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NOTICE OF PUBLIC HEARING - 2017 BUDGET FOR FLORENCE COUNTY
2017 Budget - Summary (all amounts in U.S. dollars)

2015 2016 2016 2016 2017 % Change vs.
Expenditures Audited Budget 6 Months Estimated Proposed 2016 Budget
General Government 1,673,966 1,558,510 727,639 1,538,560 1,552,581 -0.4%
Public Safety 2,130,826 2,168,897 1,029,219 2,194,128 2,126,775 -1.9%
Public Works 78,997 75,840 32,608 76,299 616,249 712.6%
Health and Social Services 2,656,667 2,719,358 1,019,154 2,715,513 2,333,198 -14.2%
Education and Recreation 740,106 968.417 322,901 1,055,578 737,192 -23.9%
Conservation and Development 1,341,815 1,560,174 838,630 1,568,832 1,685,579 8.0%
Capital Qutlay 171,025 50,000 1,369 213493 - -100.0%
Debt Service 241,384 217,903 180,125 209,125 206,875 -5.1%
Contingency 16,627 261,350 20,444 136,806 304,900 16.7%
Total Expenditures 9,051,413 9,580,449 4,172,089 9,708,334 9,563,349 -0.2%
[Total Revenues 6.085.033 5916818 2221575 | 5.640,305 saas 05| sox
[Net Levy: Governmentat Funds 2,966,380 3,663,631 1,950,514 | 4,068,029 4118324  12ax
Levy Request: Summary
3,263,387 General Fund 3,280,030 0.5%
179,844 Human Services 212,630 18.2%
11,275 Housing Authority 11,275 0.0%
o Economic Development 82,514 nm
o County Roads & Bridges 325,000 nm
209,125 Debt Service 206,875 1.1%
3,663,631 Total: Governmental Funds 4,118,324 12.4%
434,000 Enterprise Fund: Highway - -100.0%
4,097,631 Total County Levy 4,118,324 0.5%
Levy Comparisons I
County Roads  Enterprise Fund All Other
Debt Service and Bridges (Highway) Govnmtal Funds Total Levy
2013 - - 490,079 3,331,475 3,821,554
2014 - - 575,000 3,253,777 3,828,777
2015 211,786 - 468,000 3,388,421 4,068,207
2016 209,125 - 434,000 3,454,506 4,097,631
2017 206,875 325,000 | 3,586,449 4,118,324
Tax Rate Comparisons - based on $1000 of Equalized Value
County Roads ~ Enterprise Fund All Other
Debt Service and Bridges Highway) Govnmtal Funds Total Equalized Value
2013 $0.00 $0.00 $0.81 $5.51 $6.32 604,721,400
2014 $0.00 $0.00 $0.97 $5.50 $6.47 591,789,900
2015 $0.36 $0.00 $0.79 $5.72 $6.87 592,170,600
2016 $0.34 $0.00 $0.70 $5.55 $6.58 622,552,700
2017 $0.33 $0.52 $0.00 $5.78 $6.64 620,354,700
Fund Balances - Unassigned, Unrestricted, and Undesignated (unless noted) ]
General Fund- Roads & Bridges-  Enterprise Fund
General Fund Designated  Capital Projects Restricted Highway) Human Serivees
Audited 2014 1,384,321 1,788,246 - 458,458 598,969 100,000
Audited 2015 1,958,689 1,878,440 - 625,188 419,536 200,000
Estimated 2016 1,177,000 1,800,000 260,000 625,000 420,000 200,000
Budgeted 2017 1,177,000 1,800,000 260,000 519,752 340,000 175,000

Section A




Florence County, Wisconsin
2017 Proposed Operating Budget
Overview & Highlights

Thank you for your interest in the proposed budget for calendar year 2017. The County Board
for Florence County will hold a public hearing on the budget at 7:00pm on Tuesday, November
8, 2016 in the Florence County Courthouse. Please contact the County Clerk’s office in advance
of that meeting if you have any questions about the 2017 budget.

Introduction

We understand that it can be difficult to understand budgets and financial reports for
governmental entities. We welcome your questions and input as we attempt to make our budget
document easier to understand. One aspect of governmental accounting that can be unfamiliar is
the segregation of activities into funds.

1. The General Fund covers much of our operations, including such diverse functions as the
Sheriff’s Office, Emergency Management, Forestry & Parks, Public Health, Aging &
ADRC, Veterans Services, UW Extension, the County Library, and most Courthouse
functions. The budget book includes details of revenues and expenses for each
department, but just one overall levy for the General Fund. Our financial statements
report a fund balance for the General Fund each year.

2. Human Services, the Housing Administration, and Economic Development each have
their own funds. Each of these funds has a separate levy amount and our financial
statements report on their fund balances at the end of each year.

3. In prior years, we had just one additional fund to capture all County Highway activities.
But beginning in 2017, we will capture two distinct activities of this important
department.

a. County Roads & Bridges. This fund will capture costs related to maintenance,
snow removal, and construction of our county roads. There will be a separate
levy for this fund.

b. Highway Enterprise Fund. This is the only fund that is not classified as a
“governmental fund” because these activities are more similar to a business
enterprise. Our Highway Department utilizes our investment in equipment to
provide services for others, including the state and townships. There is no levy
for this fund; rather, fees are earned for the work performed.

