
 1 

Florence County Health 

Department 2018-2021 

Strategic Plan 

COMMITMENT 

COLLABORATION 

COMPASSION 

Connecting You to a Better Life! 



 2 COMMITMENT  COLLABORATION  COMPASSION 

Florence County Health Department Strategic Plan 2018-2021 

 

Letter from the Health Officer…………………..…..3 

Acknowledgments…………………………………....4 

Mission, Vision, & Core Values……………………....5 

10 Essential Services………………………………...…6 

Strategic Planning Model…………………………....7 

Strategic Planning Process Timeline…...…………..8 

Summary of Strengths, Weaknesses, 

Opportunities, and Challenges……………………..9 

 

Strategic Priorities, Goals & Objectives………..…10 
(PHAB Reaccreditation 5.3.2.a –d) 

 

CHIP Linkage………………………………….………12 
(PHAB Reaccreditation 5.3.2.e) 

 

Implementation and Revisions…………………….13 
(PHAB Reaccreditation 5.3.1) 

 

 
 

 

 

 

 

 

 

 

 

 

 

Table of Contents 



 3 COMMITMENT  COLLABORATION  COMPASSION 

Florence County Health Department Strategic Plan 2018-2021 

 
 
 
Dear Friends & Colleagues, 
 
We are pleased to introduce and implement The Florence 
County Health Department Strategic Plan  for 2018-2021. The 
plan sets the direction for our agency and establishes short-term 
and long-term goals  that will strengthen our capacity to serve 
the community while continuing to 
develop a culture of quality 
improvement in our agency.  The 
department received national 
accreditation from the Public Health 
Accreditation Board (PHAB) meeting a 
rigorous set of national standards  and 
measures in February 2018. 
 
The plan is a collaboration of Florence 
County Health Department leadership 
and staff, with facilitation by 
Northern Region Division of Public 
Health– Office of Policy and Practice 
Alignment and input gathered through a Strategic Plan Survey 
from key stakeholders and policy makers.  Together we have 
designed a dynamic plan incorporating the Community Health 
Improvement Plan and Quality Improvement. 
 
This Strategic Plan provides a guide based on addressing social 
determinants of health for making decisions and allocating 
resources over the next five years.  We look forward to the 
challenge of meeting the strategic goals and priorities set forth 
in this plan while addressing population health and continuing 
to improve our services to the community.  
 
Sincerely,  
Annette Seibold, RN, MS 
Health Officer/Director 
 

Letter from the Health Officer 

Annette Seibold 
Director/Health Officer 
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Mission, Vision & Core Values 

Our Mission: 

Our Vision: 

 

Healthy people, vibrant communities 
 

Our Core Values: 

 

Commitment • Collaboration • Compassion 
 

COMMITMENT   
We are skilled and dedicated public health professionals with a long-term 
commitment to our community. 
 
COLLABORATION 
We collaborate with our partners to provide excellent programs and services 
that address the health priorities of our population.     
 
COMPASSION 
We are compassionate and grounded in an ethic of caring. 

OUR STAFF 

 
Sara Jerue - Administrative Assistant  

 

 

 

 

Amber Kolberg - Emergency Preparedness 

Coordinator/Community Health Specialist 

 
 

 

Andromana Price - Public Health Nurse 

/Registered Sanitarian 

 
 

 

 

Annette Seibold - Health Officer 

 

Connecting You to a Better Life! 
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The 10 Essential Public Health Services 

 Monitor health status to identify and solve community health problems.  

 Diagnose and investigate health problems and health hazards in the 

community.  

 Inform, educate, and empower people about health issues.  

 Mobilize community partnerships and action to identify and solve 

health problems.  

 Develop policies and plans that support individual community health 

efforts.  

 Enforce laws and regulation that protect health and ensure safety.  

 Link people to needed personal health services and assure the 

provision of health care when otherwise unavailable.  

 Assure competent public and personal health care workforce.  

 Evaluate effectiveness, accessibility , and quality of personal and 

population –based health services.  

