
Florence County Health and Human Services - Case Manger Addendum 

Department: Florence County Health and Human Services 

Division: Children and Families 

 

 

Assignment Summary 

The CPS/Youth Justice Case Manager provides comprehensive child welfare and juvenile justice 

services to children, youth, and families throughout Florence County. This position is 

responsible for assessing child safety, promoting child well-being, supporting family 

preservation whenever safely possible, and helping youth and families achieve positive long-

term outcomes through collaborative case management and community partnerships. 

The Case Manager works within Wisconsin Chapters 48 and 938 and utilizes trauma-informed, 

family-centered, strengths-based, and culturally responsive practices. The position requires 

sound professional judgment, effective communication, strong organizational skills, and the 

ability to work independently while maintaining close collaboration with community partners. 

 

Essential Duties and Responsibilities 

Child Protective Services 

• Conduct Initial Assessments of allegations involving child abuse and neglect. 

• Assess child safety and identify immediate and ongoing safety threats. 

• Develop and monitor Safety Plans and Protective Plans when appropriate. 

• Determine maltreatment findings consistent with Wisconsin statutes and standards. 

• Provide ongoing case management services to children and families. 

• Complete Family Interaction Plans and Permanency Plans. 

• Facilitate family team meetings and family-centered decision-making. 

• Monitor child safety through regular home visits and collateral contacts. 

• Coordinate services with parents, caregivers, schools, healthcare providers, law 

enforcement, mental health providers, treatment providers, and other agencies. 

• Prepare petitions, affidavits, court reports, and supporting documentation. 

• Provide testimony during CHIPS, TPR, guardianship, permanency, and other court 

proceedings. 

• Participate in multidisciplinary team meetings. 

• Arrange foster care, relative placements, and other out-of-home placements as 

necessary. 

• Coordinate reunification services and permanency planning. 



• Complete required documentation within established timeframes. 

 

Youth Justice Responsibilities 

• Provide case management services to youth involved in the juvenile justice system. 

• Complete assessments to identify risk factors, protective factors, and criminogenic 

needs. 

• Develop individualized case plans addressing accountability, rehabilitation, education, 

behavioral health, and community safety. 

• Monitor compliance with court orders and dispositional requirements. 

• Coordinate services with schools, treatment providers, law enforcement, families, and 

community agencies. 

• Conduct regular face-to-face contacts with youth and families. 

• Prepare court reports and recommendations. 

• Attend court hearings and provide testimony. 

• Support diversion efforts whenever appropriate. 

• Assist youth in developing positive decision-making, life skills, and community 

connections. 

• Monitor placement stability for youth placed outside the home. 

 

Working Conditions 

This position includes work in office settings, homes, schools, treatment facilities, detention 

facilities, hospitals, courtrooms, and community locations. Evening or occasional after-hours 

work may be required to meet the needs of children and families. Participation in an on-call 

rotation may be required. 

 