Overview & Special Challenges

For more than a decade, Wisconsin counties have operated under levy limits determined by the
state. The levy limit for Florence County is $4,118,324 for 2017, an increase of just $20,693 for
the budget year 2017. This increase of .5% has forced our departments to look for new and

better ways to provide services and still make targeted investments in our county.
- [



Florence County, Wisconsin
2017 Proposed Operating Budget
Overview & Highlights

Florence County works hard to secure available revenue sources, including state & federal
awards and private grants. Most of our departments could not operate without grant revenues
and/or fees charged for services. For 2017, our budget calls for total governmental expenditures
of $9,563,349 with offsetting revenues & other transfers of $5,445,025. The “other transfers”
include amounts provided by previous surpluses generated by the Human Services Fund
(8$107,243) and an allocation from the General Fund fund balance ($319,993).

In addition to the levy limit challenge, the following items are addressed by the 2017 budget.

1.

The Wisconsin Department of Health Services has announced plans to expand Family
Care/IRIS programming to deliver long-term care services to Florence County. The
immediate impact on our budget will be a significant loss of revenue. Our Human
Services and Public Health departments are making adjustments to operate without
this revenue.

In each of the last three year’s planning cycles, we have developed long-range Capital
Improvement Plans. Because the annual budgeting process is short-term in nature, it
is important to identify and plan for long-range investments in the County. A Capital
Improvement Plan policy & procedure as well as a five-year CIP Plan for the years
2017-2021 have been included as exhibits to this budget document and the County
Board will be asked to approve both documents.

While most capital improvements for 2017 are identified and included in the annual
operating budget, the new policy defines certain CIP items as “Major Projects”. Major
Projects will be managed outside the annual operating budget and will be captured in
our Capital Projects Fund. There are a number of options for funding these long-term
investments. Options include allocating a portion of our levy (none is allocated for
2017), borrowing funds, or transferring funds from another fund. The County Board
will be asked to approve the transfer of $260,000 from the General Fund to the Capital
Projects Fund to begin to set aside funds for these Major Projects.

The current year levy for Highway operations is lower in 2017 ($325,000 vs. $434,000
in 2016). This reflects a new approach to funding major Highway projects. In 2014,
the County borrowed $2.5 million and repaved a significant portion of County
Highway N and other stretches of our county highway system. As the Highway
Department makes regular updates to their long-term road plan, the County will
explore options for financing these road projects. One option will be to refinance the
2014 debt in a fashion that has minimal impact on the overall tax levy.

A compensation study was completed in 2016 to ensure that the County can attract
and retain qualified employees to serve our communities while also being good
stewards of taxpayer dollars. The County is moving to a Performance Management

system which will tie future compensation to employee performance.
3



Florence County, Wisconsin
2017 Proposed Operating Budget
Overview & Highlights

Other Highlights for 2017

As noted above, our Department Heads were asked to find ways to manage with little or no
increase in levy. Despite very limited resources, this proposed budget does find a way to
selectively increase investments in our community. Here are a few examples.

1.

The allocation for books, videos, and other media for our County Library was increased
from $10,000 to $12,500.

The allocation for equipment and supplies for the Keyes Peak Ski Hill was increased
from $10,000 to $12,500.

The Sheriff’s budget includes $15,000 to equip all patrol deputies with body cameras and
purchase additional dash cameras for patrol vehicles.

With new offsetting revenues, the Public Health Department plans to take on the
responsibility for conducting health inspections which had been done by the state.

Our commitment to UW-Extension programs, Veterans Services, the Rescue Squads, and
the County Fair were all maintained at current levels.

Although not directly reflected in this budget, our Economic Development efforts are
paying off by supporting existing businesses and spurring new business development in
our Tax Incremental District. The property taxes that relate to the improvements in the
TID are initially used to offset the costs of infrastructure improvements and the
incentives earned by new businesses. Down the road, however, the TID will be closed
and the improved tax base will help to fund the activities of our school, the county, and
other taxing jurisdictions.




Florence County, Wisconsin
2017 Budget - Revenue Accounts by Service Category
Governmental Funds