 Research for new insights and innovative solutions to health problems.  

 

The Core Public Health Functions Steering Committee developed the framework for the Essential Services in 
1994.  The committee included representatives from US Public Health Service agencies and other major public 
health organizations.  

The three core functions of Public Health and the 10 Essential Public Health 

Services provide a working definition of public health and a guiding frame-

work for the responsibilities for local health systems.  

The functions of Assessment, Policy Development and Assurance help us to 

balance and focus our three core government public responsibilities as we 

provide services to our community.  
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A  
Where You Are 

Mission & Mandates 
Structure & Systems 

Communications 
Programs & services 

Budget 
Support 

Vision, Mission, and Goals 

Strategic  
Issues 

B 
How to Get There 

Strategic Plan 
IT & HR Plans 

Communications 
Hiring & Training 

Restructuring & Reengi-
neering 

Budget Allocations 

C 
Where You Want to Be 

Mission & Mandates 
Structure & Systems 

Communications 
Programs & services 

Budget 
Support 

Developing a Local Health Department Strategic Plan: A How-to Guide. NACCHO, 2018.  
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Strategic Planning Process Timeline 

July 2018 

The process and steps of  Strategic Plan development  was examined internally with 

health department staff.  During the development process, the 2015-2017 Florence 

County Strategic Plan was reviewed and evaluated.  The framework in the National 

Association of County and City Health Officials (NACCHO), Developing a Local Health 

Department Plan: A How-To Guide was determined by the staff to use as a resource in 

the 2018-2021 Florence County Strategic Plan.  Community engagement was included 

through the distribution of key stake holder and policy maker surveys via email, mail, 

and in-person.  

August 15, 2018.  

Staff from the Wisconsin Department of Health Services, Division of Public Health, 

Office of Policy and Practice Alignment (OPPA), Northern Regional Office facilitated 

the strategic planning process with Florence County Health Department staff. 

NACCHO’s Developing a Local Health Department Strategic Plan: A How -To Guide, with 

Addendum, guided the discussion.  The staff reviewed the mission, vision and values 

and determined no change was warranted as they reflected current and future depart-

ment strategic needs.  

August 22, 2018.  

The health department staff  and the Community Health Educator from OPPA held a 

strategic planning workshop where the SWOC Analysis were identified utilizing the 

survey feedback.  The staff began developing priorities and goals that would guide 

future activities of the department.   

September-October 2018 

The department met internally to collaboratively work on reviewing key strategic pri-

orities and finalize goals and objectives.  The staff assured links to the Community 

Health Improvement Plan and the department’s Quality Improvement Plan. 

November 2018  

The Strategic Plan was reviewed by the Performance Management Team for final in-

put.   The 2018-2021 was presented at the Board of Health meeting for collaboration 

and further participation into the final plan.  The Strategic Plan was approved by the 

Board of Health on November 28, 2018.   

December 2018 

The Florence County 2018-2021 Strategic Plan was posted on the website and shared 

with partners and the community.  

February 2020 

The Strategic Plan was updated by FCHD staff to align with Reaccreditation 5.3.2. The 

revised plan was shared with community policy makers and partners. 
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SWOC Analysis 
Florence County Health Department utilized the Strengths, 
Weaknesses, Opportunities, and Challenges (SWOC) Analysis, 
as suggested by our facilitator, from the Northern Region 
Division of Public Health– Office of Policy and Practice 
Alignment. The identification of changing or emerging trends 
that affect the effectiveness and/or strategies of the agency 
were considered as noted below and addressed in the  
determined priorities. The  agency infrastructure and capacity 
for efficiency in such areas as information management, 
communication , workforce development and financial 
sustainability were assessed and are identified in the final 
goals and objectives (Reaccreditation 5.3.2).The following 
elements were identified: 
 

Strengths 
 Physical Location 
 Accreditation 
 Engaged and knowledgeable Board of Health members 
 Good communication/Learn from each other 
 Partnerships 
 Strong community 
 Team players 
 Customer service orientated 
 

