OFFICE OF THE COUNTY CLERK
Courthouse, Florence, WI
March 12, 2024

The Florence County Audit, Budget, and Administrative Committee met at the Courthouse on March 12, 2024. The
meeting was called to order by the Chair at 6:00p.m. A quorum of members was present.

Committee Supervisors present: Bomberg, Johnson, Kelley, Steber, and Wolosyn.

Absent: None.

Others: Finance Manager Merrill, Treasurer Liebergen, IT Coordinator Bomberg, and County Clerk/Admin
Coordinator Trudell

Agenda
Moved by Supervisor Johnson to approve the agenda, as presented.

Motion seconded by Supervisor Steber.
Motion carried, with all voting “Aye” on a voice vote.

Minutes

Moved by Supervisor Bomberg to approve the February 13, 2024, meeting minutes.
Motion Seconded by Supervisor Wolosyn.

Motion carried, with all voting “Aye” on a voice vote.

IT Budget Amendment

IT Coordinator, Denny Bomberg, presented the Committee with a $43,480 IT Budget short fall for 2024. She
explained the 40% increase in employees from what was originally budgeted. The Committee said they wanted to
wait to see what could be cut and look at the budget again in the fall before they make any transfers.

Bomberg also discussed the importance of employees working from home during covid the need to have them
return their laptops since the County no longer has a work from home policy.

Moved by Supervisor Wolosyn approval to draft a letter to the employees requiring the return of any at home
computers unless approved at the time of hire.

Motion seconded by Supervisor Johnson.

Motion carried, with all voting “Aye” on a voice vote.

Opioid Settlement Funds
Kim Merrill, Finance Manager, updated the committee saying the Opioid Fund account has $31,561 remaining.
No action

ARPA (American Rescue Plan Funds) / LATCF (Local Assistance and Tribal Consistency Funds)

Kim Merrill, Finance Manager, updated the committee saying the LATC Funds have all been expended and a report
sent to the State closing out the grant.

ARPA has $13,916 remaining.

No action

New Finance System — Tyler Technologies

Merrill updated the Committee and is working with Tyler on bank reconciliation issues. Merrill called and updated
our auditors on the reconciliation issues with the upcoming audit in April.

No action




Treasurers Monthly Report

Donna Liebergen, County Treasurer, presented the monthly Treasurer’s report showing nothing unusual, which
included account balances, interest rates, and investment accounts for February. 490 delinquent tax notices were
sent out.

Chairman Kelley thanked the Treasurer for the report.

No action

Treasurer Investments

Moved by Supervisor Johnson to authorize the County Treasurer to investment any monies in the best interest of
the County.

Motion seconded by Supervisor Bomberg.

Motion carried, with all voting “Aye” on a voice vote.

Finance Manager’s Monthly Report
Merrill handed out current operating budget reports for all departments and said she would be working with the
departments on a monthly bases to cut costs if they are going over.

Supervisor Wolosyn had questions on the new highway bond asking about the interest yield. He would like these
guestions answered before County Board and may want to consider another meeting on the bond.

Chairman Kelley thanked the Finance Manager for the report.

No action.

Monthly Bills
Moved by Supervisor Steber to approve all bills submitted by the County Clerk’s Office to include the additional

bills presented and authorize the Clerk to issue orders for the payment of the same.
Motion Seconded by Supervisor Wolosyn.
Motion carried, with all voting “Aye” on a voice vote.

Committee concerns for future agenda items
None

Adjourn
No further business.

Meeting adjourned by the Chair at 6:45 p.m.
Respectfully submitted,
Donna Trudell,

County Clerk/
Administrative Coordinator



