FLORENCE COUNTY FORESTRY & PARKS COMMTEE MEETING
3:30 P.M. - WEDNESDAY, NOVEMBER 13, 2013
LARGE CONFERENCE ROOM - LOWER LEVEL
FLORENCE NATURAL RESOURCE CENTER
FLORENCE, WI 54121

PRESENT:
SUPERVISOR / CHAIRMAN ED KELLEY
SUPERVISOR / VICE CHAIRMAN ED WENGER
SUPERVISOR / COMMITTEE MEMBER JOHN HALADA
SUPERVISOR / COMMITTEE MEMBER LARRY NEUENS
SUPERVISOR / COMMITTEE MEMBER DON GARDNER
DNR — COUNTY FOREST LIAISON/STATE LAND FORESTER HENRY SULLIVAN
DNR — WILDLIFE BIOLOGIST JOSH MARTINEZ
USFS DISTRICT RANGER HARV SKJERVEN
FORESTRY & PARKS ADMINISTRATOR PATRICK SMITH
FORESTRY & PARKS ASSISTANT ADMINISTRATOR ANDREW NAULT
FORESTRY & PARKS BUSINESS MANAGER MARY PODNAR

Absent or excused: USFS Representative

MINUTES

1. CALL TO ORDER / ROLL CALL
Ed Kelley, Chairman, called the meeting to order at 3:30 P.M.

2. APPROVAL / AGENDA
It was moved by Supervisor Halada, seconded by Supervisor Wenger, and unanimously carried to approve the
agenda as posted.

3. APPROVAL / MINUTES
It was moved by Supervisor Wenger, seconded by Supervisor Gardner, and unanimously carried to approve the
minutes of September 11, 2013 and September 16, 2013 Special Tour as read.

4, COMMENTS FROM THE PUBLIC

Administrator Smith passed around a “thank you” letter that was dropped off in the rifle range box. The gentleman
was from Washington State and appreciated having a place to shoot his rifle. Forestry & Parks also received a letter
from the Florence County Fair board thanking the department for their support.

5. AGENCY REPORTS

A. HARV SKJERVEN - USFS DISTRICT RANGER
USFS District Ranger Harv Skjerven spoke to the committee about the stewardship status. He said they last met just
before the furlough. They are proposing to partner a 100 acre timber sale valued in the $50,000 dollar range. Before
this can happen, the stewardship proposal must be approved at the regional office.

Chairman Kelley asked if Skjerven was still interested in a tour of Florence County. The previously scheduled tour
was cancelled due to the furlough. Skjerven will find out if there is still interest.

The USFS sold a small sale to Louisiana Pacific. Another advertisement will be going in the paper tomorrow.
Currently, there are about nine sales that are active. The department is waiting to see if any claims will be filed
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against the government due to the furlough.

B. HUBER & ASSOCIATES
Tony Derleth was not in attendance.

C. VERSO PAPER
Mark Pontti was not able to attend but did send an email thanking us for inviting him. He was going to pass along
Forestry & Parks meeting times to someone on their Wood Procurement team.

D. DNR — GREG MATZKE
Smith told the committee that Fisheries Biologist Greg Matzke could not make the meeting. He wants to be put on
next month’s agenda.

At this time, new Wildlife Biologist Josh Martinez introduced himself to the committee.

Martinez commented on the shooting permits that are being issued on the Goodman Timber. This is the first time in
our area that agricultural tags have been given out due to forest damage. If anyone is interested in receiving a tag
they can contact Tony Derleth from Huber & Associates.

E. DNR — HENRY SULLIVAN
DNR County Forest Liaison Henry Sullivan passed around a map detailing the states Timber Sale Status in Florence
County. There are currently three active sales going on right now. The DNR is trying to sell the sale from the last bid
opening that did not sell as a direct sale. Sullivan contacted three contractors and they will be getting back to him by
Friday morning.

Sullivan also passed around the Active State Lands Timber Sale Record report which details the names, values, and
contractors that are responsible for the open sales. Chairman Kelley asked Sullivan how much revenue from the
state sales goes back to the county. Sullivan responded that only a portion of the Spread Eagle Barrens sales comes
back to help defray the costs of prescribed burns.

The DNR department as met 42% of the time standard commitment for the year.

6. COUNTY FOREST

A. TIMBER SALE HARVEST - UPDATE
Assistant Administrator Andrew Nault reported to the committee that there are three active timber sales in the
county right now. Four more sales are being wrapped up. We are a bit slow right now due to the wet weather.
Crews are having a difficult time hauling wood.

B. TIMBER SALES — APPROVAL OF BIDS
Administrator Smith passed around the Fall 2013 Timber Sale Bid Summary results. The county had one sale that did
not sell because the bid was below minimum. Smith recommends re-advertising this sale in the Spring of 2014. It
was moved by Supervisor Wenger, seconded by Supervisor Neuens, and unanimously carried to approve the Fall
2013 Timber Sale bids.

C. COUNTY FORESTER POSITION
Administrator Smith went to Personnel to see if this position could be pulled from the union and he was turned
down. He was told he could wait until December to see if the courthouse union re-certifies. If they do not vote to
re-certify - it will automatically be out of the union. Otherwise, if they vote to re-certify — it will remain in the union.
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Smith passed around the new position description and said he made a few adjustments. The position will be
advertised in the Florence Mining News for the next three weeks, once in The Daily News, and with WCFA Executive
Director Jane Severt. It was moved by Supervisor Gardner, seconded by Supervisor Neuens, and unanimously carried
for Smith to proceed with advertising the County Forester position as he sees fit.

