ADRC of Florence County Governing Board/Commission on Aging
Wednesday, Jan. 15, 2014 — 5:30 p.m.
2" Floor Conference Room, Florence, WI 54121

Attendance: The Aging and Disability Resource Center of Florence County Governing Board/ Commission on Aging met
pursuant to adjournment on Wednesday, Jan. 15, 2014 at 5:30 p.m. at the Florence County Courthouse. The meeting
was called to order by the Chairperson Susan Theer. Members present: Susan Theer, Tina Sonkowsky, John Halada,
Cindy Halada, Sherry Johnson, Karen Wertanen and Fumiko McLain. Excused: Bill Behrman. Also attending:
ADRC/Aging Director Barb Bauer.

Minutes/Agenda: It was moved by T. Sonkowsky and seconded by F. McLain to approve the minutes of the Nov. 20,
2103 meeting as printed. Motion carried unanimously. On a motion made by S. Johnson, seconded by J. Halada and
voted unanimous the agenda was approved as posted.

Nutrition Program: Update was given on Homestead/Hillcrest Senior Dining Site: School board has approved useage
and six month rental agreement has been entered into with NWTC. Director met with Town of Homestead to discuss
disposition of equipment at Homestead center. After discussion it was moved by S. Johnson and seconded by F. McLain
to approve equipment trade disposition as discussed with Town of Homestead. Motion carried.

Board Member Recruitment: Bauer reported that another ad was run in the local papers. It was moved by S. Johnson
and seconded by J. Halada to table appointments until next meeting. Motion carried.

Program Development/Unmet Needs: Bauer discussed one of the roles/functions of ADRC was to identify and
document unmet needs that become apparent through operations of the ADRC. She encourages Board members to call
her with concerns so that they could be put on the agenda for future discussion. Areas identified in past year were the
need for hospice care and a formal volunteer program. Another area identified was health prevention programs.

ADRC Policy & Procedure: Bauer reported that the final five policies and procedures required by ADRC were submitted
prior to deadline of one year of operations. Two have been approved, one has a few recommended changes are two
are still in the review process.

Budget: Bauer reported that overall operations will come in slightly under budget for OAA programs. ADRC will only
have spend approximately 70% of funds available in 2013 however this does not affect the county budget as ADRC is
100% State and Federal funds.

Dementia Care System Redesign: Information on the draft redesign of the dementia care system in Wisconsin was
distributed. Bauer asked the Board to notice the new/increased role of ADRC in this area as outlined in the State plan.

Updated Job Description: An updated for the office assistant/clerical position in the Aging Office was distributed. The
person currently serving in this capacity has reviewed as well and agrees to its contents. It was moved by S. Johnson
and seconded by J. Halada to approve the updated job description. Motion carried.

Administrators Report:  Bauer reported on recent and upcoming seminars being sponsored by the ADRC. Upcoming
travel and trainings were then discussed and approved for attendance at the discretion of the Director.

Identification of Future Agenda Items: Items identified include a nutrition program in the Long Lake/Tipler area and
loan closet.

Adjournment: Being that there was no further business to be discussed at this time, it was moved by Johnson and
seconded by Sonkowsky to adjourn to March 19, 2014. Motion carried.



