Regular Meeting
Highway Committee
December 12th, 2016

Members Present. Gary Steber, Jeanette Bomberg, Fran Modschiedler, Larry Dzekute, and Larry Neuens.
Members Absent: None

Others Present: Jeff DeMuri, Wendy Gehlhoff, Pat Smith and Tiffany White

The meeting was called to order by Chairman Steber.

Approval and/or revisions to current agenda: A motion was made by Bomberg, seconded by Dzekute, and voted
unanimous to approve the agenda as submitted.

Approval of Minutes: It was then moved by Neuens, seconded by Dzekute, and voted unanimous to approve the minutes
of the November 14™ Regular Highway Committee meeting.

Old Business

Weight Limit Plan for Florence County roads: On the agenda, it was planned to go into closed session for this, but a
consensus of the committee members showed that no one felt a closed session was needed and everything could be
discussed in open session. Smith handed out a sheet showing the weights of various trucks coming off a county sale from
several years ago. There was much discussion between the committee members, Smith, Gehloff and DeMuri about
various items such as how a logger would determine if they are overweight or not as they are loading the truck and the
punishments (fines and potentially the loss of permit) for hauling overweight loads. Gehloff and Smith asked about
potentially allowing trucks to haul 98,000 on all CTHs once frozen roads take effect, but after questions from committee
members and input from DeMuri it was determined that confusion would be caused by the weight limit signs that would
still be posted. A motion was made by Bomberg, seconded by Modschiedler and voted unanimous to hold a meeting with
the various townships and DeMuri to develop rules so the townships and county can work together in moving forward to
raise the weight limits.

Update on CTH ‘N’ STP project: The bicycle facilities requirement has been revoked, but since the plans for this
project were started before the requirement was revoked, the plans have a 3-foot shoulder. So, a resolution has been
provided by Corre asking for approval from the committee to continue with the planned 3-foot paved shoulder now that it
is no longer required to be that wide.

New Business

Equipment Purchases: In the 2017 budget, DeMuri has planned to replace the patrol superintendent vehicle and
also purchase a tag trailer. He asked for approval to begin the bid process for those pieces of equipment. A motion
was made by Bomberg, seconded by Dzekute and voted unanimous to being the bid process for both the patrol
superintendent vehicle and a tag trailer.

Highway/Forestry Stewardship project: DeMuri explained that he and Smith had met with the USFS to discuss the
potential opportunity to do a significant amount of work. It was just an informational discussion, nothing has been agreed
to at this point, but the plan is that when the USFS has a timber sale they would funnel the funds from that sale to
redevelop the forest road infrastructure.

Evaluation procedures: DeMuri has handed out the self-evaluation forms to the highway employees and he will move
forward with his evaluations once those are returned. Once DeMuri has completed the process, he asked the committee for
volunteers to come in and review them with him. Modschiedler and Dzekute both indicated that they would be available if
needed.
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Commissioner’s Report: DeMuri explained that the well repairs did not go as planned. The records Kleiman was
working off of were not accurate and after they evaluated things further there just really isn’t a way to increase the
capacity from the current well. They recommended either drilling a new well or get a holding tank for the brining process.
At this point, DeMuri has decided not to do either of those and he is speaking with Florence Utilities about the possibility
of getting a water line run to the shop.

The new Western Star truck is expected to be delivered in the next few days and the crew is currently working on
some Forestry work and some work on an ATV trail for the Blue Ox club.

Distribute monthly financial statement: The monthly financial report was presented by White. It was then moved by
Dzekute, seconded by Modschiedler and voted unanimous to approve the financial report as presented.

Present bills: The current monthly bills were presented to the Committee for their review. After review and discussion of
the bills, it was moved by Neuens, seconded by Dzekute and voted unanimous to approve payment of the bills not to
exceed $67,728.23.

Committee Members comments, concerns and future agenda items: The agenda for next month’s meeting will
include an update of the Highway/Forestry Stewardship project. Neuens mentioned that the new reflective signs are really
impressive and passed along a complaint about the cracks on CTH ‘B’ not being fixed with chip-seal that was done.

Adjourn to next reqular meeting: There being no further business, it was moved by Modschiedler, seconded by Neuens
and voted unanimous to adjourn to January 9", 2017 for the next regular highway meeting.

Respectfully submitted,

Tiffany White,
Office Manager