Weaknesses 
 Physical location  
 Vulnerable populations 
 Lack of public knowledge as a health department 
 Funding challenges 
 Community involvement and partner feedback 
 Review of some contracts/grants are not consistent and the focus of the 

program gets lost in the bureaucracy  
 Capacity for variety of programs especially for training required 
 Time  
 

Opportunities 
 To continue our annual reports for Public Health Accreditation Board 

(PHAB) and sustain high level of programming 
 Outreach 
 Relationship between Department of Health Services/Department of Public 

Instruction 
 Border sharing opportunities 
 Increase partnership relationships 
 Use of students in a variety of areas 
 Hired public speakers 
 Social media, technology and graphic arts training 
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Strategic Priorities 

1 Strategic Priority:  Organizational Excellence through 

National Accreditation 
Goal 1:  Maintain and improve organizational excellence within the 

Health Department 
 Objective: On a monthly basis, the Director and Accreditation 
Coordinator will review with all staff one domain from PHAB 
Reaccreditation guidelines to facilitate Florence County Health 
Department in maintaining reaccreditation quality processes. 
 Objective: Annually the Florence County Health Department will 
submit an annual report to Public Health Accreditation Board by March. 
 

Goal 2: Fiscal support for reaccreditation 
 Objective: Florence County Health Department Health Officer 
will annually review budget to plan for reaccreditation fees. 
 Objective: By January 30, 2021 develop a reaccreditation 
summary report template including fiscal responsibilities to keep 
Florence County Health Department Board of Health members informed 
of the process. 

 
 

2 Strategic Priority: Workforce Development (PHAB 

Reaccreditation 5.3.2.c) 
Goal 1:   Assure a work environment where employees are 

supported and valued 
 Objective: Demonstrate an increase in employee satisfaction via 
annual surveys. 
 Objective: Annually implement staff wellness policy that supports 

workforce retention. 
 Objective: Annually review results of Employee Feedback Survey 
and develop recommendations for department improvements.   

 
Goal 2:  Maintain a passionate, competent workforce  

 Objective: By December 31, 2019 update/revise Florence County 
Health Department Workforce Development Plan. 
 Objective: Conduct annual staff Public Health Core Competency 
Assessments to identify gaps, to improve competencies, and link staff to 
training resources. 

 Objective: By December 31, 2019, revise the administrative 
assistant Orientation Guide to assure staff competency in succession 
planning.  
 Objective: By December 31, 2019, develop an annual staff training 
plan/calendar to formalize and improve employee capacity.  
 Objective: Annually provide staff training on quality improvement 
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Strategic Priorities 

3 Strategic Priority: Communication (PHAB Reaccreditation 

5.3.2.c) 

Goal 1: Maximize Florence County Health Department utilization of 

available resources, services, and information  
 Objective: By December 31, 2020 develop and implement a 

sustainable outreach plan/calendar to increase awareness and 
recognition of programs within the agency and the community.   

 Objective: By December 31, 2021, increase the utilization of mass 
media campaigns to reduce the use of alcohol and other drug abuse 
through radio, print and social media (CHIP Goal 1, Strategy 2). 

 Objective: By December 31, 2020, develop data collection systems 
to improve program reporting requirements including demographic data 
where applicable and utilizing the Quality Improvement process.  

 Objective: By December 31, 2019, advocate the use of social media 
sources and technology trends with the Florence County Board. 

 

Goal 2: Maintain involvement in Florence County Community 

Health Improvement Plan (CHIP) and make public aware of goals, 

progress, challenges, and emerging trends  (PHAB Reaccreditation 

5.3.2.d) 
 Objective: Quarterly publish CHIP implemented strategies and 

share with community members from 12 key sectors (CHIP Goal 2, 
Strategy 1). 

 Objective: Organize, monitor and evaluate the progress of the CHIP 
and emerging trends that affect the effectiveness and/or strategies of the 
health department through the end of 2021.  

