OFFICE OF THE COUNTY CLERK
Courthouse, Florence, WI
July 10, 2018

The Florence County Audit, Budget, and Administrative Committee met at the Courthouse on July 10, 2018. The
meeting was called to order by the Chair. Members present were Supervisors: Bomberg, Dzekute, Johnson, Kelley
and Steber. Absent: None

Moved by Supervisor Johnson, seconded by Supervisor Dzekute approval of Agenda. Ayes: Five (5). Nays: None
(0). Motion carried.

Moved by Supervisor Dzekute seconded, by Supervisor Bomberg to approve minutes for the June 12, 2018
meeting. Ayes: Five (5). Nays: None (0). Motion carried.

Moved by Supervisor Bomberg, seconded by Supervisor Johnson approval to send Conservation Congress
Resolution for Deer Imports into Wisconsin to full County Board for adoption. Ayes: Five (5). Nays: None (0).
Motion carried.

Joe Bestor, Financial Manager, presented a revised financial’ plan for the Highway Department’s 2018 road paving
projects. This revised paving plan was approved by the Highway Committee on June 26%, 2018 adding 2.1 miles to
the 4.94 miles that had been planned when the 2018 budget was approved. The total cost of the revised paving
planis $1,305,280 vs. $1,050,000 in the budget, but Bestor pointed out that offsetting revenues and cost savings in
the County Roads and Bridges fund are estimated to leave an ending fund balance of $50,000 as of December 31,
2018 which is better than the budget approved by County Board.

Moved by Supervisor Johnson, seconded by Supervisor Steber to approve the revised 2018 Highway Road Paving
Plan. Ayes: Five (5). Nays: None (0). Motion carried.

Bestor presented the timetable for the 2019 Operation Budget and the 2019 Capital Improvement Plan
Moved by Supervisor Steber, seconded by Supervisor Johnson to approve the 2019 Budget Timetable.
Ayes: Five (5). Nays: None (0). Motion carried.

No proposed 2018 budget amendments

Donna Liebergen, County Treasurer, presented the monthly Treasurers report which included account balances,
interest rates, and investment accounts. She noted the Health Savings Account was closed. The rest of the report
showed no other significant changes.

Moved by Supervisor Johnson, seconded by Supervisor Dzekute to accept the Treasurer’s monthly report and
authorize the County Treasurer to invest monies in the best interest of the County. Ayes: Five (5). Nays: None
(0). Motion carried.

Bestor presented the Financial Manager’s monthly report to the committee which included a revenue/expense
analysis by department for the six-month period ending June 30, 2018. Bestor also noted that we are waiting for
the draft audit report and expect a representative from Schenck to present the results of the audit at a Special July
Audit & Budget meeting and the July County Board meeting.

Moved by Supervisor Johnson, seconded by Supervisor Steber to approve the Financial Manager’s report.

Ayes: Five (5). Nays: None (0). Motion carried.

Moved by Supervisor Johnson, seconded by Supervisor Dzekute to approve all bills submitted by the Clerk including
the additional bills presented and authorize the Clerk to issue orders for the payment of the same. Ayes: Five (5).
Nays: None (0). Motion carried.

There being no further business and on a motion made, seconded, and carried the meeting was adjourned.

Respectfully submitted,

Donna Trudell
County Clerk



