Florence County Economic Development
COMMITTEE MEETING

MISSION: retain, expand and recruit a diversified business population which provides broad and varied job opportunities

10.

while safeguarding the area’s natural surroundings.

Date: February 6", 2018
Time: Tuesday, 3:30 pm — 2" Floor Conference Room — Courthouse

Call to order and roll call
Meeting called to order by Vice-Chair F. Modschiedler. Members J. Bomberg, L. Dzekute, G. Steber and
F. Modschiedler were present. L. Neuens was excused. Director W. Gehlhoff was also present.

. Approve agenda

The agenda was approved on a motion by G. Steber, L. Dzekute 2", motion carried.

. Approve minutes

The minutes were approved on a motion by, L. Dzekute, G. Steber 2"Y, motion carried.
Discussion/action re RLF Loan Program: All loans current with the exception of RLF #2006-34 Tipler
Bar & Grill who is making small auto payments. 4 RLF applications were sent to prospective clients.
RLF #2017-62 is offering a 2" mortgage on personal real estate to disperse remaining loan proceeds.
The land contract has been signed and recorded. On a motion by G. Steber, J. Bomberg 2" $40,000
loan will be released using a $40,000 2"¥ mortgage on personal residence as collateral. Motion carried.
Discussion/action re RLF 2017 4t Quarter RLF Admin Fee Voucher: On a motion by J. Bomberg, G.
Steber 2", the $2543.40 4th quarter RLF Admin fees voucher to be credited as FCED revenue was
approved and sent on to Audit & Budget. Motion carried.

Discussion/action re PACE program: this item was tabled until we can talk with another county.
Discussion/action re BCPL State Trust Fund Loan as Gap Financing for Assisted Living Project:
Director discussed progress made since June request to find gap financing. Applications were made to
the WHEDA NMTC program and the DOA READI loan program. A brainstorming meeting with WHEDA
led to discussions with BCPL (Board of Commissioners of Public Land) who offer a pass through loan
program to help fund municipal and economic development projects. This loan would be in a shared
second position with a WHEDA loan while the bank would have a sole first position. NMTC (New
Market Tax Credit) funding acts like a cash equity infusion to the project. There is no loan payment.
On a motion by G. Steber, J. Bomberg 29, the request to receive a BCPL application is sent on to Audit
& Budget. Motion Carried.

Project Update Summary: The attached project update was reviewed.

Board Member Concerns: J. Bomberg commended the Economic Development efforts. Florence
County is growing versus Iron Mountain. G. Steber suggest the request for donation from towns
should be sent again in March for the April Town meetings. F. Modschiedler said we need more
lodging — the Blue Ox people get calls all the time asking about more lodging options. He also said
more advertising is needed for Hill Climbs ie Iron River radio. They didn’t see any advertising out in
Tipler. The MASTERS organizer does his own — he did have a full page ad in the regional Advertiser.
Director did a radio ad on 5 local stations. Ski hill may want to find another snowmobile event circuit
since driver participation was way down this year.

Adjournment: On a motion by G. Steber, L. Dzekute 2"¢, meeting adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCED Director



EDC Project Update February 6™, 2018

e Facilitate Business Growth

O

RLF Program: has an uncommitted balance of $55,000, all loans current except Tipler B&G

RLF Loans: 13 current loans, 2 new applications sent to new clients

Assisted Living: gap financing programs found (NMTC & BCPL), state helping project advance
Sustainable Forestry Conference: monthly steering committee meetings to plan industry event
New businesses: assisting veterinarian and tower climbing business to start business in county

Hotel: shared market study and proforma with several new contacts, need updated numbers

e Market our Assets

Events: PR for Roberts Memorial Ski Race/Lessons — grew to 97 kids, radio ad for 2/3 events
Winterfest: coordinating details for this 3/3/18 event to showcase Keyes Peak

Advertising plan: researched costs and markets to develop improved 2018 advertising plan
Discover Wisconsin: prepared creative concepts plan and messaging for TV filming

Florence County attraction: continued Fb posts including work where you play jobs open flyer

e Workforce and Community Development
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Broadband: managing bills, state reimbursement requests, and project updates.

Training: local business needs CNC training — working to find other reg. businesses to partner
Housing: met with retired industry people to brainstorm approach, called realtors re demand
School PR: spoke w/ school rep at WASB conference School/Town Dissolution to Resurrection

Downtown Development: meetings with Chamber re downtown beautification and events



