7.

Florence County Economic Development and Audit and

Budget Committee Joint Meeting

MISSION: to retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: June 13th, 2019

Time: Thursday, 5:00 pm — 2" Floor Conference Room Courthouse

Call to order: The meeting was called to order.

. Roll call: Members J. Bomberg, G. Steber, F. Modschiedler, K. Davis, L. Dzekute, S. Johnson and E.

Kelley were present. J. Bestor, D. Liebergen, B. Friberg and W. Gehlhoff were also present.

. Approve agenda: The agenda was approved on a motion by S. Johnson, G. Steber 2"4. Motion carried.

Discuss/approve CDBG CLOSE PFED Grant Requirements:

a.

RLF Cash to DOA: The CLOSE OUT report will be sent to the State DOA office by June 26t™. DOA will
verify the cash and loan receivables amounts match their records. Then when the grant agreement
is in the signing process, Florence County will need to send down the RLF cash balance and the cash
needed to Buy-Out the RLF loan receivables.

Loan Receivables Buy-Out: By State DOA and Federal HUD rules, to use the RLF loan receivables
money for the grant project, Florence County will need to “Buy-Out” the loan receivables amount
(approximately $300,000) with our own cash. An agreement drawn up by J. Bestor similar to the
TID General Fund cash advance was reviewed. The advance will be paid back monthly as the RLF
monthly loan payments are received including 3% interest. On a motion by S. Johnson, G. Steber
2", the General Fund cash advance to buy out RLF loan receivables was approved. Motion Carried.

Discuss/approve Risk Mitigation of DOA Policy on CDBG Job Creation:

a.

Job Creation Agreement: DOA policy states that if the Business fails to create 51% LMI jobs or fails
to create 12 of the 13 jobs, the County must repay the full grant amount. To mitigate this risk for
the County, a Developer Agreement between the Business and the County is being drafted and will
be brought to the July Audit & Budget meeting. Either a 2" Mortgage or a Letter of Credit, plus
Personal Guarantees, will also be required to protect the County from this financial risk.
Intergovernmental Agreement: The committee members strongly opposed asking the Town of
Florence and/or Florence Utilities to share in the Job Creation risk. Corp Counsel recommends
having an Intergovernmental Agreement signed by all 3 entities that spells out who is doing what.

Review/select proposals from CDBG Grant Administration RFP: On a motion by G. Steber, S. Johnson

2", the committee members decided to allow Financial Manager J. Bestor and Economic Development
Director W. Gehlhoff to review and select the best Grant Administration proposal. They did not feel
there was enough time at the meeting to fully vet the two options: MSA and Graef. Motion Carried.

Adjournment: On a motion by G. Steber, J. Bomberg 2", meeting adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCED Director