Account - 20150 2016 2016’ 12016 2017' % Change vs.
Number 'Dgs_crigtion B B M udgete 6 months: Estimatgdi Progosed 2016 Budget
41150 ‘FORESTVCEROP TAX FROM DISTRICTS 7 33,016 . 22,000 15,528 23,000 : 25,000 13.6%
41160 PILT PAYMENTS 179,536 ’ 175,000 ’ 191,492 ‘ 191,492 ' 180,000 : 2.9%
41200 'SALES TAX COUNTY SHARE 243,320 . 220,000 102,780 ‘ 230,000 220,000 " 0.0%
41230 .REAL ESTATE TrRANSFER TAX 13 451 ' 7,000 ‘ 5,840 ‘ 9,500 i 9 500 | 35.7%
41800 INTEREST ON TAXES ‘; 94 872 ' 90, 000 i 7 50,94; ‘ 90 OOO | o 90 000 | 0.0;’n
| 43410 7 STATE SHARED REVENUES ) , N _153 ,830 | __E§£§§é | - J . 152_0_3_37 » 7 7 146,332 i o 7—_3_.»77%
43420 |STATE AID-EXEMPT COMPUTERS \ | 565 [ 500 | = | 812 \ 750 | 50.0%
43513 |STATE-INTERPRETER | 100 | - 5 1 S ST T
| 43515 STATE AID ERIME VICTIM WITNiESS”W 7 _-! 17, 135 l . 15 000 I _"-_Ej . 7715,000 1 - if:OOO i 7 77*(5.0%;
B 435;34 ’STATE AID GUARDIAN AD LITEM 7_:,, 1 4,138 | 1 ) ) _i."1_38 ‘ V 7 '—; T_E - ; B - I -LOOTOS’:.
43519 STATE AID JUDICIAL/COURTS 19,208 ] 19 520 9 760 \ 21,768 ] 21 768 ‘* 11.5%
43570 .VVLIA GRANT 73,148 91 000 . 139,941 ! 146;E73 ? 142,000 : 56.0%
44422 NON-AFDC APPICATION FEE 10 ‘ o } 10 ' 2 - 3 nm
45110 COUNTY SHARE STATE FINES 2,458 : 3,000 E ) 258 : 500 i 7 WJ.Z(;OO ‘ -66.7%
45130 BOND DEFAULTS 59 - 1, 845 1,845 _ j 7 | - nm
‘ 4ST.85 FAMILY COURT COUSELING FND 500 E 500 . 220 [ S&) L 50-('; [ : 7070ﬁ%
j_ _Zél_l()“ _-YCBUN_TY CLERK FEES 385v ‘7 *—;‘_66 i 7 “2“81 ! o 400 Y k;;OO E - -25.0;6
46115 CORONER PERMITS 18,300 15,000 1 9,200 | 17,000 | 18,000 | 20.0%
ATGJ.;O7 {COUNTY TREASURER FEES 1,824 ‘ ) ;I:,ZOO [ 410 ' 800 l E 1,000 l -16.7%
46127 FORCLOSURE FEE 5,260 4,500 i 1,475 4,200 . 3,500 -22.2%
46130 VTCIRCUIT COURT FEES & PROBATE 48,498 32,000 . 19;306 32,000 ' 34,000 6.3%
46135 ‘DISTRICT ATTORNEY MISC. FEES 1,546 1,000 A 484 1,000 i 1,000 0.0%
46136 ATTORNEY FEE DUE COUNTY 6,818 10,000 ' 2,572 3,000 5,000 -50.0%
46137 ‘Guard Ad Litem Fee-County 7,440 5,000 5,639 6,000 5,000 0.0%
46140 REGISTER OF DEED FEES , 21,174 18,000 8,941 18,UOO 18,000 0.0%
461S0 LANDINFORMATION REVENUE Cco SHA ' 9,97S ! 9,000 | 4,456 ‘ é,OOO 9,000 U.O%
74619AO jSALE OF PLATS & MAPS 3,355 | 2,500 . 985 :‘ 1, 500 1,500 ‘ -40.0%
_-_“46734 COUNTY FOREST REVENUE ) 1;SS9,986. 810,L')00 289,847 i 495 000 810,000 T O:U%
. 46800 MlSCELLANOUS INCOME W 7;957 i - SUO . 310 \ 500 500 ‘ 0.0%
;6865 ,RE TAX OVERPAYMENT - . 1,965 - ‘ 3,184 7 - - | nm
47370 Intergovtal For Newsletter 351 450 - ' » - - -10A0.0%
47400 CENTRAL DUPLICATION REVENUE 5,30'; 3,0UO 2,066 3,500 3,500 16.7%
7 47570 Cty Depts for Newsletter 925 2,100 - - - ] -100.0%
48100 A INTERESTUN GENERAL FUND INVES 36,2787 ‘ 29,0(TO - 12,257 22,400 } 22,000 -24.1%
48150 ‘Interest Earned-Barrens Fund - - . 8,854 ' 16,500 . 15,000 » rTm
48200 RENT OF COUNTY PROPERTY 3,205 i 3,240 1,624 3,240 ‘ 3,240 0.0%
48300 SALE OF COUNTY PROPERTT N 17,369 - {2,500) 4,000 P = nm
48430 AINS. RECEVERY-HIGHWAY | - - ; 1,731 : 1,731 - nm
Section C PageC-1



