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Florence County Human Services Board Meeting Minutes 
Thursday, October 13, 2022 
Upstairs Conference Room 
 
Present:   :   James Dunkel, Ed Kelley, Susan Theer, Sherry Johnson, Vicki Antonini, 
Tom Jonet, Gary Steber, Charles Kellstrom 
Absent:  Jason Neuens 
Others: Ann Price, Erica Hallgren, Janet Nanninga 
 
Roll: The meeting was called to order by Chairperson S. Johnson @5:00p.m.  Roll call noted 
members present with Jason Neuens being absent. 
 
Agenda: Motion by S. Theer, seconded by J. Dunkel, to approve the Agenda as posted the 
agenda was approved unanimously. 

Minutes:  Motion by S. Theer, seconded by E. Kelley, to approve Minutes from August 4, 11, 

19 and October 6, 2022.  The minutes were unanimously approved. 

Update on recruitment and retention process: 

Remote work opportunities:  Discussion on increased remote work opportunities for the 

F.M. and P.A.  The board had a discussion on this and said that the county does not allow 

any work from home opportunities at this time unless there are extenuating circumstance 

and then they recommended seeking board approval for privileges. 

Proposal of 2 LTE Positions for weekend on-call work:  Discussion on this. 

Internship Placement through Northern Michigan University:  A. Price informed the 

Board on discussion with the College on this possible opportunity. 

Exit Interview:  A. Price informed the Board on the exit interview of a previous 

employee where a comment was to have more sick time banked and additional vacation 

to be added before the 5 year mark.  There was discussion over this and was suggested by 

the Board to take this to Personnel for discussion. 

 

Update on open position application/interview process:  A. Price informed the Board on 2 

interviews and a possible shadow day, discussion followed.  Update on this at next meeting. 

 

Reports: 
Financial Reports:  Motion by E. Kelley, seconded by G. Steber, to accept August- 
September expenditures was unanimously approved. 
 



Unit Reports: 

Child and Family:  A. Price updated the Board on the influx of calls and a courtesy call 

from another County for help.  She also noted that the new P.A. is appreciated help to this 

unit.  There has also been many reports and court dates.   

Community Service Unit:  J. Nanninga reported that there are many cases taking up 

time and many of these have been very uncommon and are taking up very valuable time.  

Many things arising that are costly, many guardianships, influx of paperwork, phones 

calls and all other programs just as busy.  

NIMC:  A. Price updated the Board that both workers are doing a really good job and 

have been receiving really high scores in work.  She also updated that the 1 worker is 

working remote and is going very well. 

Housing:  E. Hallgren reported that Housing received a letter that HSD is addressing 

and will bring to the Housing Committee.  She also updated on a payoff letter she 

sent to a title company. 

Directors Reports: 

Approval of Training Log:  There is no current training for October – December.  A. 

Price updated that the end of October she is attending a training (Wisconsin 

Environmental Health Association (WEHA) Annual Educational Conference) and she is 

taking her own personal time.  The Board was wondering why she would be taking 

personal time for this, the Board also stated they will be taking this to Personnel. 

CCS/Medication Assisted Treatment (MAT) Programming Update:  Tabled for now, 

will inform Board at a later time with this. 

 Social Media Platform:  The Program Assistant has created a Facebook page for HSD. 

 Florence County Human Services Department/Facebook 

Consulting contract with Health Department to complete Standard 9 of the FDA 

Grant:  Ann Price asked for approval to use County Office to assist Forest County.  S. 

Johnson suggested to do a MOU signed by Health Department and send to D. Trudell so 

she can assist Forest County.  Approval by S. Theer second by T. Jonet, unanimously 

approved. 

Tag line survey results:  Update on the tag line results.  New slogan is, The Helping 

Hands of Our Community 

Food Wise:  Update on funds spent with the internship through UW-Extension that HSD 

and School shares in the cost of wages.  This page also shows how many youth have been 

affected in a positive way with this program. 

Webpage:  Update on a possible new webpage through Konnect this item tabled for now, 

update on this at a further date.  

Flex Time:  There was a discussion on Flex time and how to use it.  The Board informed 

the Director that they request awareness of this and how many hours are accumulated.  

Recommendation from Chair S. Johnson not to change Flex time on time card at this time 

unless otherwise indicated.  The Director left her time card with the Chair so they are 

aware of how much has been accumulated since the start of her position. 

  



Board Member Comments for Future Agenda Items:  C. Kellstrom asked how many 

employees are currently employed with HSD and how many positions are vacant. C. 
Kellstrom also asked about ethnicity of employees in HSD at this time. 

Adjourn: Meeting was adjourned no motion needed. 

Next meeting:  Thursday, December 8, 2022 

Respectfully submitted by:  Erica Hallgren 

 


