HUMAN SERVICES DEPARTMENT MEETING MINUTES
Board Meeting Minutes

May 11, 2017

Present: Holly Stratton, Susan Theer, Jeanette Bomberg, Sherry Johnson, Jim Dunkel, Diane Stanley, Ed Kelley Excused: Dawn
Hirn, Gary Steber Others: Jen Steber, Janet Nanninga

Sherry Johnson called the meeting to order at 5:30p.m. Roll Call noted those members present with Dawn Hirn and Gary
Steber being excused.

Motion by Theer, seconded by Dunkel, the Board unanimously approved the agenda as posted.
Motion by Stratton, seconded by Theer, the minutes of the March 23, 2017 meeting were unanimously approved.

Motion by J.Bomberg, seconded by E.Kelley, the April 2017 expenditures were approved unanimously. It is understood that
client identifying information is blacked out to protect client confidentiality and that staff approval for all expenditures is
present before payments are made.

2017 Budget Update: J.Steber updated the Board on overruns in specific budget line items due to high cost placements.
Motion by H.Stratton, seconded by E.Kelley, the Board voted unanimously to accept the report and forward to Audit and
Budget.

Family Care Update: J.Steber and J.Nanninga provided an update re: the Family Care transition which will be effective July 1,
2017.

Alternate Care Update—A written report was reviewed by the Board noting two out of home care placements (1-RCC and 1-
FH)

Update on Purchase of Service Contract Activity: A written report was reviewed by the Board.

Child and Family and Long Term Support Update: J.Nanninga provided a verbal LTS activity report highlighting recent
Emergency Protective Placements, Guardianships, and Mental Health activity. J.Steber provided a verbal C&F activity report
noting a high number of child removals (placed with family), increase in local drug activity, and requests for AODA treatment.

Director’s Update:

e Motion by Bomberg, seconded by H.Stratton, the Board voted unanimously to approve the April-July staff trainings as
presented.

e (ST Update: J.Steber provided a verbal Enrollment Status Report (3 active cases, 1 referral).

e Noted the increased need for Corporate Guardians (using Conservatorship Plus).

o Noted the ongoing use of McRoberts Law Office for legal counsel.

e Noted a new Purchase of Service contract with Options Counseling to provide Emergency Protective Placements in
Eagle River and Rhinelander.

e Shared information and items created by Florence High School’s TORPEDOS group related to Child Abuse Awareness
Month (April).

Board Member Concerns/Future Agenda Items: None

Adjourn: Motion by E.Kelley, seconded by H.Stratton, the meeting was adjourned.

ACRONYMS:
CST—Coordinated Services Team, RCC—Residential Care Center, FH—Foster Home, AODA—Alcohol and Other Drug Abuse

Next Meeting: Thursday, July 13,2017 at 5:30p.m.