 

 

4 Strategic Priority: Fiscal Sustainability  (PHAB Reaccreditation 

5.3.2.c) 
Goal 1:  Secure resources and funding to sustain public health 

programs 
 Objective: By December 31, 2021, Florence County Health 

Department will maintain existing funding resources and increase when 
available.  

 Objective: By June 30, 2019, Florence County Health Department 
will maximize billing to all public and private entities.  

 Objective: By December 31, 2021, work with local, state, and 
national organization and policy makers to advocate for sustainable 
public health resources. 

 Objective: By December 31, 2019, the health officer will establish a 
budget for Quality Improvement training and projects in conjunction 
with the annual training plan.   
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Links to Community Health  

Improvement Plan 

The Strategic Plan is linked to the Community Health Improvement Plan both 
directly and indirectly. (PHAB Reaccreditation 5.3.2.e) The strategic plan 
priorities 1,2, and 4 are indirectly linked by creating capacity and infrastructure 
to support the work of the CHIP. Strategic priority 3 has direct association to 
CHIP goals and strategies.  
 
 Strategic priority #1 Organizational Excellence addresses reaccreditation 

which provides a foundation to support our CHIP work and initiatives in a 
systematic, modern, population-based framework.   

 Strategic priority #2  Workforce Development sets guidelines and plans to 
assure public health workers are competent and well-qualified to meet the 
goals and objectives set forth in the CHIP.    

 Strategic priority #3  Communication has two goals directly related to the 
CHIP. The first goal maximizes Florence County Health Departments 
utilization of available resources, services, and information.  The second goal 
is to maintain involvement in Florence County CHIP and make the public 
aware of goals, progress and challenges related to the CHIP.  

 Strategic priority #4 Fiscal Sustainability provides the financial resources to 
support interventions to implement CHIP strategies.   
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Implementation and Revisions 
(PHAB Reaccreditation 5.3.1) 

Introduction  

FCHD implements the organization strategic plan and revises strategies as 

department priorities are reevaluated or achieved.   

 

Implementation 

FCHD meets quarterly to review the Strategic Plan to determine which priorities 

have been achieved or need to be adjusted.  All staff may also brainstorm 

regarding strategies to accomplish collectively utilizing the annual strategic 

progress report.  The annual strategic progress report provides a tracking 

mechanism to show progress achieved in the priorities utilizing designations 

such as Not Started, Ongoing Progress, and Completed or on target which are 

identified by a symbol and color.  It is located on the internal shared drive/Plans 

and Reports/Strategic Plan/Strategic  Plan Annual Report/Year.  Board Of 

Health (BOH) members are given the opportunity for input and support on an 

annual basis of department strategic priorities.   

 

Review of the plan 

The Health Officer will be responsible for the maintenance of the plan.  

Department priorities are reassessed and revised at quarterly all staff meetings. 

It is a shared responsibility of all staff to update the Strategic Plan.  The updated 

revisions are integrated into the strategic plan annually.  The revised strategic 

plan and major revisions are presented at an annual BOH meeting for further 

recommendations and approval.  The final updated strategic is shared with 

community partners and posted on the FCHD website.  Specific revisions to the 

plan are identified in the table on page 14. 
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Implementation and Revisions 

Conclusion 

The FCHD Strategic Plan is intended to be a living document and will be reviewed 

and discussed on a quarterly basis with staff and annually with the BOH and 

Department of Health Services to reflect the changing needs of the agency and the 

population we serve.  The strategic plan progress report is located on the shared 

drive.  The Strategic Plan aligns with PHAB Reaccreditation Domain 5: Develop 

Policies and Plans: Standard 5.3 Develop and implement a health department 

organizational strategic plan and to assist the  health department in achieving  its 

mission, goals and objectives.  

Printed Name & Title Signature Date 

  

   

   

Tracking Updates Name/Title Date 

Changes to incorporate Reac-

creditation terminology into 

Priority #1 

Annette Seibold, Health Officer 2/24/2020 
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Florence County Health Department 

501 Lake Avenue 

Florence, WI 54121 

715-528-4837 

 

Visit our website at:  

http://www.florencecounty.wi.com 


