FLORENCE COUNTY FORESTRY & PARKS COMMITTEE MEETING
4:00 PM - WEDNESDAY, DECEMBER 10, 2025
LARGE CONFERENCE ROOM - LOWER LEVEL
FLORENCE NATURAL RESOURCE CENTER, FLORENCE, WI 54121

PRESENT:
CHAIRMAN / COMMITTEE MEMBER JOE MILLS
SUPERVISOR / COMMITTEE MEMBER HENRY SULLIVAN
SUPERVISOR / COMMITTEE MEMBER FRAN MODSCHIEDLER
SUPERVISOR / COMMITTEE MEMBER MATT BRUNETTE
SUPERVISOR / COMMITTEE MEMBER CHARLES KELLSTROM
USFS TIMBER MANAGEMENT ASSISTANT DAN REYNOLDS — PHONE
DNR — COUNTY FOREST LIAISON ANDY NAULT
FORESTRY & PARKS ADMINISTRATOR PAT SMITH
FORESTRY & PARKS ASSISTANT ADMINISTRATOR TAYLOR ZIOLKOWSKI
FORESTRY & PARKS BUSINESS MANAGER MARY PODNAR

ABESENT OR EXCUSED: Fran Modschiedler

MINUTES

1. CALL TO ORDER / ROLL CALL
Chairman Joe Mills called the meeting to order at 4:00 PM. Roll call was taken — Supervisor Modschiedler
was excused.

2. APPROVAL / AGENDA

It was moved by Supervisor Brunette seconded by Supervisor Sullivan and unanimously carried to approve
the agenda as posted.

3. APPROVAL / MINUTES
It was moved by Supervisor Sullivan seconded by Supervisor Kellstrom and unanimously carried to approve
the minutes of the November 12, 2025 Committee meeting.

4, COMMENTS FROM THE PUBLIC
Supervisor Sullivan said the signs on the Mountain Bike trail looked great.

5. AGENCY REPORTS
A. USFS

USFS Timber Management Assistant Dan Reynolds reported there was still a hiring freeze. The Recreation
crew has been busy rolling and packing ski trails. There are three active timber sales in Florence. Timber sale
activity has picked up due to the winter conditions.

B. DNR FORESTRY — COLBY POWERS
DNR State Land Forester Andy Nault reported no active State sales in the County. There are two active GNA
sales —one in Florence County and one in Forest. They are busy marking timber and working on County time
standard hours.
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6. COUNTY FOREST
A. TIMBER SALE UPDATE
Assistant Administrator Taylor Ziolkowski said there are five active sales in the County.

B. ANNUAL WORKPLAN
Smith passed around the Annual Florence County Forest Work Plan for 2026. The plan was reviewed with
minor changes. It was the consensus of the Committee for Smith to prioritize order of importance for next
year’s plan. It was moved by Supervisor Sullivan and seconded by Supervisor Kellstrom and unanimously
carried to approve and send to County Board with changes for final approval.

C. DISABLED HUNTER PERMITS
Smith talked about an issue that came up during the deer hunting season with several disabled hunters
wanting to use the same gated area to hunt. The decision was made to unlock the gate and leave it open to
all hunters for the season which upset some hunters that were walking into the area and now people were
driving past them. This issue has come up in the past and might become a larger problem in the future.

D. FORESTRY & PARKS ORDINANCE REVIEW
No updates at this time.

7. RECREATION

A. PARKS
Administrator Smith reported park revenues came in just under from last year. Supervisor Sullivan asked for
the rational of having garbage cans vs. dumpsters at the campgrounds. Smith said people other than
campers would fill the dumpsters — however this still happens with garbage cans — but not as frequently. This
would be an additional cost to the department because the current dumpsters would still be needed for
parks. Smith will ask Parks Manager Marvin Davis if using dumpsters would be more efficient than garbage
cans.

B. BOAT LANDINGS
Smith discussed the funding being cut in the budget for the North Lake boat launch. Funds had been set
aside for the landing in previous years. The grant was signed with the approval of the Finance Director
because of these set aside funds. Delaying this project will only result in higher costs to the County.

C. SKI HILL
The Keyes Peak Ski Hill will be opening on December 19, 2025. Snowmaking went real smooth. Advertising
for a ski hill cook will be in next week’s paper. Because the department is short staffed — grooming the cross
country/snow shoe trails may be affected.

8. TAX DELINQUENT LAND SALES

Smith passed around the tax delinquent land list. Smith reviewed each property with the Committee. He
plans on advertising on WI Surplus. It was moved by Supervisor Brunette and seconded by Supervisor
Kellstrom and unanimously carried to approve Smith setting prices to cover the County expenses.

9. ADMINISTRATORS REPORT
None

10. COMMITTEE MEMBER’S COMENTS & CONCERNS
Supervisor Sullivan asked Smith to remind the Blue Ox Trail riders to be careful when dragging across
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driveways - berms should not be created for property owners to cross.

11.  BILLS / REVENUES — FORESTRY & RESOURCE CENTER
It was moved by Supervisor Kellstrom and seconded by Supervisor Brunette and carried to approve bills being
paid for the month of November by Forestry and Parks and the Florence Natural Resource Center.

12. ADJOURN TO CLOSED SESSION PURSUANT TO:

o WI State Stat. §§ 19.85 (1)(c) Considering employment, promotion, compensation, or performance
of any public employee over which the governmental body has jurisdiction or exercises responsibility.
Discuss department and employee concerns.

It was moved by Supervisor Brunette and seconded by Supervisor Kellstrom and unanimously carried to move
to close session.

13. RECONVENE TO OPEN SESSION TO TAKE ACTION, IF APPROPRIATE, ON MATTERS DISCUSSED IN
CLOSED SESSION

It was moved by Supervisor Brunette and seconded by Supervisor Sullivan and unanimously carried to move

to open session.

It was moved by Supervisor Brunette and seconded by Supervisor Sullivan and unanimously carried to update
the Forestry Technician job description and send to Personnel.

14. ADJOURNMENT
Meeting was adjourned by Chairman Mills at 6:10 PM.

Respectfully submitted,
Mary Podnar, Business Manager
Florence County Forestry and Parks
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