2017 Budget - Revenue Accounts by Service Category

Florence County, Wisconsin

Governmental Funds

Account o 2015 2016 o 2006 2016 2017! %Changevs.
Number  Description ~ . Audited | Budgeted, ~ 6months  Estimated ~Proposed: 2016 Budget
48440  INS.RECOVERY GENL FUND 21,821 - - - o nm
49100 APPLIED FUNDS-HSD ‘ B El 372;({6?: | 209692 - 209,692 ‘ 107,243 -48.9%
49990 viGENERAL FUND-TRANSFER B - 349,028 | - = 319,993 | -8.3%
| 'Total General Government " 2,960,286 2,305,301 889,738 1,732,586 2,229,626 | -3.3%
43210  FEDERAL AID PARK PATROL 1,550 2,000 - 2,000 2,000 0.0%
43419 STATE AID-INMATE REIME. 4,308 2,500 62 - - -100.0%
43521 STATE AID POLICE TRAINING 3,206 3,000 - 2,700 2,700 -10.0%
43523 STATE AID SNOW LAW ENFORCEMENT 7,083 1,000 - 4,000 4,000 300.0%
43524 .SHERIFF-MISC STATE AID/GRANTS 18,920 20,000 o - o -100.0%
43526  STATE AID ATV PATROL 4822 3,500 - 4,000 6,000 71.4%
43528 STATE AID EMERGENCY GOVERNMENT ‘ 29,354 . 24,627 - 24,627 24,613 01%
43529 |STATE AID HAZMAT ' 9,605 | 10,500 - 27,679 10,500 0.0%
46205  'SHERIFF DEPT REIMBURSEMENTS N &;T - - - - nm
| 46207 |LICENSE PLATE RENEWAL  ms - 127 S - nm
46210 SHERIFF FEES ‘ 3,049 - 1,702 3,400 3,600 nm
46212 DAREREVENUE B 300 - 500 - 5 nm
46223 CODERED ' 1,764 1,764 - 1,764 1,764 0.0%
46270 COMMISSARY ACCT-SHERIFF DEPT - 5,000 - 5,000 5,000 0.0%
48301  SALE OF SHERIFF'S EQUIPMENT 1,000 - - - - nm
48420 INS. RECOVERY-LAW ENFORCE 32,554 = 2,043 42,000 20,000 ‘ nm
Total Public Safety 118,069 73,891 4,434 117,170 80,177 8.5%
| |
43587  DNRRECYCLING GRANT 78,997 62,408 76,298 | 76,298 78,997 26.6%
46431 SALE OF RECYCLING BINS | 5 - - - nm
FUND 207  COUNTY ROADS & BRIDGES - S - - 212,252 nm
) Total Public Works 79,002 62,408 76,298 76,298 291,249 366.7%
43540 'STATE AID VETERAN SERVICE OFFI 500 500 - 500 500 0.0%
43546 TPHIP / INSPECTIONS 8,950 - - - 12,500 nm
43547 I COALITION - - - 8,000 nm
43548 ARSENIC / DRUG COALITION - - 9,026 10,500 20,000 nm
43549 “LPBLC HEALTH EMERGENCY PREP 30110 30,500 8,208 30,500 30,000 -1.6%
43550  PHEP Supp/AD IM 5,000 5,208 | 9,000 1,572 -82.5%
43551 STATEAID W.LC. 25,477 24,000 8,389 | 22,557 23,000 4.2%
43552 PREVENTION ‘ 3,522 2,988 1,122 2,988 2,988 0.0%
43553 STATEMCAH. 4,788 4,564 1,161 | 4,643 4,564 0.0%
43554 'STATE AID LEAD PREVENTION-NURS } 4,949 800 252 | 800 g0 00%
43555 ORAL HEALTH 1,487 1372 456 1,372 1,372 0.0%
Section C PageC-2



Florence County, Wisconsin
2017 Budget - Revenue Accounts by Service Category
Governmental Funds

Account ‘ 20150 2016: 2016 2016, 2017 % Change vs.
Number Description o Audited ~ Budgeted =~ Gmonths:  Estimated Proposed 2016 Budget
43556 ‘Radon - State Aid 4,760 3,500 1,168 3,500 P 3,560 0.0%
43557 IMMUNIZATION GRANT-NURSE 4,132 4,025 | 1,295 ‘ 4,025 4,025 ‘ 0.0%
43559 MAPC-HEALTH DEPT. . 31;550 . 18,000 ' 9,757 ‘ 23,006 ' 10,000 -44.4%
43567 .STATE AID AGING 188,462 ‘ 208,252 85,012 ‘ 200,000 202,783 -2.6%
43568 'ADRC - -144,937 ‘ 140,376 A30,216 120,00('; 120,982 -13.8%;
43569 STATE AID CHILD SUPPORT | 78,173 . 86,000 | 24,387 86,600 84,495 1.8%
44421 jBLOOD TESTS ] 72 o - - i V 90 1 A 90 i Anm
44426 LCHILD SUPPORT-MISCELLANEQUS ! - oL 20 - 720 i 20 nm
46510 ]COUNTY NURSE RE\}ENUE - 47 . 77&) ‘[ 10TOOC; ‘ 7 3,605 10,0(7)7(5*77 8,000 -2;6%
46513 %HLTH-SCHOOL REIMB } 2,8837: ,,ZLSEO : 7 651 ! 2,500 2,500 0.0%
46520 AGING PROGRAM INCOME 38,188 47,100 15,044 30,100 30,650 -34.9%
46550 "PROJECT LIFESAVER 220 ‘ o A 100 - - ' nm
FUND 201 ‘HUMAN SERVICES 1,339,338 ‘ 1,577,200 386,831 1,577,200 . 1,124,871 ' -28.7%
‘Total Health and Social Services 1,920,258 2,170,677 591,908 2,139,295 1,697,212 -21.8%
43571 'STATE AID LIBRARY FUNDS 575 ‘ 2 - - - nm
43572 'STATE AID SNOWTRAILS 108,850 37,725 22,085 ' 37,725 i 145,069v [ 284.5%
43579 :STATE AID ATV TRAILS 213,960 144,877 196,81; ‘ 196,818 ‘ 188,793 P 30.39.€
43580 STATE AID COUNTY PARKS 6,233 407,296 ! N o ' 407,296 i -77 -100.0%
4&;11 MEMORIALS/DONATIONS-LIBRARY 2,981 o i 502 ~ - nm
46723 FAMILY LIVING AGENT PROGRAMING 9,300 7 9,306 ] B = -i 9,300 ! 9,300-1 7 0.0%
46725 EXTENSION CONFERENCE/PROGRAMS 21,698 | A - 713,356 1 ”-" ‘ R ;\;n
7777 46727 EDUCATORS/BENEFITS ' 1,391 ' - V o h - B o r;m
46731 COUNTY SKI HILL REVENUE 6,_Oi6 15,060 | 6,676 | ié,ooo 15,000 i 0.0%
46732 -COUNTY PARKS REVENUE 25,861 i 2—2,000 ; 7 7,648 | 24,000 24,000 | 9.1%
46739 ?Boat Landing Fees Carryover 6,575 . - 3,458 6,000 -. K nm
7‘4—7350 'EXTENSION-Postage Rev. - 1,389 ' 1,:’:89 | 695 1,389 7;[,389 0.0%
47355 ‘AG-HORTICULTURAL AGENT REIMB. 2,562 [ 2,714; : = 5,714 2,757 1.6%
Total Educational and Recre;t?on 407,391 640,301 251,238 700,242 386,308 -39.7%
43272 .USFS Projet;ts 20,3‘45 . 198,000 35,611 160,000 298,000 50.5%
43418 'DOT/DMV RENT 12,360 ‘ - ‘ 6,180 nm
43581 .STATE AID FOREST RES.-KINCAID 32,130 | 32,000 - 32,000 32,000 0.0%
43583 .STATE AID FOREST ADMIN./GRANTS 101,151 57,522 ' 44,717 57,522 83,318 44.8%
;3;&;4 STATE AID WILDLIFE HABITAT , 1,71; ] 33,012 ‘ 3,716 ‘ 33,012 1,835 -94.4%
43585 ?STATE AID WILDLIFE Aé;\TEMENT | 13,92:1 15,000 15,000 15,000 0.0%
43586 ‘FOREST ROADS 7 26,501 10,300 B 10,369 10,369 10,300 0.0%
43589 STATE AID LCC COSTSHARE 1(;,974 ‘ 50,000 o 7 45,000 42,000 -16.0%
7V4‘3-;90 B ’LCC-GRANTS o 73,2597 ‘ 7 41,012 1,429 48,183 42,000 24;{:
Section C PageC-3



