Florence County Economic Development
COMMITTEE MEETING

MISSION: EDC will retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: January 7th, 2014
Time: Tuesday, 4:00 pm - 2" Floor Conference Room — Courthouse

1. Callto order and roll call

The meeting was called to order by Chairman L. Neuens. Committee members J. Bomberg, J. Halada, L.
Neuens and D. Gardner were present. G. Steber was present as alternate. R. Erickson was excused.
Florence Hardwood owners Margaret and Bob Minerick, Florence Utilities Operations Manager Bob Friberg
and Director W. Gehlhoff were also present.

2. Approve agenda
The agenda was approved on a motion by J. Bomberg, G. Steber 2™, motion carried.
3. Approve minutes
The minutes were approved on a motion by G. Steber, D. Gardner 2™, motion carried.
4. Adjourn to Closed Session
Moved by G. Steber, J. Bomberg 2™ to adjourn to Closed Session pursuant to the following:
¢ WI State Statute 19.85(1)(e) For the purpose of deliberating or negotiating the purchase of public
properties, the investment of public funds, or conducting other specified public business whenever
competitive or bargaining reasons require a closed session as related to an industrial park project.
A roll call vote was taken and all members voted Aye. Motion Carried.
5. Reconvene to Open Session and take action if appropriate
Moved by G. Steber, J. Bomberg 2™ to reconvene to Open Session to take action, if appropriate, on
matters discussed in Closed Session. Roll call vote was taken and all members voted Aye. Motion carried.
Moved by G. Steber, J. Bomberg 2™, to provide TIF monies for infrastructure costs to be determined in
partnership with Florence Ultilities to support a Florence Hardwoods expansion project. Motion carried.
6. Town of Florence WEDC Grant Letter of Support (discussion and/or action)
A draft letter of support for the Town of Florence WEDC grant application for new street lighting funding
was reviewed. On a motion by G. Steber, D. Gardner 2™ the letter will be placed on County letterhead and
J. Bomberg will sign it. Motion carried. The Director will also write a letter of support for their application.
7. RLF Loan Program Update (discussion and/or action)
All loans are paying except one whose automatic payment transfer expired or was stopped. Director will
follow-up. There is currently $150,000 of loan money available to loan out.
8. WEDC Florence County Community Investment Grant Application (discussion and/or action)
A partner was located for this grant application. Director will work with engineering firm to draft an
agreement, present to Corp Counsel for review and bring back to committee for approval. On a motion by
D. Gardner, J. Bomberg 2", it was agreed to move forward with this project outline. Motion carried.
9. EDC Projects Summary
A brief update was given by the director covering a number of projects.

10. Board Member Concerns

J. Bomberg asked all administrators to provide the County Board with a “Year in Review” summary for the
1/21/14 County Board meeting to highlight our counties many accomplishments. Director asked how to
handle the County request for job descriptions. Suggested process was to approve job description through
Economic Development Commission first and then give to County Clerk to fit into County review project.

11. Adjournment
On a motion by G. Steber, D. Gardner 2", the meeting was adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCEDC Director



