OFFICE OF THE COUNTY CLERK
Courthouse, Florence, WI
September 3, 2020

The Florence County Personnel and Law Enforcement Committee met at the Courthouse on September 3,
2020. The meeting was called to order by the Chair at 6:00 p.m. A quorum of committee members was
present.

Committee Supervisors present: Bomberg, Johnson, Kelley, Steber and Theer.

Absent: None

Agenda
Moved by Supervisor Johnson to approve the Agenda, as presented.

Motion Seconded by Supervisor Steber.
Motion carried, with all voting “Aye” on a voice vote.

Minutes

Moved by Supervisor Steber to approve August 6, Regular, August 6 Special, and August 18 Special, 2020
meeting minutes, as presented.

Motion Seconded by Supervisor Theer.

Motion carried, with all voting “Aye” on a voice vote.

Child Support Bills

Moved by Supervisor Johnson approval of Child Support bills and recommend to the Audit and Budget
Committee.

Motion seconded by Supervisor Kelley.

Motion carried, with all voting “Aye” on a voice vote.

Performance Evaluations

Moved by Supervisor Johnson approval to move ahead with the 2020 employee Performance Evaluations and
set a deadline of November 13 to complete and give to County Clerk.

Motion seconded by Supervisor Steber.

Motion carried, with all voting “Aye” on a voice vote.

Voting Machines

Moved by Supervisor Kelley to approve MOU and to use $65,400 of County Contingency Funds to purchase 8
new voting machines and receive reimbursement from Towns in 2021 and 2022. The same process was used
for the old voting machines purchased for our Towns in 2006.

Motion seconded by Supervisor Theer.

Motion carried, with all voting “Aye” on a voice vote.

DA Assistant

Moved by Supervisor Theer approval to increase District Attorneys Administrative Assistants Hours from 35 to
40 hours per week due to increase work load.

Motion seconded by Supervisor Johnson.

Ayes: Four (4). Abstain: One (1) Chairwoman Bomberg. Nays: None (0). Motion carried.



Sheriff Dispatch position

Moved by Supervisor Steber approve revised Dispatch job description and wage consultants wage scale
recommendation.

Motion seconded by Supervisor Johnson.

Motion carried, with all voting “Aye” on a voice vote.

Sheriff Dispatch position

Moved by Supervisor Steber approval to advertise and interview for the Dispatch job position.
Motion seconded by Supervisor Theer.

Motion carried, with all voting “Aye” on a voice vote.

Public Safety Building Project

Sheriff Miller updated the Committee on contacting several different companies within Florence County to
start the smaller projects. These small projects follow the Counties procurement policy and any of the big
projects in the jail will be advertised.

Jail RFP

Sheriff Miller updated the Committee on the RFP he has been writing for the Public Safety Building. He said he
contacted Corporation Council to review and help revise the draft RFP. The Committee asked the Sheriff to
also check with the WCA to advertise with them also.

Moved by Supervisor Johnson to approve the RFP for the Public Safety Building and advertise.

Motion seconded by Supervisor Steber.

Motion carried, with all voting “Aye” on a voice vote.

Sheriff Monthly Report

Sheriff Miller presented the Sheriff’s Department monthly report. He informed the Committee that the month
of August 2020 recorded 452 calls for service, 17 arrests, 38 citations, 19 warnings, 122 traffic stops, 8
accidents, 8 K9 deployments and 110 calls received to 911 services. Inmate Housing fee’s, Sheriff’s fee’s, fines,
Park Patrol, Clerk of Court Jail Sanctions, misc. totaled $7,331.

Sheriff and Emergency Government Bills

Moved by Supervisor Johnson approval of Sheriff and Emergency Government’s monthly bills and recommend
to the Audit and Budget Committee.

Motion seconded by Supervisor Steber.

Motion carried, with all voting “Aye” on a voice vote.

Closed Session
Moved by Supervisor Kelley to adjourn to Closed Session Pursuant to the following:

e \WI State Stat. §§ 19.85(1)(c) Considering employment, promotion, compensation or performance
evaluation of any public employee over which the governmental body has jurisdiction or exercises
responsibility. The purpose of the meeting is to revisit and strategize with 2020 Wage Study.

e \WI State Stat. §§ 19.85(1)(c) Considering employment, promotion, compensation or performance
evaluation of any public employee over which the governmental body has jurisdiction or exercises
responsibility. The purpose of the meeting is to discuss personnel concerns.

Motion Seconded by Supervisor Johnson.
Motion carries, with all voting “Aye” on a voice vote.



Open Session

Moved by Supervisor Steber to reconvene to Open Session to take action, if appropriate, on matters discussed
in Closed Session.

Motion Seconded by Supervisor Johnson.

Motion carries, with all voting “Aye” on a voice vote.

Moved by Supervisor Steber to approve the 2020 Wage Study as of September 1, 2020. Approve a 2% Cost of
Living Raise(COLA) for all current general employees and extra job duties as of July 1, 2020. The employees
that get the wage study lift will also get a 2% COLA increase as of September 1, 2020. This COLA raise does not
include Union Employees or Elected Official Salaries.

Motion seconded by Supervisor Johnson.

Motion carries, with all voting “Aye” on a voice vote.

Adjourn
There being no further business.

Moved by Supervisor Johnson to adjourn the meeting.
Motion Seconded by Supervisor Steber.

Motion carries, with all voting “Aye” on a voice vote.
Meeting adjourned at 7:40 p.m.

Respectfully submitted,

Donna Trudell, County Clerk



