FlorenceCounty Economic Development
COMMITTEE MEETING

MISSION: EDC will retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: May 3rd, 2016
Time: Tuesday,6:00 pm—2"? Floor Conference Room - Courthouse

1. Call to order and roll call - Administrator

The meeting was called to order by Economic Development Director, W. Gehlhoff. Members J.
Bomberg,G. Steber, L. Neuens,L. Dzekute and new member F. Modschiedler were present.

2. Conduct election of Chair — Administrator

W. Gehlhoff opened the floor for nominations for Economic Development Committee Chair. J. Bomberg
nominated L. Neuens. W. Gehlhoff called 3 times for other nominations, hearing none, J. Bomberg moved
to close nominations and cast a unanimous ballot for L. Neuens, 2" by F. Modschiedler. Motion carried.
3. Conduct election of Vice-Chair — newly elected Chair

L. Neuens opened the floor for nominations for Economic Development Committee Vice-Chair. L. Dzekute
nominated F. Modschiedler. Chair called 3 times for other nominations, hearing none, L. Dzekute moved
to close nominations and cast a unanimous ballot for F. Modschiedler, 2" by J. Bomberg. Motion carried.
4. Approve agenda

The agenda was approved on a motion byG. Steber, L. Dzekute 2" motion carried.

5. Approve minutes

The minutes were approved on a motion byL. Dzekute, G. Steber2™, motion carried.

6. Monthly Bill Approval

On a motion by G. Steber, L. Dzekute 2™, the March and April monthly bills were approved. Motion carried.

7. Economic Development Commission Responsibilities
Draft list was discussed. It will be reworded and simplified and brought back to Committee.

8. Commission Industrial Park Sign Needs

Sign plan from Commission was discussed. Director will ask Sheriff Dept. if anyone has community
service hours to work off to paint the brown/white road signs in Industrial Park. Also, will work with school
for a sign to say Established in 1984 In Memory of Ken Laird.

9. TIE District Plan Projects
Idea for TID to give incentive to attract a critical day care business was discussed. J. Collins, owner of
Wee Care in Niagara evaluated this opportunity, but declined. Search will continue for a provider.

10. Economic Development Project Updates — see attached. June reauthorization of County Sales Tax.

11. Board Member Concerns

Group discussed recent County N ATV Trail to Florence closure. Highway Comm. says the trail next to the
County N shoulder is a temporary fix. Pat Smith Forestry & Parks administrator is working on a permanent
land owner fix, but this may not be attainable. Florence businesses need County N ATV access.

12. Adjournment
On a motion byG. Steber, F. Modschiedler2™, the meeting was adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCEDC Director



EDC Project Update May 3rd, 2016

e RLF Loan Program

o
o

14 loans in Fence, Florence, Tipler, Long Lake. Loanable balance $190,000. All loans current or deferred.
Loan closing for Florence Sport & Bait sale to Whislers Outdoors occurred March 31st.

e Forest Products Industry Support

(0]

o
o

Planning fall Forest Industry Day for FHS students (5"-12" grades) to get hands on exposure to the
industry equipment, sustainable forestry and careers via $1500 John Force Forestry Education grant.
MC’ed 4/21 Sustainable Forestry Conference that had 150 paid attendees with excellent speakers.
Working with businesses to join free Supply Chain network to help grow their customer options.

e Business Development and Entrepreneur Support

(0]

o
o

Assisted Living facility has secured the L1 investment monies and is now working on final bank loan
details. Estimated time to fully complete financial package is 60 more days.

Submitted WEDC Connect Communities Application for Downtown business growth initiative.

Hosted 3/22/16 Business Plan Workshop for 8 Kitchen Processors with NWTC and Business Counselor.
Notified of $3,500 Catholic Diocese Economic Development Technical Assistance grant award to do
feasibility study for virtual and/or bricks and mortar business incubator to market locally made products.
2015 County Sales Tax Revenue was up 2% versus 2014 ($238,587 up to $243,320)

Hosted 5/3/16 Website and Social Media workshop with web developer — 11 businesses attended.

¢ Florence High School/Public Fab Lab

o
o

o
o
o

Assisted school with successful WEDC Fab Lab equipment grant application for $25,000. (25 out of 93)
Organized 8 industry participants for 4/26/16 FHS Tech Fair 1:30pm-3pm in Cafeteria. Students
presented projects to industry to practice soft skills and students/parents/public learned more about
the types of jobs available in the area and the technical and college credit classes available at FHS.
Planning June Industry Advisory meeting to discuss modifications for 2017/2018 school year.
Awarded $1,000 WPS Foundation grant to help purchase higher capacity/resolution 3-D printer.
Exploring ways to draw more adult users to the fab lab to incubate product concepts and production.

e TIF District (TID)

o
o

Birchwood Meadows Assisted Living Developer agreement has been drafted. Lawyers need to review.
DOR TID status data will be available in August. New 2017 TID law will require JRB to meet once/year.

e Tourism and WebsiteProjects

(0]

O O 0O OO

(0]

Attended 6™ Canoecopia event, largest paddling trade show in US marketing Florence County to 20,000.
$27,000 WI-DNR funding bill signed by Governor 3/15. Funding will be made permanent in DNR budget.
Submitted letters of support & application for seat on Governor’s ORV Council to help get NE WI grants.
Writing and taping monthly radio ads re events/attractions in Florence County for 2 radio stations.
Press release and promotion for 4/23/16 King of Keyes Disc Golf Tournament that attracted 50 people.
Promotional materials and activities for WinterFest 3/5/16. Over 100 people attended.

Wrote and just awarded a $5,600 Tourism JEM grant to promote WI Wild Rivers waterfalls tour this fall.

¢ Northwoods Rail Transit Commission (NRTC)

(0]

(0]

Chaired 4/20/16 CN Vice President meeting with 25 NRTC stakeholders to discuss short line operation of
branch lines critical for log supply from our region getting to pulp mills and larger sawmills economically.
Working with GLTPA and DNR FP Specialists to map log volumes and destinations for rail vs. truck.

e Other Projects

(0]

Time spent on EDC as county position and department details ie financing resolutions, processes etc.