2017 Budget - Revenue Accounts by Service Category

Florence County, Wisconsin

Governmental Funds

Account ! o _ . 2015, 2016 2016 2016 2017 % Change vs.
Number  Description . Audited ~ Budgeted = Gmonths  Estimated:  Proposed’ 2016 Budget
43592 LCC-DATCAP 94,763 81,066 o 81,066 81,000 -0.1%
44400 7 ‘ZONING PERMITS & FEES 7 16,622 : 10,500 7,252 T 10,500 11,000 4.8T%
44444 NONMETALLIC MINING PERMH FEES 5,640 . 5,700 415 5,700 5,700 ' E)TOT%i
44448 ‘BUILD!NG PEkMITS 1,620 A 1,400 666 1,400 1,300 -7.1%
44449 ‘ANNUAL TEMPORARY USE 800 ' 400 . 800 ‘ 800 1,200 ‘ 200.0%
46700 .Econ. Dev. Revenue - 30,300 = = o ' -100.0%
46735 'MISC.COUNTY FOREST REVENUE 77,200 24,260 i7,769 24,200 i 34,200 41.3%
46736 "RESOURCE CENTER REVENUE REIM: | 57,770 55,800 24,4759 55,800 62,450 11.9%
46738 :MISC WILDLIFE HABITAT REV 3,893 350 7 113 ' 7 350 350 0.0%
46745 'LCC MISCELLANEQUS REVENUE 7 B - 2,500 o S -100.0%
48205 'RENT-REC BUILDING 9,700 6,4007. 7 7,800 8,650 .8,000 25.0;{;
FUND 200 ‘HOUSING 10,6[;6 472 - nm
FUND 202” ’REVOLVING LOAN FUND - El;(; o - - 227,023 250,000 : . nrﬁ
FUND 203 ECONOMIC DEVELOPMENT FUND - 19,168 35,162 30,806 nm
.Total Conservation and Development 570,429 655,462 407,959 874,714 760,453‘ 16.0%
: ’} B
FUND 300 LOAN REIMB-SNOWMOBILE CLUB 29,598 8,778 - -100.0%
Total Debtist;r;lice - 29,598 8,778 i - - -100.0%
Total Reven;e-- Governmental Fund; 6,085,033 5,916,818 2,221,575 5,640,305 5,445,025 -8.0%
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Florence County, Wisconsin
2017 Budget - Expense Accounts by Service Category

