Florence County Economic Development
COMMITTEE MEETING

MISSION: EDC will retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: December 2nd, 2014
Time: Tuesday, 4:00 pm - 2" Floor Conference Room — Courthouse

1. Call to order and roll call

The meeting was called to order Chairman, L. Neuens. Committee members J. Bomberg, G. Steber, L.
Neuens, and D. Gardner were present. J. Halada were excused. Director W. Gehlhoff, Robert and Rose
Zadek and Grant Shumway and John Dials were also present. Grant and John present via speakerphone.
2. Approve agenda

The agenda was approved on a motion by G. Steber, D. Gardner 2", motion carried.

3. Approve minutes

The minutes were tabled on a motion by G. Steber, D. Gardner 2", motion carried.

4. Review Assisted Living Market Feasibility Analysis report

The detailed report was presented by Grant Shumway and John Dials from Revere Healthcare. The full
report can be reviewed in the Director’s office. The report demonstrated that there is demand for a
development that would include 26 units of independent living, 17 units of assisted living and 26 units of
dementia care. Within a 60 mile radius of Florence, nearly all competitive properties have 100%
occupancy with a waiting list for new residents. The next step will be to obtain financials/pro forma that
would detail building and operational costs. Followed by finding investors interested in the project.

5. Adjourn to Closed Session

On a motion by G. Steber, D. Gardner 2" the closed session was tabled. Motion carried.

6. Reconvene to Open Session and take action if appropriate

On a motion by G. Steber, D. Gardner 2" the closed session was tabled. Motion carried.

7. TIE District status and bills for reimbursement (discussion/action)

Director found error in state level personal property tax TID reporting which resulted in a <1% reduction in
the TID value for the first year. The state will be amending the baseline TID value which will result in an
increase in TID value for the first year. None of the TID project new tax revenues were assessed during
this first year. The 2™ year will see a much larger growth due to new building projects. On a motion by G.
Steber, D. Gardner 2", the TIF paid invoices will be sent to Audit & Budget for reimbursement through the
TIF account. Motion Carried.

8. Lodging Demand Study update (discussion/action)

On a motion by D. Gardner, G. Steber 2" the lodging demand study will be updated by Hotel R& D, Inc.
Motion carried. This is a TIF reimbursable expense.

9. Discuss pros/cons of Economic Development as county entity

Because the County is the largest funder and signs off on TIF projects and loan contracts, a discussion
took place on the pros/cons of making Economic Development a County Department or keeping it under
the separate quasi government based Commission.

10. Update on RLF Loan Program and other EDC Projects

Written loan program and project summary is attached below

11. Board Member Concerns

None

12. Adjournment
On a motion by G. Steber, J. Bomberg 2", the meeting was adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCEDC Director



EDC Project Update 12/2/14

o RLF Loan Program
0 Currently 14 RLF loans - businesses in Fence, Florence, Tipler, Long Lake. Balance to loan out $157,000.
0 Allloans paying on time. New loan application requested - expect Spread Eagle Sales application soon

e Forest Products Industry Support
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Locating speakers, sponsors and details for 4/16/15 11" Annual Sustainable Forestry Conference to
include Panel on groups working with CNNF to get more timber harvested, Northern Long Eared Bat
biology and listing guidelines, Forest Products Market trends and new DNR Industry specialists, Timber
Related Tax Tips for Loggers and Landowners, WI and Ml state level Forestry Council work, Tick Borne
Illnesses and Habitat Plantings for Wildlife.

CNNF SPA #1: 235 acres, 2.35 MMBF for $150,000 of goods had 5 timber bids. Final contract is being
negotiated and several service items have been bid out. Will attend 12/15/14 steering committee
meeting to get commitment from CNNF Supervisor Paul Strong to begin 2" much larger SPA ASAP.
Met with Senator Baldwin’s local aide and conference call with her DC aide to get help applying pressure
for 2" SPA. Congressman Duffy’s staff working with us for letter with Baldwin, Reid and Johnson.
WEDC grant awarded for $25,000 NewNorth/Grow North regional Hardwood Products Market Strategy.

Business Development and Entrepreneur Support

Family Dollar frost wall in and backfill/leveling done as first big snowfall was falling.

Day care business in Florence in Acorn Cottage building is hoping to open in January.

Assisting Superior Auto Detailing with $4,000 micro loan application — loan meeting is next week.
Continued work related to developing a new Assisted Living facility in Florence County.

Facilitating DCHS and pharmacist partnership to establish small pharmacy in the Florence medical clinic.

TIF District (TID)

Investigated why TID showed slight reduction in value from 2013 to 2014. ID’ed discrepancy in Florence
Hardwoods personal property taxable value that DOR has signed off on correction that will change our
TID to a positive growth from 2013 to 2014

Florence Transport building project will not be complete for assessment by end of December, so it will
show growth on 2015 assessment payable in 2016. Upfront monies are not paid until building is done.

Northwoods Rail Transit Commission (NRTC)

Next meeting in January to approve application to state FRPP for grant monies to purchase regional log
cars and continue project to collect shipper data from businesses for rail use.

e Tourism and Website Projects
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Handled radio and print promotions for 5 Annual Christmas in Florence. Delivered a 20 ft evergreen
garland and 25 ft LED light string to 33 businesses on main street to replace business decorating contest.
Represented tourism industry at two County Deer Advisory Council meetings to review deer herd #'s.
Grant funded facebook ads for Badwater Bash and Wild River Tour helped push our facebook likes to
8300 vs. 3000 last summer and 700 during 2012 summer. We now have 200 keyword top 10 rankings
Completed fall advertising campaign (print, radio, facebook) to promote new Wild Rivers Tour. Final
report being written on $18,935 Wild Rivers 6 month JEM grant. This included $2,000 to redo our
Florence County Recreation Map — the final proof was sent to the printers today for 15,000 copies.

e Other Projects
0 Worote Chamber Newsletter including article about Debbie Gursky (Cuisine Art) who moved her business

here from an Iron Mountain side street and is very happy with increased traffic.