D. SUSTAINABLE FORESTRY GRANT APPLICATION CHANGE

Smith said the original Sustainable Forestry Grant has already been applied for — however it was not funded in the
first round. Because this grant is still in the pool, per Jane Severt and Joe Schwantes, Smith is going to try to add
$12,000 to this grant to cover the counties portion of the cost to be featured on the TV program called “Discover
Wisconsin”. Smith passed this new application out to the committee. In order to do this — Smith must decrease the
dollar amount being asked for the road work which he feels could be done. It was moved by Supervisor Wenger,
seconded by Supervisor Gardner, and unanimously carried for Smith to make the changes to the Sustainable Forestry
Grant Application.

E. LETTERS OF CREDIT
Smith was approached by a contractor asking if the county could lump all of his Letters of Credit into one. Washburn
County currently does this. Smith came up with a Performance Bond policy and passed it around to the committee.
He then passed around a report showing all open sales by contractors. They discussed pros and cons to having this
policy in place. The committee recommended that Smith send the policy to DNR Attorney Quinn Williams for review.

F. SKID STEER OUT FOR BID
A skid steer purchase was approved for the 2014 budget. Smith had asked Highway Commissioner Jeff DeMuri to bid
this piece of equipment for the department. DeMuri and his committee know more about heavy equipment than
Smith does. Smith said they talked with one dealer and was told that if they purchased the skid steer in 2013 — they
could save 10-15% because of the new 2014 emission rules. It was moved by Supervisor Neuens, seconded by
Supervisor Wenger, and unanimously carried to proceed with DeMuri bidding on the new skid steer and trading in
the old John Deere 350 Dozer.

G. 2014 ANNUAL WORK PLAN APPROVAL
Smith asked for this item to be moved until next month’s meeting.

7. RECREATION

A. LAKE EMILY LANDING GRANT/ORDINANCE CHANGE
Smith reported that he received an email from the projects grant specialist stating that she made a request for more
funding for this project and removing the $5,000 charge for not having a pay poll. This was a result from a meeting
with DNR representative John Gozdzialski where Smith expressed his concerns about the county being “fined” for
not charging the public.

B. COSGROVE LAKE DREDGING - UPDATE
Administrator Smith said money has been coming in to get this project going. Lake owner Don Augustine signed a
contract with Coleman Engineering to get the engineering plans started.

C. CARRYOVER FUNDS FOR LAKE EMILY BOAT LANDING & FOREST ROADS ACCOUNTS
Money was originally budgeted for 2013 for the Lake Emily Boat Launch. Smith said this work will not be done until
2014. Audit and Budget told Smith to “rollover” the money into 2014 instead of “budgeting” the money. There has
been $6,000 spent on the project in 2013 with a little over $40,000 remaining. It was moved by Supervisor Neuens,
seconded by Supervisor Wenger, and unanimously carried to allow the rollover of accounts.
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D. SKI HILL PRICES
Smith passed around the Ski Hill flyer and asked the committee to look at prices of tickets and equipment rental. He
wanted to know if they thought prices should be raised. He did not have an opinion either way. They will discuss at
next month’s meeting.

8. ADMINISTRATORS REPORT
Administrator Smith has County Clerk Donna Trudell looking for the land resolution regarding the purchasing of
county forest land. He is still researching this issue.

9. COMMITTEE MEMBER’S COMMENTS & CONCERNS

Supervisor Neuens wants to know who is responsible for enforcing ordinances. Smith said he spoke with Warden
Kelly Crotty about the proposed ATV speed limit. Crotty said he cannot enforce these limits. However, the sheriffs
department could enforce the speed as long as it was a town or county ordinance. Neuens said he still doesn’t
understand who passes them. Where does this process begin? The committee recommended that Neuens start
again with Zoning Administrator Rich Wolosyn or the sheriffs department. Smith said he would forward to the
guestion to WCFA Jane Severt to see how other counties initiate ordinances.

Supervisor Gardner would like Smith to define performance bonds and Letters of Credit so it isn’t so confusing.

Supervisor Neuens wanted to know if Supervisor Wenger heard anything on the coordination hearing. Wenger said
there was still nothing to report.

Neuens also reported that he received a phone call from a landowner regarding a right-a-way agreement on a skid
road that the landowner felt was broken. Smith was called by the same landowner so he is aware of the situation.
Smith will investigate when he has time but believes it is a conflict between two landowners.

10. BILLS/REVENUES-FORESTRY & PARKS/RESOURCE CENTER

The Florence Economic Development bill was questioned. This bill is the Forestry & Parks portion of a Florence High
School intern wage installment. The Economic Development Commission sponsored the hiring of the intern. Audit &
Budget questioned whether this hiring should have gone through the Personnel Committee. It was moved by
Supervisor Wenger, seconded by Supervisor Gardner, and unanimously carried to send this bill back to the Audit &
Budget Committee to be paid. It was also moved by Supervisor Wenger, seconded by Supervisor Gardner, and
unanimously carried to request policy clarification on reimbursement of wages for other departments from
Personnel.

It was moved by Supervisor Wenger, seconded by Supervisor Halada, and unanimously carried to approve bills being
paid for by the Forestry and Parks and the Florence Natural Resource Center.

11. ADJOURNMENT
It was moved by Supervisor Wenger, seconded by Supervisor Halada, and unanimously carried to adjourn the
meeting at 5:04.

Respectfully submitted,
Mary Podnar, Business Manager
Florence County Forestry and Parks
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