchase, 80% of that
(56,360.76) needs to be retained for a future capital purchase. White has emailed her
contact for asset management within the DOT to clarify if that amount can be
transferred into the DOT trust fund that already exists for capital purchases.

Annual Financial Report

The 2017 Annual Financial Report for 85.21 funds has come out and is due on March 30,
2018. White has started on portions of it, but since 2017 finances aren’t finalized yet, it
cannot be completed at this time.

85.21 Grant Agreement

The 85.21 application that was approved at the last board meeting was accepted by the
DOT and the 2018 grant agreement has been received for signing. Motion for White to
sign the 85.21 grant agreement for 2018 was made by Theer, seconded by Wertanen.
Carried.



Nutrition
Nutrition Advisory Council
White reported that in her training with Pam VanKampen, the Nutritional Specialist for
GWAAR, she learned that every Nutrition program is required to have a Nutrition
Advisory Council. In the past, the governing board was able to serve as this purpose, but
that is no longer the case. So, White has presented the board members with sample
bylaws for the Nutrition Council that were supplied by GWAAR. Motion for board
members to review and email/call White with suggestions for modifying the bylaws and
for White to prepare them for the next meeting was made by Theer, seconded by
Antonini. Carried.
Statewide Nutrition Surveys
White presented the board members with copies of the nutrition surveys (congregate
and home delivered) required by GWAAR for 2018. The survey questions cannot be
changed; however, the state will allow each county to add 2 questions of their own
guestions if they would like to do so. White requested input from board members about
any additional questions we may want to include. During discussion, Theer suggested
that board members should take the time to show up at each of the meal sites at least
once each year. A motion for board members to review and email/call White with
suggestions for questions and for White to prepare them for the next meeting was
made by Chiamulera, seconded by Wertanen. Carried.

Director’s Report

Various Updates: Maria is expected to go out on maternity leave at the end of May, and both
Teresa and White are doing the LTCFS training to be able to cover those in Maria’s absence.
Another Strong Bones class will likely be held at the library sometime between now and April,
again Jenette Gunville will be teaching the class and we will be reimbursing the Health
Department for the costs. We are planning to hold an Open House in our offices on Thursday,
May 3", so watch for upcoming information about that. Staff meetings are being held bi-weekly
to keep everyone in the office on the same page. We are sending out a letter to our
transportation participants reminding them that our service relies on their donations for
funding and also requesting that they make other arrangements for purchasing heavy and bulky
items that they cannot lift themselves, as lately there have been several occasions of the
customers expecting our drivers to do very heavy lifting for them. Also, White said she is
working to develop Welcome Packets for the Home Delivered Meals participants as well as the
Congregate Meal Site diners.

Bylaws: Due to the concern today of not having a quorum for the meeting, White reached out
to contacts for both GWAAR and ORCD to find out what the options were. They clarified that
Elected officials of the county served by the ADRC may not be counted as meeting the
requirements for consumer representation on the governing board. They said it would be a
good thing for the bylaws to include how to get alternate community representation if needed
for a quorum. White found the bylaws just prior to the meeting and reviewed them and saw
nothing to address this issue. White asked that board members also review and email/call with
suggestions for modifying the governing boards bylaws before the next meeting. This may not



need to be specifically addressed, as it may never happen again, but this would be a good time
to consider it.

Identification of Future Agenda Items

The next meeting agenda will include: update on the transportation funds from the sale of the
2007 bus, the 2017 Annual Report for the DOT, Bylaws for the Nutrition Advisory Council and
Bylaws for the ADRC Governing Board.

Next Meeting Date/Time
The next ADRC Governing Board meeting was set for March 28, 2018 at 5:30 p.m.

Adjournment
Being that there was no further business to be discussed at this time, it was moved by Theer,

seconded by Chiamulera to adjourn. Carried.

Respectfully Submitted,

Tiffany White, Director



