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Florence County Board of Health Meeting Agenda

Wednesday- August 18, 2021 - 5:00 PM

Upstairs Conference Room of Florence County Courthouse or by conference call - please call Sara for
instructions at 715-528-3426

Mission: Connecting You to a Better Life!
Vision: Healthy people, vibrant communities
Values: COMMITMENT, COLLABORATION, COMPASSION

Committee Members: Chair; Susan Theer, Vice Chair: Sherry Johnson, Vice Chair, Cindy Kmecheck, Vonnie Van
Pembrook, Carolyn Lemanski, Charles Kellstrom and Chad Hedmark

1. Call to order
2. Roll Call
3. Approval of Agenda-Action
4. Approval of June 16, 2021 meeting minutes- Action
5. Reports
a. Financial Reports
i. June and July Expenditures-Action
b. Program/Plan Reports
i. Public Health Emergency Preparedness (PHEP)/ COVID 19 Updates-Discussion
ii. Approval for 2022 Budget-Action
iii. Approval to extend two LTE positions until 12/15/21 and increase pay to $17.34 at one
year- Action
iv. Approval to accept LTE reduction in hours-Action
v. Approval to accept resignation and repost for LTE position- Action
vi. Workforce Development Plan-Discussion/Action
vii. Strategic Plan- 2022-2027
viii. Approval for EPC/RS and Administrative Assistant to work 40 hrs/wk supported by public
public health grants-Action
6. Director reports- Discussion
7. Committee Comments for Future Agenda Items
8. Next meeting date: September 15,2021 or TBD
9. Adjourn

Please Note: If you have any special needs or you require special accommodations, please contact Annette Seibold at 528-
4837 or write to her at the department. Please contact the Department at least 24 hours prior to the scheduled meeting date.

NOTICE OF POSSIBLE QUORUM: Please be advised that it is possible that a quorum of other Florence County Committees, may be in attendance. It is not intended for
this meeting to include any other committee other than the Health Committee unless specifically posted as such. Please be advised that there will not be any formal
discussion or any official action taken of any pending or future matters pertaining to Florence County under the authority of any committee at this meeting other
than the Health committee, as posted



