FLORENCE COUNTY LAND CONSERVATION DEPARTMENT

501 Lake Avenue, Room #249 Courthouse
- P.O.Box 410, Florence, WI 54121

. PH: 715-528-5940

Department Administrator: Margie Yadro

Land Conservation Committee (LCC)

Meeting Minutes

Date: November 3, 2014

Location: Florence CountyCourthouse, second floor conference room

1.

Roll Call: The meeting was called to order at 6:30 p.m. by LCC Chairman, Edward Wenger. Committee members in
attendance included:LCC Vice Chairwoman Yvonne VanPembrook; SupervisorsEdwin Kelley, Susan Theer, andGary
Steber.Supervisor Jeanette Bomberg, and Farm Service Agent Todd Broullire, were listed as excused.Also in
attendance: Florence County Land Conservation Department Administrator, Margie Yadro, and Zoning Administrator,
Rich Wolosyn; Unit Chairman of the Wisconsin Town’s Association, Fred Erwin; USDA-APHIS Representative, Jeremy
Irish; and, WDNR Northern Director, John Gozdzialski.

Approval of Agenda: On a motion by Theer, supported by Steber, all were in favor to approve the agenda as posted
on October 30, 2014.

Approval of the previous LCC Meeting Minutes: Moved by Steber, seconded by Theer, to approve the October 6,
2014 LCC Meeting Minutes as drafted. Motion passed.

Agency Partner Reports/Open Forum: USDA-APHIS Representative, Irish,presented the 2015 Wildlife Abatement
budget proposal. He explainedthat this fully reimbursed state/federal program includes venison donation though
there are no processorscurrently participating in Florence County. The 2015 figures were based on nine growers with
damage within the county that may result in requests equaling or exceeding $10,000 worth of claims. Irish also
reported 28 bears being relocated this year from three localagricultural sites. When asked for a budget comparison
with previous years, LCD Administrator Yadro stated that the Wildlife Abatement program has typically come in
under budget.

A. On a motion by Kelley, supported by Steber, all were in favor to approve the 2015 Wildlife Abatement Budget as
shown, totaling $20,233.11.

WDNR Northern Director, John Gozdzialski, thanked the committee for an opportunity to stay connected with
Florence County. He reported that the local fisheries program has a “top shelf” biologist in Greg Matzke. Four county
lakes received a total of 6,000 extended growth walleye planted this year as part ofthe state’s “Walleye Initiative.”
Chemical Aquatic Invasive Species (AlS) treatment impacts to native ecosystemscontinue to be monitored; and, a
streamlined approach is being pursued for the state’s AIS grant program. Along with the established grant ranking
priorities, Wisconsin’s biennial budget remains consistent at approximately $4.5 millionearmarked as AlS grant
dollars. Gozdzialski noted a statewide meeting planned for November 5™ where he encouraged Yadro to take part in
sharing a northern county perspective as the WDNR revisits its AIS Strategic Plan. He also recommended continuing
work with the state’s Department of Agriculture, Trade and Consumer Protection (DATCP) Agency to offer cost-share
support, especially in non-agricultural capacities. Supervisor Wenger spoke of the problems associated with invasive
species, especially terrestrial invasives, such as wild parsnip, that currently has little to no treatment funding. Erwin
emphasized the need for more resources to manage this human health hazard species that Wolosyn reported as
widely spread in the county.Gozdzialski asked for examples of communication with the Department of Transportation
that he could reinforce in Madison. Yadro will follow up with the Highway Commissioner.She alsoquestioned if DATCP
could provide cost-share for invasive species management through its conservation programming in atcp 50. Wenger
explained the recent passage of a county ordinance to establish launch fees for public boat landing use and that
invasive species management has not been identified as an eligible use of funds collected. Gozdzialski finished with
reporting on aNorthwoods Economic Summit planned for December 4" and 5™in Minocqua. He invited committee
members to continue conversations with him on any of these related topics.



