FLORENCE COUNTY FORESTRY & PARKS COMMITTEE MEETING
3:30 P.M. - WEDNESDAY, NOVEMBER 8, 2017
LARGE CONFERENCE ROOM - LOWER LEVEL
FLORENCE NATURAL RESOURCE CENTER
FLORENCE, WI 54121

PRESENT:
SUPERVISOR / CHAIRMAN ED KELLEY
SUPERVISOR / VICE CHAIRMAN ED WENGER
SUPERVISOR / COMMITTEE MEMBER LARRY DZEKUTE
SUPERVISOR / COMMITTEE MEMBER SUSAN THEER
SUPERVISOR / COMMITTEE MEMBER HOLLY STRATTON
USFS DISTRICT MANAGER CHAD KIRSCHBAUM
DNR — COUNTY FOREST LIAISON/STATE LAND FORESTER HENRY SULLIVAN
FORESTRY & PARKS ADMINISTRATOR PATRICK SMITH
FORESTRY & PARKS ASSISTANT ADMINISTRATOR ANDY NAULT
FORESTRY & PARKS BUSINESS MANAGER MARY PODNAR

ABESENT OR EXCUSED: None

MINUTES

1. CALL TO ORDER / ROLL CALL
Chairman Kelley called the meeting to order at 3:30 PM. Roll call was taken. All supervisors were present. It was
noted that Susan Theer needed to leave at 3:50 to attend another meeting.

2. APPROVAL / AGENDA
It was moved by Supervisor Stratton seconded by Supervisor Theer, and unanimously carried to approve the agenda
as posted.

3. APPROVAL / MINUTES
It was moved by Supervisor Dzekute, seconded by Supervisor Wenger, and unanimously carried to approve the
minutes of October 11, 2017 as read.

4. COMMENTS FROM THE PUBLIC
None

5. AGENCY REPORTS

A. CHAD KIRSCHBAUM - USFS DISTRICT RANGER
USFS District Ranger Chad Kirschbaum reported that there are five active timber sales and GNA sale going on in his
district. He also informed the Committee about the USFS Recreation Site Analysis. The USFS has/will be conducting
public meetings seeking input and comments can be submitted on-line regarding recreation sites. The USFS does not
have the funding to support these sites and difficult decisions will have to be made as to what sites to keep open and
which sites to close.

There are three positions vacant for the Eagle River/Florence locations. A Recreation Specialist which will be located
here in Florence and a timber marker and front desk receptionist located in Eagle River.
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B. HUBER & ASSOCIATES
Tony Derleth was not in attendance.

C. DNR — HENRY SULLIVAN
DNR County Forest Liaison/State Land Forester Henry Sullivan reported that there are no active timber sales going on
in the County. The State plans on advertising their sales in December.

Florence County doesn’t have any Good Neighbor Authority projects going on at this time.

6. COUNTY FOREST

A. TIMBER SALE UPDATE
Assistant Administrator Nault reported that there are three active timber sales in the County. He believes a couple
more may start before the end of the year. The department has been busy. Chairman Kelley informed the
Committee that as of today total revenues from timber sales have reached $933,411 which is $33,000 over budget.
He thanked Nault for his good work.

B. TIMBER SALE BID OPENING RESULTS - APPROVAL
Smith passed around and discussed the Fall 2017 Timber Sale Bid Summary. Sullivan wanted the Committee to know
that we had a new bidder this time. The new contractor - who was successful on two of the bids — wanted to do
business with the County because of the good reputation of Nault. This is a credit to the good work Nault is doing
with sale administration. It was moved by Supervisor Wenger, seconded by Supervisor Dzekute, and unanimously
carried to approve the bids as presented.

C. GUNNELSON LAND PURCHASE
VMS Appraisal Company came last week to perform the appraisals on this property. The appraisals will be sent to
DNR and then the DNR will order a 2" appraisal.

D. GINSENG HARVESTING
Smith polled other Counties in the state and found that no one allows ginseng harvesting. It was moved by
Supervisor Stratton, seconded by Supervisor Theer, and unanimously carried to deny ginseng harvesting on County
property.

E. ADVERTISE GRUB HOE TIMBER SALE
The Grub Hoe Timber Sale is part of the 2" Stewardship Agreement the County has with the USFS. Smith is seeking
approval to advertise this work. It was moved by Supervisor Wenger, seconded by Supervisor Stratton, and
unanimously carried to approve advertising this sale.

7. RECREATION
A. SNOWMOBILE TRAILS
The Aurora connection issue on Miller Road has been resolved. The trail will continue through this property as it has

in the past.

B. SKI HILL CONCESSIONAIRE
There has been no response to the ads put in the paper for a concessionaire. Smith spoke with Public Health Nurse
Ann Price about what can be done at the ski hill. The County holds a license to run the kitchen. If the County hires a
person to operate it — any liability falls on the County. If we hire it out — the license required would depend upon
what they serve. Supervisor Stratton knew of two people who were interested. Smith asked Supervisor Stratton to
have these people contact him so they can work together and try to come up with a plan of action.
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8. ADMINISTRATOR REPORT

A. STEWARDSHIP BENEFITS TO THE COUNTY
Smith wanted the Committee to be aware of how the Stewardship Agreement benefits the County. He passed
around a summary worksheet which details revenues paid to the County. A total of $101,401.24 was paid directly to
the County to complete this project. This was all extra revenue to the County that was deposited into the general
fund. USFS District Ranger Kirschbaum said this work would have been done regardless and was happy that the USFS
was able to contract with the County. By the County entering into the Stewardship Agreement — this money was
able to stay within our County and not sent back to Washington.

B. TIMBER SALE BUDGET
Smith informed the Committee that we are going to exceed our budget mark of $900,000 for timber sales.

9. COMMITTEE MEMBER’S COMMENTS & CONCERNS
None

10. BILLS/REVENUES — FORESTRY & RESOURCE CENTER
It was moved by Supervisor Wenger, seconded by Supervisor Dzekute, and carried to approve bills being paid for
Forestry and Parks and the Florence Natural Resource Center for October.

11. ADJOURNMENT
It was moved by Supervisor Wenger, seconded by Supervisor Stratton, and unanimously carried to adjourn the
meeting at 4:24 PM.

Respectfully submitted,

Mary Podnar, Business Manager
Florence County Forestry and Parks
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