FLORENCE COUNTY FORESTRY & PARKS COMMITTEE MEETING
3:30 PM - WEDNESDAY, FEBRUARY 13, 2019
LARGE CONFERENCE ROOM - LOWER LEVEL
FLORENCE NATURAL RESOURCE CENTER
FLORENCE, WI 54121

PRESENT:
SUPERVISOR / CHAIRMAN ED KELLEY
SUPERVISOR / COMMITTEE MEMBER LARRY DZEKUTE
SUPERVISOR / COMMITTEE MEMBER SUSAN THEER
SUPERVISOR / COMMITTEE MEMBER HOLLY STRATTON
USFS DISTRICT MANAGER CHAD KIRSCHBAUM
DNR — COUNTY FOREST LIAISON/STATE LAND FORESTER HENRY SULLIVAN
FORESTRY & PARKS ADMINISTRATOR PATRICK SMITH
FORESTRY & PARKS BUSINESS MANAGER MARY PODNAR

ABESENT OR EXCUSED: Larry Neuens - excused

MINUTES

1. CALL TO ORDER / ROLL CALL
Chairman Kelley called the meeting to order at 3:30 PM. Roll call was taken. Supervisor Larry Neuens was
excused.

2. APPROVAL / AGENDA
It was moved by Supervisor Stratton seconded by Supervisor Theer and unanimously carried to approve the agenda
without changes.

3. APPROVAL / MINUTES
It was moved by Supervisor Dzekute seconded by Supervisor Theer, and unanimously carried to approve the minutes
as read.

4, COMMENTS FROM THE PUBLIC
None

5. AGENCY REPORTS

A. USFS
USFS District Manager Chad Kirschbaum reported that they are beginning to catch up and reprioritize from being
shut down. The timber sale administrators are very busy. There is discussion regarding the overall timber target and
how it will look in the upcoming years. It will likely increase.

The Facility Master Planning efforts are stalled for now. There are options on the table that the forest supervisors
need to discuss with the regional forester to make sure she is comfortable with moving forward with those options.
This should happen within the next month. Administrator Smith asked what options were on the table and
Kirschbaum said the leadership team does not want to share the options until the regional forester has approved to
move forward with them.

The Reforestation Tech position has been filled by Bo Queen and it is stationed in Florence. His position of Fire
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Fighter is now open and will be hired here in Florence. The Silviculturist position will be hired either in Florence,
Lakewood, Laona or Eagle River.

Administrator Smith said the County approved Smith & Nault doing GNA work back in March of 2018. They were
authorized to do GNA work for one year and that year is up the end of this month. Work was not performed until
the end of September. Smith is asking for permission to finish the remaining work left on the GNA sales. It was
moved by Supervisor Stratton seconded by Supervisor Dzekute, and unanimously carried to allow Smith & Nault to
finish the remaining GNA work and send this recommendation to Personnel.

B. HUBER & ASSOCIATES
Tony Derleth was not in attendance.

C. DNR — HENRY SULLIVAN
DNR County Forest Liaison/State Land Forester Henry Sullivan reported the new DNR Secretary is Preston Cole. Head
of Forestry will continue to be held by Fred Souba. The GNA Coordinator and Team Leader positions are open.

He also reported that there are two active timber sales. There has been some movement with Master Planning. The
committee Sullivan has been part of has met three times via phone. Smith asked if he could talk to the planner
before it goes out to the public to understand the management intent of the property. Sullivan has been told that
Florence County will have an opportunity to comment on the plan before it is released for public comment.

6. COUNTY FOREST
A. TIMBER SALE UPDATE
Administrator Smith reported that the County has no active timber sales going on.

B. GUNNELSON LAND PURCHASE UPDATE
The Joint Finance Committee has approved the grant application for the purchase of the Gunnelson property. Smith
has notified Mr. Gunnelson and is waiting for a contract from the State.

C. PICKUP TRUCK PURCHASE
Smith reported that Audit & Budget turned down Forestry & Parks request for a pickup truck purchase.

7. RECREATION
A. RECREATION PLAN RESOLUTION FOR ADOPTION

Repeat agenda item — not taken off from last month.

B. CAMPGROUND/ORDINANCE REVIEW & UPDATES
Smith asked if the Committee had any suggestions for changes for the ordinances. He has been keeping records of
all suggestions. Smith is waiting for the Highway Commissioner position to be filled before he moves forward with
finalizing changes.

C. REVIEW AND ACCEPT/REJECT BIDS FOR KEYES LAKE BOAT LAUNCH
Smith passed around the bid tabulation report that was put together by Coleman Engineering. After discussion it
was moved by Supervisor Dzekute seconded by Supervisor Theer and unanimously carried to accept the low bid for
this project. After further discussion it was then moved by Supervisor Stratton and seconded by Supervisor Dzekute
to amend the previous motion to include a possible upgrade of the bathroom and send to County Board for
approval.
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8. RESOLUTIONS

Smith passed around the annual resolutions that are used for grant application purposes. After review it was moved
by Supervisor Stratton seconded by Supervisor Theer and unanimously carried to pass all the resolutions and send to
County Board for approval.

9. ADMINISTRATOR REPORT
Smith let the Committee know that the Sustainable Forestry Conference was being held at the Keyes Peak Lodge on
April 4", Anyone who is interested in going needs to let Business Manager Mary Podnar know.

The Blue Ox Trail Riders are asking for a loan from the County. Financial Manager Joe Bestor asked that Smith ask the
Committee to support the loan request. It was the consensus of Committee to support this loan.

There will be a training for Prescription Writing on March 5. Smith and Nault plan on attending.

The Ski Hill is having issues filling in the Concessionaire position which needs to be a County employee. Smith is
trying to get a County employee from the ADRC to fill in.

10. COMMITTEE MEMBER’S COMMENTS & CONCERNS

Supervisor Dzekute asked if Forestry & Parks planned on purchasing a skid steer with Highway. Smith said they were
looking into it possibly trading in Forestry & Parks smaller machine and share a bigger one. Smith plans on talking
with the township as well to make sure they could borrow their skid steer in case both Forestry & Parks and Highway
need to use it at the same time.

11. BILLS/REVENUES — FORESTRY & RESOURCE CENTER
It was moved by Supervisor Dzekute seconded by Supervisor Theer and carried to approve bills being paid for
Forestry and Parks and the Florence Natural Resource Center for January.

12. ADJOURNMENT
It was moved by Supervisor Stratton, seconded by Supervisor Theer and unanimously carried to adjourn the meeting
at 4:32 PM.

Respectfully submitted,
Mary Podnar, Business Manager
Florence County Forestry and Parks
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