Florence County Economic Development
COMMITTEE MEETING

MISSION: EDC will retain, expand and recruit a diversified business population which provides broad and
varied job opportunities while safeguarding the area’s natural surroundings.

Date: January 12th, 2015
Time: Tuesday, 4:00 pm - 2" Floor Conference Room — Courthouse

1. Call to order and roll call

The meeting was called to order by Vice-Chairman, G. Steber. Committee members J. Bomberg, G.
Steber and alternate E. Kelley were present. D. Gardner, L. Neuens and J. Halada were excused.
Director W. Gehlhoff, and Robert and Rose Zadek were also present.

2. Approve agenda

The agenda was approved on a motion by J. Bomberg, E. Kelley 2", motion carried.

3. Approve minutes

The minutes were tabled on a motion by J. Bomberg, E. Kelley 2™, motion carried.

4. Adjourn to Closed Session
Motion by J. Bomberg, E. Kelley 2™ to adjourn to Closed Session pursuant to the following:
¢ WI State Statute 19.85(1)(e) For the purpose of deliberating or negotiating the purchase of public
properties, the investment of public funds, or conducting other specified public business whenever
competitive or bargaining reasons require a closed session as related to commercial projects.
A roll call vote was taken and all members voted Aye. Motion Carried.

5. Reconvene to Open Session and take action if appropriate

Motion by J. Bomberg, E. Kelley 2™ to reconvene to Open Session to take action, if appropriate, on matters
discussed in Closed Session. Roll call vote was taken and all members present voted Aye. Motion carried.
A motion was made by J. Bomberg, E. Kelley 2™, to proceed with the Phase 2 Financial Projects and Pro
Forma portion of the Assisted Living Market Study via Revere Healthcare. Motion carried. This is a TIF
reimbursable expense.

6. Update on other EDC Projects

Verbal updates were given on several projects since the 12/2/14 written project update. The Year End
summary of EDC work submitted to the County Newsletter was also reviewed and is attached to these
minutes.

7. Board Member Concerns
None

8. Adjournment
On a motion by J. Bomberg, E. Kelley 2™, the meeting was adjourned. Motion carried.

Respectfully submitted,

Wendy Gehlhoff — FCEDC Director



HELPING BUSINESS GROW: FCEDC 2014 Year in Review

Economic Development encompasses a broad range of projects, services and community building activities
both within our county and our region. The main goal is to help grow jobs, products and services within our
County so we can become more economically self sufficient.
Current business owners and new entrepreneurs can make use of two loan programs administered by FCEDC
to help start or grow a business. The Gemstar Micro Loan program can loan $1,000 up to $10,000 at 3%
interest for a 5 year term to purchase equipment, inventory or other needs to grow a business. The RLF Loan
Program can lend from $10,000 up to $100,000 at 4% interest for terms varying from 7 years for inventory, 10
years for equipment and up to 12 years for real estate. Loan size is based on creating or retaining 1 job for
every $20,000 loaned out. The RLF loan request must be matched by equal private money or a commercial
bank loan. Applicants for both programs are required to submit a business plan along with the application.
FCEDC provides the service of professional business counselors to help write a business plan for free. These
resource people have also been used by business owners to improve various aspects of their business such as
cash flow, accounting practices, yield improvements, energy efficiency, marketing message and customer
service. Please let us know what help you need and we will find the right resource person to confidentially
help you.
The economy crashed hard in our area in 2009 and is just now seeing gains. FCEDC would like to thank all of
our small business owners (we have over 200 in our county) for their hard work and perseverance through
difficult times and ever increasing regulatory pressures. Please support our local businesses. They pay
personal and business taxes, provide jobs, products and services, volunteer in our community and donate to
many local groups. FCEDC’s supports their efforts with a diverse list of projects that doesn’t always show
immediate reward. The past 12 months, however, has seen a number of long term support projects come to
fruition:

e Created the first county based Tax Increment Finance (TIF) District — officially certified 3/2014

e Utilized TIF plan to help 2 business growth projects (1 retail, 1 manufacturing) that added 30 jobs and
S2 million owner investment

e Utilized TIF plan for 2 other new building projects currently underway (1 retail, 1 manufacturing
services) that will add 20 jobs and another $1.9 million in capital investment

e Wrote a state WEDC Community Development grant to bring back full-service, competitively priced
anchor retail products (grocery/hardware) to make us a more attractive, self sufficient place to live

e Led alocal and state multi-agency group to ID, design and implement the new 100 mile Wisconsin Wild
Rivers Tour to draw attention to our state designated Wild Rivers; the Pine and the Popple. Wrote and
implemented $18,935 state Tourism Destination Grant to promote this unique asset outside our region
in order to bring more visitors to our tourism businesses

e Managed ongoing portfolio of 14 RLF loans and 2 micro loans for businesses in 6 of our 8 townships
that created 66 jobs and leveraged $1.8 million in private investment

e Facilitated regional $49,000 WEDC grant for first Stewardship Agreement on the Chequamegon Nicolet
National Forest (CNNF) to develop a process by which the forest could come closer to accomplishing
its planned work thus providing more logs for Florence County’s 5 sawmills

e Do radio and print promotion for 3 events to bring more visitors to our tourism businesses ; plus
ongoing website work to spread positive messages about Florence County’s many great assets



