Florence County Economic Development
COMMITTEE MEETING

MISSION: EDC will retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: July 22" 2014
Time: Tuesday, 4:00 pm - 2" Floor Conference Room — Courthouse

1. Call to order and roll call

The meeting was called to order by director, W. Gehlhoff. Committee members J. Bomberg, D. Gardner, L.
Neuens, and G. Steber were present, J. Halada was excused. Director W. Gehlhoff, Florence Utilities
General Manager Bob Friberg, Bob & Margaret Minerick and Grow North Exec. Director Angi Schreiber
were also present.

2. Conduct Election of Chair

Director, W. Gehlhoff called for nominations for Chair. Motion made by J. Bomberg to nominate L. Neuens
for Chair, 2™ by G. Steber. Motion made by J. Bomberg to close nominations and cast a unanimous ballot,
2" by G. Steber. Motion carried. Meeting was turned over to L. Neuens as Chair.

3. Conduct Election of Vice-chair

Motion made by J. Bomberg to nominate G. Steber for Vice-Chair, 2" by D. Gardner. Motion made by J.
Bomberg to close nominations and cast a unanimous ballot, 2™ by D. Gardner. Motion carried.

4. Approve agenda

The agenda was approved on a motion by G. Steber, J. Bomberg 2™, motion carried.

5. Approve minutes

The minutes were approved on a motion by J. Bomberg, D. Gardern 2", motion carried.

6. Adjourn to Closed Session
Moved by G. Steber, D. Gardner 2™ to adjourn to Closed Session pursuant to the following:

e WI State Statute 19.85(1)(e) For the purpose of deliberating or negotiating the purchase of public
properties, the investment of public funds, or conducting other specified public business whenever
competitive or bargaining reasons require a closed session as related to commercial projects.

A roll call vote was taken and all members voted Aye. Motion Carried.

7. Reconvene to Open Session and take action if appropriate

Moved by G. Steber, J. Bomberg 2™ to reconvene to Open Session to take action, if appropriate, on
matters discussed in Closed Session. Roll call vote was taken and all members present voted Aye. Motion
carried. A motion was made by G. Steber, D. Gardner 2", to approve and send forward to Audit and
Budget a Request for TIF Funding from Florence Hardwoods. This proposal is contingent on Corporation
Counsel reviewing and accepting the developer's agreement and receiving a “Letter of Ability to Finance”
from the company’s lending institution. Motion carried.

8. Grow North Regional EDC Director

The new Grow North Exec. Director attended the meeting to introduce herself and Grow North to the
committee members. Grow North’s mission is to create, sustain and promote an environment conducive to
regional economic development and prosperity in the Northwoods of Wisconsin. Florence County is one of
7 other Counties that work together on grants, events and other collaborative projects to help grow our 8
rural northern Wisconsin counties with similar issues and concerns. The director will send Angi committee
member emails for future newsletters and flyers.

9. BLRPC CEDS Projects discussion

Rich Heath, director of Bay Lake Regional Planning Commission sent the request for Community
Economic Development projects out to all towns, county, EDC’s. The committee spent time reviewing the
list of 5 projects that were submitted last round. They deleted the grocery project that was accomplished
and added two new projects: downtown Florence Street Lights and Florence County Fair Park upgrades.




10. RLF Loan Program Update
The status of all 14 loans was reviewed. The fund has $130,000 available to loan.

11. Update on other EDC Projects

The attached EDC Project Update was reviewed at the meeting and considered a part of these minutes.
On a motion by G. Steber, D. Gardner 2", the director will be requesting proposals for a housing market
study with emphasis on Sr. Living and Assisted Living needs. Motion carried. This information may be
helpful to our Aging and Human Services departments as well.

12. Board Member Concerns

L. Neuens noted that the resource center has been very busy this summer. J. Bomberg informed
committee members that Gary Ort was caught taking pictures up at Florence Hardwoods. He is back in the
area trying to start a new project. Jeanette will be communicating to the state to make sure not to fund any
projects he may be involved in behind the scenes due to his default on both our local RLF and state loans.

13. Adjournment
On a motion by J. Bomberg, G. Steber 2™, the meeting was adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCEDC Director