Governmental Funds

Account I 2015, 2016 2016, 2016‘ 2017i % Change vs.
Number  Description Audited Budgeted 6 months Estimated Proposed 2016 Budget
“ + — '
51101 COUNTY BOARD 75,762 | 88,259 34,448 86,942 87 205 -1.2%
51102 .LEGISTATIVE COMMITTEE 3,792 4,000 | 1,871 3,800 '"4:000 0.0%
| —STIIO— Cty Newsletter - 0 7 727,7962] - ?,550 [ 7 7- ”fi o jﬁ-i 7 r - - -100.0%
51210 CIRCUIT COURT OFFICE | 165,463 ; 173,338 77, 675 | 162 827 i 163, 605 -5.6%
51211 FAMILY COURT COMMISSIONER 1 2,507;7 5,0$‘ ;,Ol; ‘ 7 2,000 ‘T 777777 5,000 0.0%
i 51212A7MBRARY | 1,4027» 1,75007 - 4 1,:00 T 1,500 0.0%7
51213 -fGUARDIAN AD LITEM 30, 471 I 25,000 13,015 . 16,0007 l‘ 22,000 -12.0%
51310 'DISTRICT ATI'ORNEY 71,095 72,532 34,025 72,532 | 7 75,039 3.5;6
51351 ‘COVUNTY CORONER 52,369 A 45,786 20,446 u 45,802 47,216 g.l%
51420 ‘CO‘UNTY CLERK'S OFFICE 277,429 272,4IE : A 134,834 ’ 288,253 288,314 | 5.8%.
51430 'MAPS AND PLAT BOOKS 4,433 . 2 a V = ' - nm
51440 4ELECTIONS ; 4,826 ' TS,OOO : 7,359 15,000 f 5,000 -66.7%
. 517477(7) JCOPIER/ZEROX DEPARTMENT : 3, 488 I 7 4,200 i 1,766j 4,200 4,209 0.0%
B 51510 IAUDITING & ACCOUNTING 25 380 I 28,000 23,060 26,700 28,000 0.0%
77515726777 |COUNTY TREASURER'S OFFICE 7 109 950 I 109,445 55,081 109,7157 116,616 6.6%
51600 IBEI:OINC-TR:GROUNDS 310 4S4A 230,181 92,835 217,261 >2(7)4,198 | -11.3%
i 51650 TECHNOLOGY B 60,773 | 94,343 19,008 ' 94,343 ' 72,145 ' -23.5%
51710 REGISTER OF DEEDS 147;238 ‘ 135,9:T7 ' 50,287 126,874 | 130,824 37%
51716 LAND INFORMATION OFFICE 113,938 ! 100,000 25,283 ’ 98,600 151,000 51.0%
51725 ‘TAX FORECLOSURE 5,198 6,000 563 5,500 r 6,000 0.0%
51730 PROPERTY DESCRIPTION OFFICE 30,684 35,04; ‘ 16,349 34,430 i 31,2197 -10.9‘%
51910 ICOUNTY LAND SALES COSTS I 1,190 I 500 I o ' 500 500 0.0%>
51930 ‘PR(;EEY; LIABILITY INSURANCET ! 7 12_8'7_15 :Vﬁ 90,060} 7 73,607 110,500 94,500 I 5.0%
51932 I‘EMPLOYEE BONDS o Tﬁ;ZWGQ-; - 3,500 ' 3, 269 I 3,560 3,_500 : 0.0%
51934 ‘WORKERSCWEN_S;I'ION” o i 36,818 | - 5:,0—06 38 642 57,-781 5,000 0.0%
7 5191IO SUNDRY UNCL;\SERTIED 1,882 Y 1,000 y 20 1,000 V I,OOO 0.0%
51945 RE TAX REIMBORSEMENT i 1,965 - - » : 3,184 - 7 - nm
51950 ‘UNEMPLOYMENT COMPENSATION 7 E14 7 10,000 I ' o 5,000 5,000 -50.;/;
7 Total General Government 1,673,966 1,558,510 727,639 1,538,560 1,552,581 | -0.4%
52101 'LAW ENFORCEMENT 1,147,305 . 1,138,711 573,899 1,155,556 ) 1,099,856 ' -3.4%
52102 ’DARE/DRUG FUND 281 i - , 355 - - . nm
52105 .CORRECTIONS / DISPATCH 831,914 882,188 401,700 871,012 875,799 . -0.7%
52107 THIGHWAY SAFETY COMMITTEE 15,885 : 15,554 I A 7,302 ‘ 14,6197 ' 16,136 3.7%
52300 COUNTY RESCUE SQUAD B I 36,000 56,000 . - 36,000 A 36,000 0.0%
52400 "FIRE SUPPRESSION 115 500 ' S 500 i 500 0.0%
52500 : EEMERGENCY MANAGEMENT i 85,721 1 85,444 i 43,124 88,428 87,984 3.0%
52550 HAZMAT I 7 EJ,6OE | 10,5(IO 2,839 >28,‘013 -10,500 - 0.0%
Total Public gaTety o | 2,130,826 | 2,168,897 ‘ 1,029,219 E 2,194,128 2,126,775 | -1.9%
I . : - =
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2017 Budget - Expense Accounts by Service Category

Florence County, Wisconsin

Governmental Funds

~Account 1 77777 L 2015 2016 2016: 2016 ) 2017° % Change vs.
Number DESCrIQtIO Audited Budgeted 6 months Estimated Proposed 2016 Budget
53635 RECYCLING GRANT EXPENSES 78,997 75,840 32,608 76,299 78,997 4.2%
Fund 207 'COUNTY ROADS & BRIDGES o . o o © . 537,252 ' nm
.Total Public Works 78,997 75,840 32,608 76,299 616,249 712.6%

51330 .CHILD SUPPORT 111,799 . 115,056 | 50,539 | 113,412 ‘ 116,399 I 1.2%
54100 ‘Health Department 296,291 286,029 . 135,117 294,661 . . 3i5,R54 P 10.4%
54600 TAGING UNIT/ADRC 534,512 ‘ 53;,850 226,327 I 521,665 I 533,778 P 0.4%

| 5466(; ‘_ »PROJECT LIFESAVER - ) ”j ‘”’:;‘;@[ 77777 Tﬁ:‘ﬁ_ 7_7-;7-*J " - T: I ) 7_“ - - ‘ - nm
54700 'VETERAN SERVICES | 24,920 ‘ 25 029 11,294 24 281 25,316 I 1.1%
54705 VETERANS IN NEED - = ‘L 100 | 200 » zooI 100 ; 0.0%
54800 INDIRECT COST STUDY o I 4, 150 I 4,250 I o 4,2SO B :25—0 ;:2’_:0 E 0.0%

i Fund 201 ) VHUMAN SER\NCESTT’T‘ N 7 1, 684 556 - 1,7S7,O;4T I 7 591,427 “ 1,757, 041I i 1,3S7,501 ' -23.88%
” Total Health and SOCITalTSel—'vu:es 2,656,667 2,719,358 1,019,154 2,715,513 2,333,198 -14.2%

