OFFICE OF THE COUNTY CLERK
Courthouse, Florence, WI
March 17, 2025

The Florence County Audit, Budget, IT, and Administrative Committee met at the Courthouse on March 17,
2025. The meeting was called to order at 6pm by the Committee Chair. A quorum of members was present.
Committee Supervisors present: Brunette, Hedmark, Kellstrom, Johnson and Mills

Excused: None

Absent: None

Agenda
Moved by Supervisor Brunette to approve the agenda as presented.

Motion seconded by Supervisor Kellstrom.
Motion carried, with all voting “Aye” on a voice vote.

Minutes

Moved by Supervisor Mills to approve February 19, 2025 minutes, as presented.
Motion seconded by Supervisor Brunette.

Motion carried, with all voting “Aye” on a voice vote.

IT Coordinator Report
Denny Bomberg, IT, and Kim Merrill, Finance, did a 2" walk through the facilities that need copiers and they
think the cost will be less than the original quotes presented.

Florence County Fair

Jessica Klumpp, Fair Director, and Fair Board member, Steve Kurtz, presented the Committee with some
additions to the proposed Fairgrounds Lease.

It was discussed for the Fair Board to stop leasing out the large exhibitors building for storage, which then
removes any concerns of liability to the County.

Klumpp will submit the Fair Boards additions to the proposed lease to Supervisor Hedmark who will send to
the Building and Grounds Committee for review of the ground keeping, building maintenance, etc. before
adopting.

EMS Credit Card

Moved by Supervisor Brunette to approve a spending limit increase request for the EMS county credit card to
$5,000, a separate EMS Amazon account, and send on to County Board for final approval. This agenda item
was approved by the Personnel Committee March 6, 2025.

Motion seconded by Supervisor Hedmark.

Motion carried, with all voting “Aye” on a voice vote.

EMS Building
Moved by Supervisor Hedmark to approve the Boldt Construction proposal contingent the March 20

Personnel meeting approval and contingent corporation council legal opinion.
Motion seconded by Supervisor Brunette.
Motion carried, with all voting “Aye” on a voice vote.

Opioid Settlement Funds
Finance Director, Merrill reported, on interest added to the account.




ARPA (American Rescue Plan Act Funds)
Merrill reported, nothing new at this time.

Tyler Technologies Finance System
Merrill reported, will remove 3 modules from the current contract and finance system that the county pays for
and does not use with the option to add later if needed.

Treasurers Monthly Report

Donna Liebergen, Treasurer, presented the monthly Treasurer’s report, which included account balances,
interest rates, and investment accounts for February. She reported nothing unusual. Liebergen said all
settlements have been paid out. Her and her deputy sent out 500 delinquent tax notices and have received
back over $100,000. Liebergen will have 10 owner’s properties to send to the in-rem process. Two CDARS
accounts are maturing and Liebergen will decide where best to keep the money with the best interest rates.
No action

Treasurers Investments

Moved by Supervisor Mills to authorize the County Treasurer to invest any monies in the best interest of the
County.

Motion seconded by Supervisor Hedmark.

Motion carried, with all voting “Aye” on a voice vote.

Finance Director Monthly Report

Merrill handed out and explained the Capital Improvements Plan report for 2025-2029 with current balances.
She stated she is working with department heads to get the auditors what they will need for the audit starting
March 31.

No action

Finance Processes/Policies
Not at this time

Budget Amendments
Not at this time

Monthly Bills
Moved by Supervisor Hedmark to approve all bills submitted by the County Clerk’s Office.

Motion seconded by Supervisor Brunette.
Motion carried, with all voting “Aye” on a voice vote.

Adjourn
Meeting adjourned by Chair at 6:58 pm.

Respectfully submitted,
Donna Trudell,

County Clerk/
Administrative Coordinator



