Extension
UNIVERSITY OF WISCONSIN-MADISON
FLORENCE COUNTY

Mission: We teach, learn, lead and serve, connecting people with the University of Wisconsin, and engaging with
them in transforming lives and communities.

Extension Florence County Education Committee Meeting Minutes
Monday, November 17, 2025 - 4:00 PM
Florence Natural Resource Center - Lower Level - MAIN Conference Room

Supervisors Present:
Matt Brunette - Chairperson, Henry Sullivan - Vice Chair, Tom Brandt, Joe Mills and Fran Modschiedler

Others Present

Area Extension Director - Amber Rehberg

Human Development & Relationships Educator - Tierany Rugg
4-H Program Educator - Maria Bournoville

Office Manager - Jane Lindow

Call to Order/Roll Call
Chairman Brunette called the meeting to order at 4:00 p.m. He reported that all the Committee members were
present.

Approval of Agenda
Supervisor Mills made a motion to approve the agenda, supported by Supervisor Sullivan. Motion carried, with
all voting “Aye” on a voice vote.

Approval of Minutes Extension Committee Meeting
Supervisor Brandt made a motion to approve Sept. 15, 2025, Extension Committee Meeting Minutes, supported
by Supervisor Modschiedler. Motion carried, with all voting “Aye” on a voice vote.

Public Comment
None

Approval of the Bills - Discussion and/or Action
Supervisor Mills made a motion to approve and send the bills on to the Audit & Budget Committee, supported
by Supervisor Modschiedler. Motion carried, with all voting “Aye” on a voice vote.

Training & Expenses - Discussion/Action

Supervisor Brunette has stated that the County Board is looking at how we can reduce these expenses and
attend meetings/conferences virtually if possible. Also consider using a county owned vehicle for travel when
possible. Supervisor Mills made a motion to approve the travel for Maria Bournoville to attend a Facilitators
Conference in Madison, supported by Supervisor Modschiedler. Motion carried, with all voting “Aye” on a voice
vote.

Review Financial Reports - Discussion/Action
Lindow reviewed October 31, 2025, YTD Budget Report. We are in good shape at the 10-month mark. This
report is on file at the UW-Extension Office.

AED Extension Update/Report
e Rehberg addressed the new area alignments for the AED Position. Due to $1.5 million projected budget
reduction for UW-Madison Division of Extension - The AED positions will be lowered from 21 to 19.



Information regarding the new Area alignments will be shared with local educators and county partners
soon; we can anticipate some changes for the current Area 4.

e Health & Wellbeing/Prevention Educator position - We currently have a 1.0 position until September
2026 only. The .27 FTE from a previous co-funded Forest County position, plus additional dollars from
leftover Snap Ed funds. This position will focus 50% of time on prevention education in the school and
the remainder of the 50% will be spent on FFF programing, and other health and well-being
programming, including mental, emotional and physical health. Moving into the new year, we’ll
continue to explore options with ADRC and other community/county partners.

e Supervisor Sullivan made a motion to approve the FY2026 - 136 Contract, supported by Supervisor
Modschiedler. Motion carried, with all voting “Aye” on a voice vote. The contract was signed.

Summer Hires

e Anin-depth discussion was held regarding LTE versus Casual Labor, with consideration given to County
budget constraints and strategies to reduce advertising and interview expenses. The discussion focused
particularly on situations where an employee is interested in returning to a position, has already been
trained, successfully completed all assigned duties, and received a positive end-of-term performance
review.

e Supervisor Brandt motioned to approve the changes to the 4-H Summer Intern and the Summer
Horticulture Assistant positions and forward to Personnel Committee for final approval. The motion was
supported by Supervisor Sullivan. Motion carried, with all voting “Aye” on a voice vote.

e Supervisor Sullivan made a motion to approve the advertising and interviewing for the 4-H Summer
Intern & Summer Horticulture Assistant positions and to send them to the Personnel Committee for
final approval contingent on their approval of the position description changes. The application
deadline is set for 1/15/2026. The motion was supported by Supervisor Modschiedler. Motion carried,
with all voting “Aye” on a voice vote.

Educator Reports
A combined written report from all educators was handed out. Rugg & Bournoville gave verbal reports on each
of their respective disciplines. This report is on file at the UW-Extension Office and on our website.

Sustainable Forestry Conference Update

The 2026 Sustainable Forestry Conference will be held at Keyes Peak Lodge on Wednesday, April 15, 2026.
Currently working on potential topics & speakers; waiting to hear back from the caterer. Save the date cards
will go out in January. Eric Printz will send out sponsorship requests in January as well.

Future Agenda Items

Supervisor Sullivan proposed utilizing volunteers to help operate the Ski Hill concession area, including selling
snacks and tickets, with leadership and training provided. Volunteers would not be responsible for hill
maintenance. The Ski Hill is open Fridays from 3:00-9:00 PM and Saturdays and Sundays from 11:00 AM-9:00
PM. Shifts could be divided into 3-4-hour sessions. Rugg will reach out to Strong Bodies participants, many of
whom are retirees seeking volunteer opportunities in the community and Bournoville will contact TORPEDO
members regarding potential interest.

Next Meeting Dates
Monday, January 26, 2026, at 4:00PM (with Interviews)

Chairman Brunette adjourned the meeting at 5:40 PM

Respectfully Submitted,
Jane Lindow
Office Manager

The University of Wisconsin — Madison Division of Extension provides equal opportunities in employment and programming in compliance with
state and federal law.