. & : 5 A

55110 COUNTY LIBRARY 117,462 111,268 62,392 114, 984 ! 119,771 i 7.6%
55120 'STATE AID COUNTY LIBRARY FUND 4,517 - 1,358 —-M " ": N nm
55200 COUNTY PARKS 7 86,108 ] ‘473,096 . 68,339 i 479,310 ' 73,200 : ) -84.5%
554470” SKI HILL 7 33;171 ‘ 38,060 I 24,021 42500 i 74;,—030 ‘ 132%
[ 55445 SNOWMOBILE TRXII:S I 107,738 1 37,725 41,287 | 4T.,28T L 145,069 284.5%
R 75574;7777 C—O—O—N?Y—ATV TR;EST : 211,77179 1 144,877 43,04; 213,2727 i 188,793 30.3%
SS460 COUNTY FAIR & EXHIBITS 5,000 5,000 a 5, 000 5,000 ! 0.0%

‘ SS—G-ZO UW EXTENSIONMW B i 174:3;91 I 158,451 : S2,461 159 270 162,355; ' 2.5%
TTotaI Education and Recreation 740,106 | 968,417 322,901 1,055,578 737,192 -23.9%

- ; —_ s - = ! —
55300 PRONIOTICTN I 4, 773 ‘ 5,000 E 1,654 5,000 f 5,000 I 0.0%
S0 FoRESTRYDEPT. N "Es"é‘a-o‘é a0 a0 esyses 719317 73%

‘ 56121 TUSFS Proj;c;s o IT 7 22,734 I 198,000 i -182,.4—34> 18271'IETSE4_ E 298 000 I 50.5%
56122 COUNTY FOREST ROADS 7 : i 60,450 I 347060 ! 7,446 ' 34 000 34 000 | 0.0%
_S6124 : ‘SOIL& WATER CONSERVATION R . ] 19;:1;1 ] 192, 3ES I. 58,787071 i _ 188 098 I 182 299 ‘ -S-.Z%

| ““_SElZG iWILDLIFE MANAGEMENT__S o I - 11,927 I 77777777 40,962 3,44;7'7 . 407,;6?: ; k 9 785 I -76?1;6
[ gﬁ 717287 7 WILDLII’E;BATE;ENT a o 13,032 , - 7 1S 980 I ‘ 2,S7770 14,48?) | 14,480 I 3?6;6
SE350 YNONTI\EAvLLVIC MII\I_INC-TRECLAM. N “4,9377 } “ 5, 014 ‘ . 2,?:3£ - S,OS; b R 5 058 ' 0.9%
56400 ‘PLANNING & ZONING 158,415 161, 771 80,680 164,230 I 165,131 I 2 1%
S6425 .TUNIFORN_I»ADORTESSING ”7;; | - 1['52‘5 | '_ I 1,S;S T - : I -100 0%

| 56700 ECONOMIC DEVELOPMENT 5,799 110,119 - . -1 10004
571;0_7 7 VTSTTORRE;O—L;CE CENTER i 34,1>20 i 34,120 I 34,1_20 34,12O ! 73747120 ‘ 0.0%
57130 RESOLECE CENTER OPERATIONS 84,085 ‘ 81,600 ‘ 3S,470 ; 81,600 . 93,800 ‘ 15.0%

R T;nd 200 IHOUSING N ‘ 39,087 11,275 ‘ 4,479 - | 1:I,27S . 0.0%
- Fund ZOTZV REVOLVING LOANS E_DC o ’ - , - 23,409 44,355 - ' nm
. Fun(; ;OB ECONOMIC OEVELOPMENT ' - - 56,780 115,981 113,314 I nm
7 ‘Total Conservation and Development r 1,341,815, 1,560,174 838,630 1,568,832 1,685,579‘ 8.0%
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Florence County, Wisconsin
2017 Budget - Expense Accounts by Service Category

Governmental Funds

Account B 2015 2016 2016, 2016 . 2017!  %Change vs.
Number Description _ Audited|  Budgeted 6Smonths, __ Estimated) __ Proposed; 2016 Budget
I
51655 CAPITAL EXPENDITURE - 50,000 o > - -100.0%
Fund 400  CAPITAL PROJECTS FUND 171,025 - 1,369 213,493 - nm
Total Capital Outlays V 171,025 | 50,000 \ 1,369 | 213,493 | - -100.0%
j T T T N g
!
t ! -
Fund 300 PRIN ON DEBT - Blue Ox 28,497 8,057 S = - -100.0%
Fund 300 ‘INT ON DEBT - Blue Ox 1,101 721 - = - -100.0%
1 s b -
Fund 300  PRIN ON DEBT - GOB 125,000 150,000 150,000 150,000 150,000 0.0%
Fund 300 INT ON DEBT - GOB 86,786 59,125 30,125 59,125 56,875 [ -3.8%
Total Debt Service 241,384 217,903 | 180,125 209,125 206,875 -5.1%
51951 SICK LEAVE PAYOUT 12,679 50,000 14,863 . 14,863 20,000 -60.0%
59100 /GENERAL CONTINGENCY ; - 100,000 - 75,000 166,900 66.9%
59105 |INSURANCE CONTINGENCY | 3,948 111,350 5,581 46,943 ’ 118,000 6.0%
e — — T .
:Total Contingencies 1‘ 16,627 261,350 | 20,444 136,806 . 304,900 16.7%
i .
|
it e ! —
I
| : —t ; . . i
Total Expense - Governmental Funds | 9,051,413 9,580,449 | 4,172,089 9,708,334 9,563,349 -0.2%
R _— 2 i B & . o
. . I
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3frbudl2.p FLORENCE COUNTY 1:05 PM 10/19/16

