Regular Meeting
Highway Committee
July 11th, 2016

Members Present. Gary Steber, Jeanette Bomberg, Larry Neuens, Fran Modschiedler, and Larry Dzekute.
Members Absent: None

Others Present: Joseph Bestor, Jeff DeMuri and Tiffany White

The meeting was called to order by Chairman Steber.

Approval and/or revisions to current agenda: A motion was made by Neuens, seconded by Dzekute, and voted
unanimous to approve the agenda as submitted.

Approval of Minutes: It was then moved by Dzekute, seconded by Neuens, and voted unanimous to approve the minutes
of the June 13™ Highway Committee meeting.

Old Business

Update on CTH ‘N’ STP project: Corre, the engineering company working on the project, advised that the Highway
Dept. not move forward with the attempt to purchase additional right of way from a landowner. When the original
application was filed for the project, over a year ago, the section for purchase of right of way was marked “no” because
there were no plans for a purchase at that time. Now, moving forward with the purchase could jeopardize some DOT
funding for the project as additional steps would need to be taken that could result in significant time delays.

There will be an operational planning meeting at 1pm on Thursday, 7/14, in the Highway Dept. conference room. For the
meeting, Corre has invited the Cedar Corp. — the consultant management group for WisDOT, some WisDOT personnel,
some federal representatives, and Chairperson Bock from Aurora — since the work will be done in that township. The
meeting will be to discuss the project, what has happened to this point and the process moving forward.

Update on hiring of new employees: The deadline for applications was Friday, 7/8, and there were 22 applications
received. The applications were reviewed quickly by the full committee, but later in the week DeMuri and Steber will
review the applications and will likely select 5-7 applicants to be interviewed. Then, committee members will be
contacted to determine a day/time to hold the interviews.

Update on employee positions: Raymond Thomas, who has been acting as the interim foreman, was the only employee
who put his name in for consideration for the foreman position. DeMuri spoke with Raymond at length about the position
and the expectations for the foreman. DeMuri will complete the checklist for the promotion and the desired pay change. It
was moved by Bomberg, seconded by Neuens and voted unanimous to move the decision to Personnel.

Update on Chip Seal project: DeMuri will be getting the chips for the project for around $17,000 and will also be hiring
a contractor with tarps on their trucks to haul it, which will likely cost between $3,000 and $3,500. So, the total cost of the
project (including the placement of the chips by Scott Construction) will be roughly $100,000. DeMuri had budgeted
$140,000 for the project, and he did get a quote from Scott Construction for fog sealing and it was between $30-35,000.
DeMuri said that sounds high to him and he will plan to get other quotes, he just got one from Scott at this point since
they are the contractor for the placement of the chips. Another option to consider in lieu of the fog seal would be to do
additional chip sealing on CTH ‘N’ from where the paving stopped heading towards CTH ‘B’. If this is done, Scott
Construction has already agreed to honor the price quoted for the chip seal on CTH ‘B’.

New Business

Epoxy bridge project: Applying epoxy to a bridge extends the life of the bridge deck by keeping salt out of cracks. An
epoxy coat was done several years ago to the bridge on the Popple, and it seems to be holding up well. DeMuri would like
to do an epoxy coat on the Pine bridge on CTH “N’. The process is weather dependent and generally a lengthy dry time is
needed for each coat. DeMuri recommended closing the bridge to traffic for two days rather than getting stop/go lights
and working on the bridge for four days. The project is tentatively planned for the 1% or 2" of August, and Bomberg
suggested putting a notice on the County website regarding the closure once more details are known. After some
discussion it was moved by Neuens, seconded by Modsheidler, and voted unanimous to close the bridge for 2 days.
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Culvert replacement project: A culvert will be installed on CTH ‘U’ and it will necessitate a closure. It will probably
take 2-3 days to complete the project and it is currently scheduled for mid- to late- August.

Building and grounds improvements: DeMuri would like to replace the overhang at the front entrance and replace the
concrete at the entrance. DeMuri said he’d like to get the overhang/concrete work taken care of this year, as he is planning
to have half of the parking lot repaved next summer when the contractor is in town to do the paving of US 2 from CTH
‘NN’ to the Menominee River. The paving will need to be done after the new state salt shed is built (which has also been
moved up a year) to fix drainage issues that need to be addressed after the state will move forward with the construction
for the salt shed. DeMuri has an estimate for the overhang and the concrete work of between $3,000 and $3,500 for the
contractor to do the work and approximately $3,000 for materials. DeMuri confirmed that there is money for the cost of
the improvements within his building and grounds budget.

Proposed 2017 changes to Highway Fund accounting: Bestor outlined some changes to the way the highway
accounting is done that has been recommended by the auditors for several years and after speaking with DeMuri it was
determined that it would be ideal to move forward with those changes beginning in 2017. Currently all the highway
activity is in one fund. In 2017, two funds would be created for highway activity; an Enterprise fund (for activity relating
to outside parties such as townships, county entities, etc.) and a County Road and Bridge fund (for activity relating to
county roads which would be funded by the levy, state aids, etc.) After some discussion it was moved by Neuens,
seconded by Modsheidler, and voted unanimous to recommend this change to the Audit and Budget committee.

Review CIP plan for Highway: DeMuri presented the Highway’s Capital Improvements Plan for 2017-2021. He went
over the five items for 2017 in detail for the committee.

Review 5 year Highway Plan: DeMuri presented the working copy of the 5 Year Road Plan to the committee. When the
state changed the US 2 project from 2018 to 2017, several things needed to be changed on the road plan from what was
presented last year.

Commissioner’s Report: DeMuri said the Financial Report follow-up wasn’t listed on this agenda due to the length of it,
but it can be addressed at the next meeting, or questions can be asked of DeMuri or White at any time. DeMuri reported
that the cost of salt has dropped to $69.44/ton. Several of the towns are crushing some gravel and the contractor who is
doing it is the only one who has been interested in crushing iron ore, so DeMuri is going to request a price from them to
have approximately 3,000 yards crushed.

Distribute monthly financial statement: The monthly financial report was presented by White. It was then moved by
Dzekute, seconded by Modsheidler and voted unanimous to approve the financial report as presented.

Present bills: The current monthly bills were presented to the Committee for their review. After review and discussion of
the bills, it was moved by Bomberg, seconded by Neuens and voted unanimous to approve payment of the bills not to
exceed $70,163.43.

Committee Members comments, concerns and future agenda items: Neuens asked about the re-striping on CTH ‘N”.
DeMuri said the contractor came out and did as much as they are going to do, which was just the section from US 2 to just
past the highway shop. He said they essentially are laying the responsibility on us, saying that the plows are scraping the
paint off the pavement.

Adjourn to next reqular meeting: There being no further business, it was moved by Neuens, seconded by Modscheidler
and voted unanimous to adjourn to August 8", 2016 for the next regular highway meeting.

Respectfully submitted,

Tiffany White,
Office Manager



