FlorenceCounty Economic Development
COMMISSION MEETING MINUTES

MISSION: EDC will retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: March 17th,2016
Time: Thursday, 4:30 pm,2" Floor Jury Room — Courthouse

1. Callto order & roll call

The meeting was called to order by chairman, G. Steber. Commissioners G. Steber, T. Bomberg, A.
Reubens and E. Wenger were present, S. McLain was absent. EDC Director W. Gehlhoff was present
along with the County Financial Manager, Joe Bestor.

2. Approve agenda
On a motion by T. Bomberg, A. Reubens 2", the agenda was approved. Motion carried.

3. Approve minutes
On a motion by T. Bomber, A. Reubens 2", the minutes were approved. Motion carried.

4. Discussion/Action on Amended Promissory Note
On a motion by A. Reubens, T. Bomberg 2", the amended promissory note for the repayment of the EDC
Industrial Park loan to the County was approved. Motion carried.

5. Discussion/Action on Bill list approval
On a motion by T. Bomberg, A. Reubens 2", the monthly bills were approved. Motion carried.

6. Discussion/Action on Commission Scope of Responsibilities
On a motion by T. Bomberg, A. Reubens 2", the Commission Scope was approved. Motion carried.

7. Discussion/Action on Industrial Park Signage
The possible sign costs will be sent on to the Economic Development Committee for review.

8. Discussion/Action on other FCEDC parcels
The FCEDC parcel on US 2 was discussed. Question arose regarding highway easement on south side.

9. Update on Economic Development projects
The attached project updates were reviewed.

10. Board member concerns
Is the bar by LaChapelle for sale, are there renters, could it be condemned?

11. Adjournment

On a motion by T. Bomberg, A. Reubens 2", the meeting was adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff - FCEDC Director



EDC Project Update March 17", 2016

e RLF Loan Program

o
o

13 loans in Fence, Florence, Tipler, Long Lake. Loanable balance $210,000. All loans current or deferred.
Closing for Florence Sport & Bait to Whislers planned for March 31st.

e Forest Products Industry Support

(0]

o
o

Planning fall Forest Industry Day for FHS students (5"-12" grades) to get hands on exposure to the
industry equipment, sustainable forestry and careers via $1500 John Force Forestry Education grant.
Sustainable Forestry Conference 4/21/16 Steering committee finalizing agenda and speakers.

Kick-off meeting for regional Wood Products marketing project grant reinstated by USFS from fire funds.

e Business Development and Entrepreneur Support

o
o
o
o
o

o
o

Assisted Living facility working through EB1 and SBA financing, preliminary plans are complete.
Drafted WEDC Connect Communities Application for Downtown business growth for 4/15 deadline.
TelePharm making connections to help find pharmacist for medical clinic tele-pharmacy services.

Will co-host 3/22 Business Plan Workshop for Kitchen Processors with NWTC and Business Counselor.
Notified of $3,500 Catholic Diocese Economic Development Technical Assistance grant to do feasibility
study for virtual and/or bricks and mortar business incubator to market locally made products.

2015 County Sales Tax Revenue was up 2% versus 2014 ($238,587 up to $243,320)

Attended broadband conference to explore CAF Il and state grant projects with providers.

¢ Florence High School/Public Fab Lab

(0]

O O O

(0]

Industry Advisory meeting discussed best certificate to prove work ready skill level of H.S. students and
an April Tech Fair for students to present project to practice soft skills and business to highlight jobs.
Awarded $1,000 WPS Foundation grant to help purchase higher capacity/resolution 3-D printer.
Assisted school with WEDC Fab Lab grant application for $25,000.

Organizing industry for the 4/26/16 FHS Tech Fair from 1:30pm-3pm in Cafeteria — similar to job fair.
Exploring ways to promote Fab Lab to adult users to incubate product concepts.

e TIF District (TID)

(0]

Nothing to report at this time.

e Tourism and WebsiteProjects

o
o
(0]
o
o

o
o

Attended 6™ Canoecopia event, largest paddling trade show in US marketing Florence County to 20,000.
$27,000 WI-DNR funding bill signed by Governor 3/15. Funding will be made permanent in DNR budget.
Submitted letters of support and application to Governor’s ORV Council to help get NE WI grants.
Writing and taping monthly radio ads re events/attractions in Florence County for 2 radio stations.

Press releases, promotion and event day help for Keyes Peak Ski Race/Lessons on 1/30 which attracted
new families to ski hill from area school districts (88 students).

Promotional materials and activities for WinterFest 3/5/16. Over 100 people attended.

Wrote February Chamber newsletter and post-Christmas event meeting & plan to move event to school.

e Northwoods Rail Transit Commission (NRTC)

(0]

Planning for 4/20/16 CN Vice President meeting with NRTC committee to discuss short line operation of
branch lines critical for log supply from our region getting to pulp mills and larger sawmills economically.

e Other Projects

(0]

Time spent on EDC as county position and department details ie financing resolutions, processes etc.



