OFFICE OF THE COUNTY CLERK
Courthouse, Florence, WI
September 12, 2017

The Florence County Audit, Budget, and Administrative Committee met at the Courthouse on September 12, 2017.
The meeting was called to order by the Chair. Members present were Supervisors: Bomberg, Dzekute, Johnson,
Kelley and Steber. Absent: None.

Moved by Supervisor Johnson, seconded by Supervisor Steber approval of Agenda. Ayes: Five (5). Nays: None (0).
Motion carried.

Moved by Supervisor Steber seconded, by Supervisor Bomberg to approve minutes for the August 8t, 2017
meeting. Ayes: Five (5). Nays: None (0). Motion carried.

Moved by Supervisor Johnson, seconded by Supervisor Steber approval to authorize expenses within budget for
Donna Liebergen, County Treasurer, to attend Annual State Property Listing Meeting in Trego, Wisconsin —
September 20%", 21%t, & 22" and County Treasurer Meeting in Wisconsin Dells, Wisconsin - October 11, 12t &
13, Ayes: Five (5). Nays: None (0). Motion carried.

Donna Liebergen, County Treasurer, presented the monthly Treasurers report showing account balances, interest
rates, and investment accounts. Liebergen stated that she closed the Aging Unit/ADRC-Program Income checking
account and put the remaining funds in the General fund.

Moved by Supervisor Johnson, seconded by Supervisor Steber to accept the Treasurer’s monthly report and
authorize the County Treasurer to invest monies in the best interest of the County as presented. Ayes: Five (5).
Nays: None (0). Motion carried.

Joe Bestor, Financial Manager, presented the Financial Manager’s monthly report to the committee, including a
report of year-to-date expenses and revenues through August 2017 compared with budget. Bestor summarized
activities of the last 30 days, including meeting with each department to review their budgets and facilitate a team
meeting to modify the Employee Evaluation Process. Looking forward, 2018 Budget meetings with Audit and
Budget in September, work with departments to prepare Grant Information Forms for all federal and state grants,
auditors tentatively come the week of October 30 and the Wisconsin Retirement System moving toward online
reporting.

Moved by Supervisor Steber, seconded by Supervisor Johnson to approve the Financial Manager’s report. Ayes:
Five (5). Nays: None (0). Motion carried.

Bestor updated the Committee on the Uniform Grant Guidance which included communication with Wisconsin
Department of Health Services — Office of Inspector General.

Moved by Supervisor Bomberg seconded, by Supervisor Johnson to approve 2017 budget revisions for Child
Support. Ayes: Five (5). Nays: None (0). Motion carried.

Bestor updated the Committee on the 2018 budget process.

Moved by Supervisor Johnson, seconded by Supervisor Steber to approve all bills submitted by the Clerk including
the additional bills presented and authorize the Clerk to issue orders for the payment of the same. Ayes: Five (5).
Nays: None (0). Motion carried.

There being no further business and on a motion made, seconded, and carried the meeting was adjourned.

Respectfully submitted,

Donna Trudell
County Clerk



