FLORENCE COUNTY HIGHWAY COMMITTEE
REGULAR MEETING
JULY 14, 2025

PRESENT:
Chairman Joe Mills
Vice Chairman Matt Brunette
Committee Member Fran Modschiedler
Committee Member Henry Sullivan
Commissioner Joe Witynski
EXCUSED:
Committee Member Chad Hedmark

1) CALL TO ORDER:

Chairman Mills called the meeting to order.
2) ROLL CALL:

Roll call taken — Committee Member Hedmark is excused.
3) APPROVAL / AGENDA:

A motion was made by Brunette, seconded by Modschiedler and voted unanimous to approve the agenda as submitted.

4) APPROVAL / MINUTES:

A motion was made by Sullivan, seconded by Brunette and voted unanimous to approve the minutes of the June 9, 2025
Regular Highway Meeting.

5) COMMENTS FROM THE PUBLIC: None

6) OLD BUSINESS:
a) Skid Steer Sale — Commissioner Witynski shared some dollar figures to show how much we are losing annually
on this machine. He also provided the figures to show how many hours the machine has to be run to be
profitable, the figures on how much the Highway Department and Foresty Department use the machine and how
much each department has invested in the machine.

7) NEW BUSINESS:
a) FMLive — Upgrade to the fuel system to be compatible with Windows 11

A motion was made by Sullivan, seconded by Brunette and voted unanimous to move forward with the fuel system
upgrade.
b) CHEMS Conference — Approval was requested to allow two (2) employees to attend the CHEMS Conference

October 1 & 2, 2025.

A motion was made by Modschiedler, seconded by Sullivan and voted unanimous to allow two (2) employees to attend
the CHEMS Conference.

8) COMMISSIONER’S REPORT: The State approached us in regards to our radio system. They will be taking over
the Fence Tower and will be removing our equipment to replace with new equipment. This is part of the
Emergency Management project that Amanda Mulvey is currently working on. The County B project is complete
and looks great. The replacement of the culvert on County B is not going to happen in 2025. LLC is working with
the DNR to allow the culvert liner; there are no approvals yet but the project is moving forward. We completed a
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crack filling job for the State from Lauterman to Hwy 139.

9) MONTHLY FINANCIAL STATEMENT:
Commissioner Witynski presented the monthly financial report.
10) PRESENT BILLS:
The current monthly bills were presented to the Committee for their review.
A motion was made by Modschiedler, seconded by Sullivan to approve payment of the bills.
11) COMMITTEE MEMBER’S COMMENTS, CONCERNS AND FURTURE AGENDA ITEMS:
None
12) ADJOURNMENT:
Chairman Mills adjourned the meeting.
Respectfully submitted,

Joe Witynski
Highway Commissioner
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