FLORENCE COUNTY FORESTRY & PARKS COMMITTEE MEETING
4:00 PM - WEDNESDAY, FEBRUARY 11, 2026
LARGE CONFERENCE ROOM - LOWER LEVEL
FLORENCE NATURAL RESOURCE CENTER, FLORENCE, WI 54121

PRESENT:
CHAIRMAN / COMMITTEE MEMBER JOE MILLS
SUPERVISOR / COMMITTEE MEMBER HENRY SULLIVAN
SUPERVISOR / COMMITTEE MEMBER MATT BRUNETTE
SUPERVISOR / COMMITTEE MEMBER FRAN MODSCHIEDLER
SUPERVISOR / COMMITTEE MEMBER CHARLES KELLSTROM
USFS TIMBER MANAGEMENT ASSISTANT DAN REYNOLDS — PHONE
DNR — COUNTY FOREST LIAISON ANDY NAULT
FORESTRY & PARKS ADMINISTRATOR PAT SMITH
FORESTRY & PARKS ASSISTANT ADMINISTRATOR TAYLOR ZIOLKOWSKI
FORESTRY & PARKS BUSINESS MANAGER MARY PODNAR

ABESENT OR EXCUSED: None
MINUTES

1. CALL TO ORDER / ROLL CALL
Chairman Joe Mills called the meeting to order at 4:00 PM. Roll call was taken — all were present.

2. APPROVAL / AGENDA
It was moved by Supervisor Brunette seconded by Supervisor Kellstrom and unanimously carried to approve
the agenda as posted.

3. APPROVAL / MINUTES
It was moved by Supervisor Sullivan seconded by Supervisor Kellstrom and unanimously carried to approve
the minutes of the January 14, 2026 Committee meeting.

4, COMMENTS FROM THE PUBLIC

Administrator Smith received an email from Wild Rivers Interpretive Center Director Wendy Gehlhoff
thanking the department for getting the Chickadee & Mountain Bike trails signed and groomed for Chili in the
Woods. The event turned out great and they would like to continue to have the event held there.

5. AGENCY REPORTS

A. USFS
USFS Timber Management Assistant Dan Reynolds updated the Committee with the seasonal hiring openings.
Any request for trail work should be directed to Chad Kirshbaum. The USFS currently has two active sales in
the County. The Grub Hoe stewardship sale is going on.

B. DNR FORESTRY — COLBY POWERS
DNR State Land Forester Andy Nault reported no active State sales in the County. There will be GNA sales
starting up in the County within the next couple of weeks. The department continues to work on time
standard hours.
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6. COUNTY FOREST
A. TIMBER SALE UPDATE
Assistant Administrator Taylor Ziolkowski reported three active sales in the County.

B. PLANTING CONTRACT
Smith said they got a hold of Superior Forestry Services and received a contract price of $5,750 for planting
50,000 trees. It was moved by Supervisor Brunette and seconded by Supervisor Kellstrom and unanimously
carried to accept the Superior Forestry planting contract.

7. RESOLUTIONS
Smith passed around the resolutions needed to apply for various grants. It was moved by Supervisor
Brunette and seconded by Supervisor Modschiedler and unanimously carried to approve all the resolutions.

8. RECREATION

A. SKI HILL
The 2025-2026 Ski Season report was passed around — the ski hill has been doing well this season. The Ski Hill
Committee purchased a used groomer for the hill. They have not decided if they plan on keeping the old
machine. The Truck Hill Climbs will be held in two weeks.

Smith said they are still debating the pros/cons and cost effectiveness of dumpsters at the campgrounds.

B. FAIRGROUNDS
Supervisor Sullivan said Building & Grounds has decided to pass taking care of the Fairgrounds to Forestry &
Parks as they unanimously decided it was a park. Smith said he did not want anything to do with running the
Fair and the committee agreed with that. It was suggested that Smith compile a list of questions and the
Committee will help him find answers. It was moved by Supervisor Sullivan and seconded by Supervisor
Modschiedler and unanimously carried for Forestry & Parks to coordinate the maintenance of the
Fairgrounds and buildings.

C. CAMPGROUND HOSTS
Supervisor Sullivan said another board member had questions about managing our campgrounds with a
campground host. He feels it would reduce the workload and costs to the department. After reaching out to
other counties who have/had campground hosts — Smith explained the pro’s and con’s of hiring one. After
discussion it was moved by Supervisor Brunette and seconded by Supervisor Kellstrom and unanimously
carried to oppose changing to a campground hosts.

D. CAMPGROUND DUMPSTERS
The same board member asked if having dumpsters at the campgrounds would be cost effective. Smith
called Republic Services and found a way to save $2,500 for an on call pick-up option. It was agreed that it
would not save money to have dumpsters at the campgrounds. It was moved by Supervisor Sullivan and
seconded by Supervisor Brunette and unanimously carried to go with a pick-up option — saving $2,500 and
not have dumpsters at the campgrounds.

E. ENGINEERING PROPOSAL
Smith passed around a work order agreement with Coleman Engineering for the North Lake Boat Landing. He
asked the Committee if he should sign considering funding has not been secured. It was moved by Supervisor
Kellstrom and seconded by Supervisor Modschiedler and unanimously carried for Smith to sign the work
order contingent upon County Board funding approval.
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Supervisor Sullivan was confused about a recent Mining News article regarding the boat landing, timber sale
funds, and the capitol expense fund and asked Smith to explain.

9. ADMINISTRATORS REPORT

Smith said our ordinances still need updating. The WCFA conference will be held in Wausau March 18™-20%.
Supervisor Sullivan will go to the March 18" meeting and Supervisor Mills will attend the March 19" and 20t
meeting dependent on weather.

10. COMMITTEE MEMBER’S COMENTS & CONCERNS
None

11. BILLS / REVENUES — FORESTRY & RESOURCE CENTER

It was moved by Supervisor Modschiedler and seconded by Supervisor Sullivan and unanimously carried to
approve bills being paid for the month of December by Forestry and Parks and the Florence Natural Resource
Center.

12. ADJOURNMENT
Meeting was adjourned by Chairman Mills at 5:38 PM.

Respectfully submitted,
Mary Podnar, Business Manager
Florence County Forestry and Parks
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