FLORENCE COUNTY LAND CONSERVATION DEPARTMENT

501 Lake Avenue, Room #249 Courthouse
P.O. Box 410, Florence, WI 54121
PH: 715-528-5940

Department Administrator: Margie Yadro

Land Conservation Committee (LCC)

Meeting Minutes

Date: April 6, 2015

Location: Florence CountyCourthouse, second floor jury room

1.

Roll Call: The meeting was called to order at 6:30 p.m. by LCC Chairman,Edward Wenger. Committee members in
attendance included:SupervisorsEdwin Kelley, Jeanette Bomberg, Susan Theer,and Gary Steber; along withFarm
Service Agency Representative, Todd Broullire, and appointed Member At-large, Yvonne VanPembrook.
Alsoparticipating: Florence County Land Conservation Department Administrator, Margie Yadro, and Zoning
Department Administrator, Rich Wolosyn.

Approval of Agenda: On a motion by Theer, supported by Steber, all were in favor to approve the agenda as posted
on April 2, 2015.

Approval of the previous LCC Meeting Minutes: Moved by Steber, seconded by Bomberg, to approve the March 2,
2015 Meeting Minutes as drafted. Motion passed.

Agency Partner Reports/Open Forum:Yadro reported on a news release sent from the Farm Service Agency that
reminds foreign persons that they are required to report U.S. agricultural land holdings within 90 days of a
transaction under the Agricultural Foreign Investment Disclosure Act (AFIDA). Also, an April Department of
Agriculture, Trade, and Consumer Protection (DATCP) report was shared that addressed recent conservation
program requirements, management tools, and outreach and training opportunities.

Administrative Summary: Yadro shared a staff worklog that included participation in several of the Wild Rivers
Invasive Species Coalition (WRISC) Action Teams during March. Current activities included: an equipment use
agreement between Partners; continued development of a WRISC Strategic Management Plan; revisions to a priority
invasive species list for the region; staff and public training opportunities; related signage availability; upcoming
newsletters; road crew plant management outreach; invasive species treatment effectiveness and research;
Memorandum Of Understanding revisions; liability waivers, and the upcoming Annual Meeting scheduled for June 3,
2015 at the Florence Natural Resource Center. Several local entities are seeking formal Partnership status with the
organization. Yadro also added her recent attendance at: the Wisconsin Land + Water Conservation Association
conference and state business meeting; a culvert/bridge workshop; the state AIS Coordinator spring meeting; a
grant administration workgroup meeting; the Natural Resource Education program; the County Deer Advisory
Council meeting; and the April WRISC Board of Directors’ meeting. A copy of the North Central Land and Water
Conservation Association February 20, 2015 Meeting Minutes were also provided. Yadro called attention to the
concern expressed at that meeting regarding the Governor’s budget proposal that included a reduction in state
funding of $815,000 per year to DATCP for the Soil and Water Resource Management grant that funds county Land
Conservation Department staff and support.

Farmland Preservation Planning (FPP): Discussion followed to establish criteria to be used in identifying potential
Farmland Preservation properties. Considerations included: existing agricultural lands, significant soils, key
environmental features, comprehensive land use planning, and related infrastructure. On a motion by
VanPembrook, supported by Theer,all Committee members were in favor of adoptingthepriority criteria as outlined
by the Regional Planning Commission that will be used to determine and map “Farmland Preservation Areas” in the
state required update of Florence County’s Farmland Preservation Plan. Yadro will requestclarification of the
classification of School properties and continue to pursue the area Towns’ input in identifying appropriately labeled
parcels.

LCD Summer Staffing: The County’s Personnel Committee recently supported posting the job announcements for
seasonal staffing positions related to the Aquatic Invasive Species (AlS) grant projects where funding has been
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secured for 2015. On a motion by Bomberg, supported by Steber, Yadro was directed to continue with the hiring
process as outlined in the County’s Administrative Policy, to advertise for applicants and conduct interviews for
these grant funded positions. Motion passed. Bomberg, Steber, and Theer agreed to participate as Interview Panel
members. Yadro went on to explain an additional grant position offered through local source funding. An area Lake
Association has applied to the County to add a watercraft inspector for a limited number of hours. The County
would act as a pass through on wages for a seasonal staff position that would follow all applicable County Personnel
policies and procedures. Yadro was directed to clarify any OSHA requirements or hiring minors restrictions which
will be referenced in the working agreements developed for these positions. Moved by Kelley, supported by
VanPembrook, to request that the Spread Eagle Chain of Lakes Association grant contribution be accepted with the
condition that the employee value be used as a grant match to the County’s current AIS projects. All were in favor.
DATCP Cost-Share contracts: Yadro prepared a spreadsheet of all cost-shared water quality protection projects that
she had administered over the past 12 years. Of the total $408,164 of cost-share grant funding that has been utilized
locally, $206,844 of which was distributed to public entities that also provided an indirect benefit to area taxpayers.
Forty-seven conservation projects have been constructed since 2003, totaling $635,708. VanPembrook moved to
enter cost-share contracts following engineering recommendations with Florence County and the Town of Long Lake
to pursue culvert replacements in 2015. Supported by Bomberg. Motion passed.

2016 WDNR/DATCP Joint Application:Yadro explained the Soil and Water Resource Management grant application
form that projected a 2016 staffing and support request of $82,993 for Florence County with an additional $45,000
pursued for cost-share. On a motion by Steber, seconded by Bomberg, all were in favor to submit the application for
2016 state funding as proposed.

Professional Improvement opportunities: Yadro compared several staff training opportunities and requested
budgeted funds be earmarked for additional support in tracking grant project detail. VanPembrook moved to
approve Quickbooks online courses as presented. Supported by Steber. Motion passed.

Conservation Legislation: A local resolution had been introduced to address invasive species plant management and
resources used for road right-of-way maintenance. After confirming the wording with Highway Commissioner, Jeff
DeMuri, Yadro suggested bringing this issue before the Legislative Advisory Committee on April 7. Bomberg moved
to refer the resolution to the Legislative Advisory Committee for further consideration. Supported by VanPembrook.
Motion passed. Yadro added that the earlier resolution submitted to the state conference opposing DATCP’s funding
formula change to counties was passed with nearly unanimous support.

Expense Vouchers: On a motion by Steber, supported by VanPembrook, all were in favor to approve the LCD
Marchexpense vouchers totaling $156.26 and recommended them to the Florence County Audit and Budget
Committee for payment.

Future Agenda Items/Upcoming Meetings:VanPembrooklisted Lumberjack RC&D meetings in April. Several
members commented on regional meetings occurring with the U.S. Forest Service. Yadro added several other
conservation related meetings including: April 10, Wild Rivers Advisory Committee; April 13, WDNR Spring Hearings;
April 16,Sustainable Forestry Conference; April 20, County Deer Advisory Council; April 21, Crossroads Community
Garden Orientation; April 22, Natural Resource Education Workshop; April 29, Career Fair at Bay West; Interview
Panel Members were asked to suggest open dates for conducting interviews.

Next LCC meeting date: Monday, May 4", 2015.

Call for Adjournment: With all business completed and a motion by Steber, supported by Bomberg, all were in favor
to adjourn.

Respectfully submitted,

Margie Yadro
Florence County Conservationist



