Regular Meeting
Highway Committee
January 8, 2018

Members Present: Gary Steber, Jeanette Bomberg, Larry Dzekute, and Fran Modschiedler
Members excused: Larry Neuens

Others Present; Jeff DeMuri and Deniell Bomberg

The meeting was called to order by Chairman Steber.

Approval and/or revisions to current agenda: A motion was made by Dzekute, seconded by Modschiedler and voted
four (4) to zero (0) to approve the agenda as submitted.

Approval of Minutes: A motion was made by Dzekute, seconded by Bomberg, and voted four (4) to zero (0) to approve
the minutes of the December 11th Regular Highway Committee meeting.

Old Business

Safety Training / Meetings: DeMuri provided two packets of information on different training classes available. One of
the list were training with Mike Martin (MEUW) and there are several on the list that DeMuri requested from MEUW.
Currently the Highway crew attends Highway Safety Days in Crandon. This is a one day training where they cover six to
seven different classes in a day and that class is put on my County Mutual which is the county own insurance company.
DeMuri said he liked the MEW because the training is an hour right away in the morning and then after that the guys can
go back to work for the day

Bomberg suggested we look into Train the Trainor. She asked that we check with Jodi to see if this is an option for us.
With Train the Trainor we would be able to conduct training when it is convenient for our department and meet the annual
training requirements of OSHA.

DeMuri is going to follow up with Jodi to get options and also find out if there is anyone that would be willing to be the
trainer.

A motion was made by Bomberg, seconded by Dzekute, and voted four (4) to zero (0) to table this for future discussion.

Winter on call policy: DeMuri provided a sample on call policy. This sample is not what DeMuri is recommending, it
was just provided as an example. Included in the sample is the on call schedule for Vilas County. DeMuri does not feel
we would need a schedule as extensive as theirs. He would like the ability to place someone on call in the event he has
plans out of town. There was a discussion with Joe Bestor in regards to labor laws, and Bestor recommended counsel
review this plan.

The question came up of how this would be any different from Human Services. This on call person would need to stay
in the county, no alcohol consumption, ability to be in contact with law enforcement and highway personnel via cell
phone or radio and would have the access to the patrol sup’s vehicle for use. The on call shift would be offered to
everyone in the department and if more than one person offered, it would go by seniority. The on call schedule would not
be in place every weekend, it would only be used in the event the Commissioner is not available.

A motion was made by Bomberg, seconded by Steber, and voted four (4) to zero (0) to table this until we hear from corp
counsel.

New Business:
Facebook page for Highway Department: The department has been looking at the possibility of doing this for a while

but has some concerns. The purpose of having the page would be to post weather updates, road conditions, construction
projects, etc. Denny would be the person monitoring the page.
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Bomberg raised some concern on negative comments. Are we able to handle the negative comments? Is someone able to
respond with tact and be cautious of legality? Is there a way to set the page up for information only where the public is not
able to post? Denny will do some research on the options with Facebook and gather more information on how we would
utilize the page and handle it. After the department does the research, if they decide they would still like to have a
Facebook page, they will bring it back to committee.

Equipment Bids: For 2018, DeMuri has budgeted for a tandem truck with winter attachments. He is looking for
permission to put this out on bids. If we start the process now we should be able to have the truck by the end of the year.

A motion was made by Dzekute, seconded by Modschiedler, and voted four (4) to zero (0) to place this out on bids.

2018 Road Construction Plan: DeMuri handed out the 2018 Paving Schedule. The bid for the STP project 1 (2.5 miles
of CTH N, East of Aurora) will go out tomorrow. The county only pays for 20% of the project and the Sate/Feds will be
picking up the other 80%. DeMuri would like to piggy back with this project to get more paving done to get a lower
price. Project 2 (.8 Miles of CTH N, Franzen Rd to Section Line Rd). Project 3 (1.14 Miles CTH N, River Dr to M95
Bridge). Project 4 (.5 Miles of CTH N, River Dr. to CTH B intersection). DeMuri will be using his CHIP and CHI-D
funding sources hat he applied for too complete these projects. The estimated cost to the county for all four (4) projects
would be around $546,700.

Bomberg made mention that the Audit and Budget Committee is happy with how the plans for the Highway Department
are going.

A motion was made by Bomberg, seconded by Dzekute, and voted four (4) to zero (0) to approve the 2018 Work
Schedule and place the projects on bids.

Commissioner’s Report:. DeMuri received a text from Officer Ben Neuens stating the loggers are asking if the roads are
frozen because nothing has been posted. We do not have a separate frozen road declaration for the county roads, It has
always been that the county follow the State as do most other counties in the state. We submit a frost report to the State
and they determine when the roads are frozen. We also monitor the frost and determine when the roads are no longer
frozen and then determine when the best time to put on our spring thaw weight limit postings.

Distribute Monthly Financial Statement: The monthly financial report was presented by Bomberg. It was then moved
by Dzekute, seconded by Modschiedler and voted four (4) to zero (0) to approve the financial report as presented.

Present Bills: The current monthly bills were presented to the Committee for their review. After review and discussion of
the bills, it was moved by Bomberg, seconded by Modschiedler and voted four (4) to zero (0) to approve payment of the
bills not to exceed $70,946.27.

Committee Member’s comments, concerns and future agenda items: Bomberg had questioned if there was any further
discussions with the logger on Miller Rd? DeMuri stated that as of today, he has not heard anything further. Dzekute
stated that Homestead is putting weight restrictions on some of their roads. There were discussions in regards to the logger
on Miller road with other County Supervisors. DeMuri has spoken to Smith in Forestry about some of the rules for a class
B road. DeMuri stated he would like State Patrol Officer Babich to come in and discuss Class B Highways and how they
work with Forestry and the Sheriff’s Department so we all have a better understanding.

Adjourn to next regular meeting: There being no further business, it was moved by Modschiedler, seconded by
Dzekute, and voted four (4) to zero (0) to adjourn to February 12, 2018 for the next regular highway meeting.

Respectfully submitted,

Deniell Bomberg
Office Manager