Administrative Summary: Yadro shared an office work log for October highlighting several activities including those
with the Legislative Advisory Committee. A DATCP resolution had been approved to oppose a state proposal to revise
the funding formula to the counties that would remove invasive species efforts, etc. from the eligible activities. Acopy
of the resolution will be forwarded to Gozdzialski. Yadro also reported on a year-to-date financial snapshot of the
Land Conservation Departmentrevenues and expenses. She went on to explain recent action taken at the county’s
Deer Advisory Council meeting aimed at providingthe state with County recommendations to either decrease,
maintain, or increase the local deer population. Her role is to represent an agricultural perspective. Wenger
expressed his concern for the deer tags given out for managing herd andreducing forestry browsing on one industrial
forestproperty. Gozdzialski commented that the WDNR does not take these decisions lightly and agreed to provide a
scientific analysis of the effects of this property management. He will forward a copy to Yadro in an effort to improve
state and county communications with the public. Yadro also reported that Emerald Ash Borer has been recently
confirmed in Oneida County and will support increased public awareness.

A. Farmland Preservation Planning (FPP): Yadro shared further communication with Bay-Lake Regional Planning in
regards to revising the County’s Farmland Preservation Plan. DATCP has officially offered the County 50% cost-
share to provide resources for this update up to $23,012.50. She recommends keeping this as an agenda item
each month as the County goes through the entire planning process where she will also be tracking in-kind time
and efforts to meet the County’s portion of the match. No further committee action was necessary.

B. W.ild Rivers Invasive Species Coalition, WRISC, Memorandum Of Understanding, MOU: Yadro noted that the
ANSWERS committee members recently reviewed the draft of WRISC’s revised MOU and voted to become
members. Yadro asked about corporate counsel review for any formal County representation. VanPembrook
motioned to request corporate counsel legal review through the proper channels, seconded by Theer. All were
in favor. Yadro will submit materials to the County Clerk.

C. DATCP Cost-Share Projects/Reimbursements: Yadro provided a spreadsheet of the cost-share projects that
were constructed in 2014. She explained the components of each site and what was eligible for reimbursement.
Grant flexibility was gained this season through Florence County holding off with a Forestry project until
additional 2015 funding becomes available. Yadro asked for the committee’s direction on potential Change
Orders eligible on cost-share contracts. Wolosyn gave an overview of additional funds committed toward
continued water quality improvements in the Town of Fence. Moved by Steber, supported by VanPembrook, to
provide available cost-share to contracts 2014-08-21 (A-D) for eligible conservation practices installed. Motion
passed. Yadro will confirm exact eligibility with DATCP.

D. Lumberjack RC&D Grant Projects: three County representatives attended the recent Lumberjack meeting in
Antigo where Yadro provided updates on: the Lake Emily Spawning Reef installation; the RV Station project and
the progress in securing a contractor for construction of an Activities Building at the Crossroads Community
Garden. A single bid was received for $4,880 for the building. A simple construction agreement was provided for
review. Yadro reported on a grant proposal to purchase water bottle filling stations for the School District of
Florence County, totaling $3,700. Moved by Kelley, supported by VanPembrook, the School project will be
forwarded to Lumberjack for 2015 grant funding consideration along with the Lake Emily proposal. All were in
favor.

E. Expense Vouchers: on a motion by Steber, supported by Kelley, all were in favor to approve the expense
vouchers with the Town of Fence cost-share reimbursement added and recommended to the Florence County
Audit and Budget Committee for payment.

Future Agenda Items or Committee Concerns: Yadro plans to attend two upcoming invasive species conferences.
VanPembrook reported on Lumberjack meetings as they move forward in considering projects.

Next meeting date: Monday, December 1%, 2014 at 4:00 PM.

Call for Adjournment: With all business completed and a motion by Steber, supported by Kelley, all were in favor to
adjourn.

Respectfully submitted,

Margie Yadro
Florence County Conservationist



