Post date: October 8, 2025
Post date: October 13, 2025

OFFICE OF THE COUNTY CLERK

Donna Trudell, County Clerk
FLORENCE COUNTY BOARD OF SUPERVISORS
Sherry Johnson, Committee Chair
Audit & Budget Committee Members — Matt Brunette, Chad Hedmark, Charles Kellstrom, and Joe Mills

PLEASE NOTE: If you have any special needs or if you require special accommodations call 715-528-3201 or
write P.O. Box 410, Courthouse, Florence, Wisconsin 54121

The Florence County Audit, Budget, I'T, and Administrative Committee will hold their regular monthly
meeting at the Courthouse in Florence, Wisconsin.

DATE: Tuesday — October 14, 2025 TIME: 6:00 P.M.
PLACE: Courthouse — 2™ Floor Conference Room
AGENDA
1. Call to order
2. Roll call

3. Approval of Agenda

4. Approve minutes for September 9, regular, September 23, special, September 24, special, 2025 meetings.
5. Discussion and/or action RE: BCPL process
6. Discussion and/or action RE: Review and approve purchase order for end user radio equipment purchase

relating to WISCOM Daily User Grant Award. This was approved at the Personnel Committee meeting

7. Discussion RE: IT Coordinator report, if applicable — Denny Bomberg

8. Discussion and/or action RE: Updates on Opioid Settlement Funds, if applicable

9. Discussion and/or action RE: Update on Tyler Technologies Finance System, if applicable

10.  Discussion RE: Treasurer’s monthly report - Donna Liebergen



11.  Discussion and/or action RE: Delinquent Taxes

12. Discussion and/or action RE: Approve County Treasurer-Liebergen to attend Catalis LandNav training and
County Treasurer Conference October 21, 22, 23, 24, 2025 in River Falls, WL

13. Discussion and/or action RE: Review of Parcel Combination Form
14.  Discussion and/or action RE: Authorize investments of County monies - Donna Liebergen
15. Discussion RE: Finance Director monthly report — Kim Merrill

16.  Discussion and/or action RE: 2024 Audit update — Auditor comes October 21 @ 5:15pm to present

17. Discussion and/or action RE: Finance Processes/Policies, if applicable

18.  Discussion and/or action RE: Budget Amendments, if applicable

19.  Discussion and/or action RE: Approval of all monthly bills submitted to the County Clerk’s Offices and
authorize Clerk to issue orders for the payment of same.

20.  Discussion and/or action RE: Finalize 2026 Budget and send on to November 12 County Board for adoption

21. Committee concerns for future agenda items.

22.  Adjourn

Respectfully submitted,

Donna Trudell
County Clerk/
Administrative Coordinator

NOTICE OF POSSIBLE QUORUM: Please be advised that it is possible that a quorum of other Florence County Committees, may be in attendance. It is not intended for this
meeting to include any other committee other than the Audit & Budget Committee unless specifically posted as such. Please be advised that there will not be any formal
discussion or any official action taken of any pending or future matters pertaining to Florence County under the authority of any committee at this meeting other than the Audit &
Budget Committee, as posted on this agenda.




