Regular Meeting
Highway Committee
August 14th, 2017
Members Present: Gary Steber, Jeanette Bomberg, Fran Modschiedler, Larry Dzekute and Larry Neuens.
Members Absent: None.
Others Present: Jeff DeMuri and Tiffany White.

The meeting was called to order by Chairman Steber.

Approval and/or revisions to current agenda: A motion was made by Neuens, seconded by Modschiedler, and voted
unanimous to approve the agenda as submitted.

Approval of Minutes: A motion was made by Dzekute, seconded by Neuens, and voted unanimous to approve the
minutes of the July 10" Regular Highway Committee and the August 9" Ad-Hoc Highway Committee meetings.

Old Business

Update on CTH ‘N’ STP project: The plans & specs are still with WisDOT. The advertising for bids is set to be in
November with bids due on January 9".

County Functional Classification System: DeMuri explained that the classification adjustments were provided to each
township that had affected roads and he spoke with them about the changes. The towns all accepted and agreed with the
classification adjustments. A motion was made by Dzekute, seconded by Modschiedler and voted unanimous that the
Highway Committee agrees with the new classifications and that they appoint Commissioner Jeff DeMuri to sign the
approval letter.

New Business

Bid Opening for Parking Lot: DeMuri said the only bid received was from Northeast Asphalt. It was $63,165 for
pulverizing and relaying approx. 4,200 sg. yards -- the driveway, front parking lot and near the salt sheds. Neuens
asked if the new salt shed was built yet, but it is not. Dzekute asked if the inside of the salt shed would be paved also
and Demuri said that it would be. A motion was made by Modschiedler, seconded by Neuens and voted unanimous
to accept the Northeast Asphalt bid.

Release of Gravel & Mineral Rights for 1 parcel of land in the Town of Homestead: The County Highway
Commission received request for the release of right-of-way and gravel and mineral rights for 1 parcel in Section
Twenty-one (21), Township Thirty-eight (38) North, Range Eighteen (18) East in the Town of Homestead. The
Town of Homestead has already approved the release of the County Held gravel/mineral reservations but retained a
49.5 food wide strip of ROW being 24.75 feet on each side of the centerline of Sand Lake Road as it presently
crosses said parcel. After a brief discussion, it was moved by Bomberg, seconded by Dzekute and voted four (4) to
zero (0) to approve the release of the gravel and/or mineral reservations and retain the right-of-way based upon the
recommendation of the Town of Homestead. Larry Neuens abstained from the vote.

Equipment Purchase: DeMuri explained that we’ve been lining several of our old, failing culverts rather than digging
them out to replace them. Lining culverts has several benefits because there is no need for road closure, no excavation of
the old pipe and no patching of the roadway. Recently, our crew went to Vilas County to line five of their failing culverts.
However, we need to rent a pump from Ashland County — which is the only county in the northern half of the state that
has the appropriate pump — to pump in the flowable fill to fill the space between the liner and the culvert. DeMuri has
plans for lining another 10 culverts on CTH ‘N’ east of Aurora, and WisDOT would like someone in the northern North
Central region to have the appropriate equipment to pump the fill so they could contract with that crew to line culverts
within the region. DeMuri has an estimate for a pump for $7,000 and although this wasn’t a planned equipment purchase,
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DeMuri does have money in the budget to cover that cost. After much discussion, a motion was made by Neuens,
seconded by Dzekute and voted unanimous to approve the purchase of a pump for flowable fill to facilitate the lining
of culverts.

DeMuri also inquired about the possibility of purchasing a tri-axle dump truck before the end of year. The money for
the truck is part of his proposed 2018 budget, and the consensus of the committee was that until the 2018 budget is
review and accepted, there was no point in having the discussion about purchasing something early.

Fuel Tank Improvement: Yearly inspections are done of the above-ground fuel tanks and for the last few years it
has been recommended that they be sandblasted and repainted as the paint is peeling and the tanks are beginning to
rust in spots. DeMuri has found a company from Hermansville who will do the sandblasting, and quoted a price of
$4, 000, but DeMuri would still need to line up the painting. Steber mentioned another company/person DeMuri
could reach out to who does both sandblasting and painting, so this topic will be tabled until next month.

2018 Budget: DeMuri present the proposed 2018 budget. After review a motion was made by Dzekute, seconded by
Neuens and voted unanimous to forward the proposed budget to Joe Bestor and the Audit & Budget committee.

Commissioner’s Report: DeMuri said the crew is currently doing some Forestry work and that they are caught up on
various Township projects. He will inform WisDOT when the pump is purchased and several more jobs may come from
that before the weather turns.

Distribute monthly financial statement: The monthly financial report was presented by White. It was then moved by
Bomberg, seconded by Dzekute and voted unanimous to approve the financial report as presented.

Present bills: The current monthly bills were presented to the Committee for their review. After review and discussion of
the bills, it was moved by Neuens, seconded by Modschiedler and voted unanimous to approve payment of the bills not to
exceed $47,032.50.

Committee Members comments, concerns and future agenda items: Neuens mentioned an article that he read about
Ellsworth in Pierce County which mentioned that they used grant money for some road projects. He suggested DeMuri
reach out to Cindy with Bay Lake Regional Planning to see if there are grant opportunities we may not be aware of.

Neuens also commented about the signage that was done on CTH ‘N’ for the ATV traffic, he thinks better signage would
help keep people in the right areas as well as keep them on the pavement. He also presented an ordinance from another
Wisconsin county for signing the ATV trails in their county that says the Highway Dept. purchases and sets up the signs
and then the local ATV club reimburses those costs. Neuens feels that Florence County could benefit from a similar
ordinance to be sure that all signing is done in the best way possible.

Adjourn to next reqular meeting: There being no further business, it was moved by Neuens, seconded by Modschiedler
and voted unanimous to adjourn to September 11", 2017 for the next regular highway meeting.

Respectfully submitted,

Tiffany White,
Office Manager



