OFFICE OF THE COUNTY CLERK
Courthouse, Florence, WI
November 12, 2019

The Florence County Audit, Budget, and Administrative Committee met at the Courthouse on November 12, 2019. The
meeting was called to order by the Chair at 6:00p.m. A quorum of members was present.

Committee Supervisors present: Bomberg, Dzekute, Kelley, Johnson and Steber.
Absent: None.

Others Present: Supervisor Stratton, Supervisor Hedmark, Sheriff Dan Miller, Zoning Administrator Scott Wolf, Financial
Manager Joe Bestor, Treasurer Donna Liebergen, and County Clerk/Administrative Coordinator Donna Trudell.

Agenda
Moved by Supervisor Johnson approval of Agenda as presented.

Motion seconded by Supervisor Dzekute.
Motion carried, with all voting “Aye” on a voice vote.

Minutes

Moved by Supervisor Steber to approve October 8", 2019 meeting minutes.
Motion Seconded by Supervisor Johnson.

Motion carried, with all voting “Aye” on a voice vote.

Treasurers Monthly Report

Donna Liebergen presented the monthly Treasurers report which included account balances, interest rates, and
investment accounts for October. She will have the report to begin the In-Rem process review at next months meeting.
Chairman Kelley thanked the Treasurer for the report.

Monthly Bills
Moved by Supervisor Johnson to approve all bills submitted by the County Clerk’s Office including the additional bills

Presented and authorize the Clerk to issue orders for the payment of the same.
Motion Seconded by Supervisor Steber.
Motion carried, with all voting “Aye” on a voice vote.

Financial Manager’s Monthly Report

Joe Bestor presented the Financial Manager’s monthly report to the Committee which included, October 2019 Budget
review, Health Reimbursement Account Disbursements, proposed 2020 Operating Budget and proposed

2020-2024 Capital Improvement Plan, 2020 Group Insurance Renewals, and New Benefit Policies.

Chairman Kelley thanked the Financial Manager for the report.

2020 Operating Budget, 2020 Capital Improvement Plan, Levy
Moved by Supervisor Johnson to approve the 2020 Proposed Budget for Florence County as presented in the published
budget book and recommend to County Board to finalize, to include the following;

1. Approve the proposed levy of $4,279,868 as allocated on page A-1;

2. Approve the budget for revenue and Expense accounts (Sections C & D)

3. Approve the Capital Improvement Plan for the five-year period from 2020 to 2024 (Exhibit G) to be

partially funded by a $200,000 transfer from the General Fund to the Capital Projects Fund.

Motion Seconded by Supervisor Dzekute.
Motion carried, with all voting “Aye” on a voice vote.

Adjourn
Moved by Supervisor Johnson adjourn.

Motion Seconded by Supervisor Steber
Motion carried, with all voting “Aye” on a voice vote.
Meeting adjourned at 6:35 p.m.

Respectfully submitted,
Donna Trudell, County Clerk



