Florence County Board of Health Meeting Minutes
Date: August 17, 2016

Present: Susan Theer, Holly Wahlstom-Stratton, Jason Neuens, Sherry Johnson, Cindy Kmecheck and
Carolyn Lemanski. ~ Others: Annette Seibold and Ann Price

Stratton called the meeting to order at 6:00p.m.

Vonnie Van Pembrook was seated at 6:02.

Motion by Theer, seconded by Lemanski, the agenda was unanimously approved as posted.
Motion by Theer, seconded by Johnson, to approve June 22, 2016 minutes, unanimously approved.

Motion by Theer, seconded by Johnson, to approve the June and July 2016 expenditures, unanimously
approved.

New Business: Discussion and/or action RE:

a. Accreditation Update Discussion on the CHA, CHIP and status reports from Price. Seibold
reviewed the Workforce Development Plan.

b. Job Description revision for PHN as approved by Personnel M/S Johnson/Lemanski to

approve the Job Description revision as presented with RS incorporation, unanimously
approved.

c. Approval of Florence County Ordinance 7, Subchapter 1 Health Department Licensing
under Department of Agriculture, trade, and Consumer Protection and Related Matters
Discussion on timeline for implementation and review of services, M/S Theer/Neuens,

unanimously approved.

d. Budget 2017 Budget reviewed and discussed with board by Seibold. M/S Johnson/Van
Pembrook to approve 2017 budget, unanimously approved.

e. Community Health Survey Seibold reviewed local survey results related to alcohol

consumption, mental health, insurance and access to care. Van Pembrook requested
survey question on mental health be further broken down by age groups if that was
possible. Seibold will investigate if that data is available to include in report.

f. Health Equity Discussed report on health equity specific to Florence county and influences
on health disparities. Seibold reviewed strategies targeted to address the disparities
including Strong Bones, Walk with Ease and advocating for expansion of Medical
Transportation Management.

g. WI Wins 2016 Results Seibold gave a review of the tobacco compliance program and

results for 2016. Discussion followed on strategies to reduce clerk sales to minors as we
had an increase in sales in 2016 with four sales in the county.



Old Business:

a. MA Personal Care/Family Care Update Reviewed 2017 budget impact of Family Care

2.0 and planning for transition. Liberty has a signed contract to begin the PA’s.
b. AODA & MH Coalition Application for Wisconsin Strategic Prevention Framework

Partnership for Success 2015 Cooperative Agreement grant has been accepted. Work
will begin to implement strategies with coalition partners.

Director’s update-
Seibold discussed applying as a level lll health department as defined in state statue in
2017. The 140 review process was reviewed and requirements for a level lll. The
department needs to officially notify the state of our intent. There would be a positive
impact on the budget. It will be on the next agenda.

a. All Staff Training Approvals September-October 2016 M/S Kmecheck, Theer,
unanimously approved the staff training as presented on training report.

Board Concerns/Future Agenda Items- Request made by Van Pembrook to include
NEWCAP/Reproductive Health and request by Stratton to include School Services/Contract in next
agenda.

Next Meeting Date- October 17,2016 at 6pm
M/S by Theer, Johnson to adjourn and unanimously approved.
Acronyms:
AODA Alcohol and Other Drug Abuse
MH Mental Health
e-PHAB electronic Public Health Accreditation Board
MAPC Medicaid Personal Care

CHIP Community Health Improvement Plan



