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Florence County Human Services Board Meeting Minutes
Thursday, December 12, 2024 AT 5:00 PM
Florence County Courthouse, Second Floor Conference Room

Call to Order
The meeting was called to order by Committee Vice-Chair Johnson at 5:00 p.m. A quorum of members was
present.

Roll Call
Board Members Present: Sherry Johnson, Dwaine Drewa, Al Williams (by phone), Karen Thompson, Chase

Erickson, Vicki Antonini and Cindy Donahue.
Board Members Excused: Tom Jonet

Borad Members Absent: Charles Kellstrom
Other Attendees: Kim Merrill

Approval of the Agenda

Moved by Committee Member Antonini to approve the amended agenda as presented.
Motion supported by Committee Member Erickson.
Motion carried, with all voting “Aye” on a voice vote.

Minutes

Moved by Committee Member Donahue to approve the October 10, 2024 meeting minutes.
Motion supported by Committee Member Erickson.

Motion carried, with all voting “Aye” on a voice vote.

Department Reports

Moved by Committee Member Donahue to approve the monthly expenditures.
Motion supported by Committee Member Thompson.
Motion carried, with all voting “Aye” on a voice vote.

Discussion by HSD Program Supervisor, Nanninga, on Unit/Program/Plan Reports. Nanninga reported out on
program numbers, case numbers, and training of staff.

Discussion by HSD Director, Price, on NICM, CST, and Recovery Coach/SOR Grant/AODA & MH Coalition status and
updates.



Closed Session
Moved by Committee Member Erickson to adjourn to Closed Session Pursuant to the following:

e Wis. State Stat 19.85 (1) c and (e): Considering employment, promotion, compensation or performance
evaluation of any public employee over which the governmental body has jurisdiction or exercises
responsibility. The purpose of the meeting is to discuss employee performance.

Motion supported by Committee Member Antonini.
Motion carried, with all voting “Aye” on a voice vote.

Open Session
Moved by Committee Member Antonini to reconvene to Open Session to take action, if appropriate, on matters

discussed in closed Session.
Motion supported by Committee Member Erickson.
Motion carried, with all voting “Ayes” in a voice vote.

Moved by Committee Member Erickson to work with employee to complete a performance improvement plan to
assist with the listing out of recommendations for goals that the employee is required to fulfill.

Motion supported by Committee Member Antonini.

Motion carried, with all voting “Ayes” in a voice vote.

1. Directors Reports: Price reviewed items listed below.

a. Out of County Training - None at this time

b. VPN Access for Intake/On-call Workers — Recommendation to present to IT and Audit & Budget
Committees to place on agenda for further discussion. Request sent on 12/20/2024.

c. Moved by Committee Member Thompson to approve the MOU/Contract with Season Westphal for
the 2025 calendar year.

Motion supported by Committee Member Williams.
Motion carried, with all voting “Ayes” in a voice vote.

d. Discussion of Niagara Clinic closed effective December 31, 2024. Telehealth with continue to be
offered to Florence County residents through a contract with Marinette County. Florence County
HSD to collaborate with Marinette County and contracted psychiatrist, Dr. Powers, to use HSD
space for face-to-face visits if needed.

e. Discussion — HSD Director, Price, has an upcoming virtual meeting with the state to explore how
Florence County can become DHS 34 certified, which allows billing to Medicaid for reimbursement.

f. Discussion — Price voiced her concerns over the county’s decision to change current job title of
Financial Manager to Financial Assistant. Merrill presented a recent personnel committee decision
to reclassify the Finance Manager for the county to a Finance Director eliminating further need to
discuss the previously mentioned recommended title change of HSD position.

g. Price presented the 2025 HSD Board Member schedule and it still awaiting confirmation of the
new time with the County Clerk’s’ Office.

h. Price discussed the need to trade in the current county vehicle to a larger seating capacity vehicle
due to the size of families that require transport and number of children in OHC. Board
recommended to connect with both Witynski (Highway Department) and Sherrif Chrisman
(Sherrif’s Office) for information on how to us the government vehicle sites and bring information
back to the committee in January 2025. Request sent on 12/20/2024.

2. Committee Comments for Future Agenda Items — None

3. Next Meeting: Thursday, January 23, 2025 at 6:00PM
4. Adjourn — Meeting adjourned by Committee Vice-Chair at 6:55 p.m.



HSD

Human Services Department

FPLORENCE COUNIY

FLORENCE COUNTY HUMAN SERVICES DEPARTMENT
501 LAKE AVENUE, PO BOX 225
FLORENCE, WI 54121

Ann Price, Director Charles Kellstrom, Chairperson

PHONE 715.528.3296 ~ FAX715.528.3341 TTY 715.528.5023

Respectfully submitted,

Ann Price
Director
Florence County Human Services



