HUMAN SERVICES DEPARTMENT MEETING MINUTES

Board Meeting Minutes
December 8, 2016

Present: Ed Kelley, Susan Theer, Jeanette Bomberg, Diane Stanley, Sherry Johnson Excused: Gary Steber, Holly Stratton
Absent: Dawn Hirn Others: Jen Steber, Rebecca Kelley, Janet Nanninga

Sherry Johnson called the meeting to order at 5:45p.m. Roll Call noted those members present with Gary Steber and Holly
Stratton being excused and Dawn Hirn absent.

Motion by Theer, seconded by Bomberg, the Board unanimously approved the agenda as posted.

A lengthy discussion took place with Cheryl Detrick, CEO of NEWCAP, via phone re: services available to Florence County
residents and historic utilization of the programs.

Motion by E.Kelley, seconded by D.Stanley, the minutes of the October 13, 2016 meeting were unanimously approved.

Motion by Theer, seconded by D.Stanley, the November/December 2016 expenditures were approved unanimously. It is
understood that client identifying information is blacked out to protect client confidentiality and that staff approval for all
expenditures is present before payments are made.

NEW BUSINESS:

Performance Evaluation Review Member: Motion by Bomberg, seconded by Theer, the Board voted unanimously to appoint
S.Johnson and S.Theer for both HSD staff and HSD Administrator performance reviews. All other Board members were
encouraged to share feedback with either Board member conducting the review.

WHEAP Program Delivery: J.Steber discussed the future delivery of WHEAP services. More discussion will be held at future
meetings for the 2017-2018 heating season.

Family Care Update: J.Steber shared letters received by interested MCO’s as part of the Family Care RFP (Lakeland Care and
Community Link). The RFP process closed on November 9, 2016. More information will be shared as information is received.

Alternate Care Update—A written report was reviewed by the Board.

Update on Purchase of Service Contract Activity: A written report was reviewed by the Board. A budget overrun is expected
in the hospitalization category.

Child and Family and Long Term Support Update: R.Kelley provided an update on a recent conference, licensed foster home,
and case number data. J.Nanninga provided an update on recent State program reviews.

Director’s Update:
e Motion by Bomberg, seconded by Theer, the Board voted unanimously to approve the December-January 2017 staff

trainings as presented.

e ).Steber noted the Department would be closed on December 15" for Staff training. All Department Heads have been
notified and contact can be made for emergencies.

e (ST Update: J.Steber noted three active CST cases continuing to move forward.

Board Member Concerns/Future Agenda Items: None

Adjourn: Motion by Theer, seconded by D.Stanley, the meeting was adjourned.

ACRONYMS:
CST—Coordinated Services Team, RFP—Request for Proposals, MCO—Managed Care Organization, WHEAP—Wisconsin Home
Energy Assistance Program

Next Meeting: Thursday, January 26, 2017 at 5:45p.m.