05.16.02.00.04-010164 BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016) PAGE: 1
2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU_JUNE ESTIMATED BUDGET 2016 BUDGET
100 R 00 41110 PROPERTY TAXES . 3,231,744 3,263,387 3,183,568 3,183,568 3,280,030 100.51%
100 R 00 41150 FOREST CROP TAX FROM DIST 33,016 22,000 15,528 23,000 25,000 113.64%
100 R 00 41160 PILT PAYMENTS3 179,536 175,000 191,492 191,492 180,000 102.86%
100 R 00 41200 SALES TAX COUNTY SHARE 243,320 220,000 102,780 230,000 220,000 100.00%
100 R 00 41230 REAL ESTATE TRANSFER TAX 13,451 7,000 5,840 9,500 9,500 135.71%
100 R 00 41800 INTEREST ON TAXES 94,872 90, 000 50,942 90,000 90,000 100.00%
100 R 00 43210 FEDERAL AID PARK PATROL 1,550 2,000 2,000 2,000 100.00%
100 R 00 43272 USFS Projects 20, 345 198,000 35,611 160,000 298,000 150.51%
100 R 00 43410 STATE SHARED REVENUES 153,830 152,033 152,033 146,332 96.25%
100 R 00 43418 DOT/DMV RENT 12,360 6,180
100 R 00 43419 STATE AID-INMATE REIMB. 4,308 2,500 62
100 R 00 43420 STATE AID-EXEMPT COMPUTER 565 500 812 750 150.00%
100 R 00 43513 STATE-INTERPRETER 100
100 R 00 43515 STATE AID CRIME,VICTIM,WI 17,135 15,000 15,000 15,000 100.00%
100 R 00 43518 STATE AID GUARDIAN AD LIT 4,138 4,138
100 R 00 43519 STATE AID JUDICIAL/COURTS 19,208 18,520 9,760 21,768 21,768 111.52%
100 R 00 43521 STATE AID POLICE TRAINING 3,246 3,000 2,700 2,700 90.00%
100 R 00 43523 STATE AID SNOW LAW ENFORC 7,083 1,000 4,000 4,000 400.00%
100 R 00 43524 SHERIFF-MISC STATE AID/GR 18,920 20,000
100 R 00 43526 STATE AID ATV PATROL 4,822 3,500 4,000 6,000 171.43%
100 R 00 43528 STATE AID EMERGENCY GOVER 29,354 24,627 24,627 24,613 99.94%
100 R 00 43529 STATE AID HAZMAT 9,605 10,500 27,679 10,500 100.00%
100 R 00 43540 STATE AID VETERAN SERVICE 500 500 500 500 100.00%
100 R 00 43546 PHIP / INSPECTIONS 3,950 12,500
100 R 00 43547 1IM COALITION 8,000
100 R 00 43548 ARSENIC/DRUG COALTION 8,026 10,500 20,000
100 R 00 43549 PBLC HLTH EMERGENCY PREPA 30,110 30,500 8,208 30,500 30,000 98.36%
100 R 00 43550 PHEP Supp/AD IM 9,000 5,208 9,000 1,572 17.47%
100 R 00 43551 STATE AID W.I.C. 25,477 24,000 8,389 22,557 23,000 95.83%

E-|



3frbudl2.p FLORENCE COUNTY 1:05 PM 10/19/16

05.16.02.00,04-010164 BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016) PAGE: 2
2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET
100 R 00 43552 PREVENTION 3,522 2,988 1,122 2,988 2,988 100.00%
100 R 00 43553 STATE M.C.H. 4,788 4,564 1,161 4,643 4,564 100.00%
100 R 00 43554 STATE AID LEAD PREVENTION 4,949 800 252 800 800 100.00%
100 R 00 43555 ORAL HEALTH 1,487 1,372 456 1,372 1,372 100.00%
100 R 00 43556 Radon - State Aid 4,760 3,500 1,168 3,500 3,500 100.00%
100 R 00 43557 IMMUNIZATION GRANT-NURSE 4,132 4,025 1,295 4,025 4,025 100.00%
100 R 00 43559 MAPC-HEALTH DEPT. 31,550 18,000 9,751 23,000 10,000 55.56%
100 R 00 43567 STATE AID AGING 188,462 208,252 85,012 200,000 202,783 87.37%
100 R 00 43568 ADRC 144,937 140,376 30,216 120,000 120,982 86.18%
100 R 00 43569 STATE AID CHILD SUPPORT 78,173 86,000 24,387 86,000 84,495 98.25%
100 R 00 43570 WLIA GRANT 73,148 91, 000 139,941 146,673 142,000 156.04%
100 R 00 43571 STATE AID LIBRARY FUNDS 575
100 R 00 43572 STATE AID SNOWTRAILS 108,850 37,725 22,085 37,725 145,069 384.54%
100 R 00 43579 STATE AID ATV TRAILS 213,960 144,877 196,818 196,818 188,793 130.31%
100 R 00 43580 STATE AID COUNTY PARKS 6,233 407,296 407,296
100 R 00 43581 STATE AID FOREST RES.=-KIN 32,130 32,000 32,000 32,000 100.00%
100 R 00 43583 STATE AID FOREST ADMIN./G 101,151 57,522 44,717 57,522 83,318 144.85%
100 R 00 43584 STATE AID WILDLIFE HABITA 1,717 33,012 3,716 33,012 1,835 5.56%
100 R 00 43585 STATE AID WILDLIFE ABATEM 13,924 15,000 15,000 15,000 100.00%
100 R 00 43586 FOREST ROADS 26,501 10,300 10,369 10,369 10, 300 100.00%
100 R 00 43587 DNR RECYCLING GRANT 78,997 62,408 76,298 76,298 78,997 126.58%
100 R 00 43589 STATE AID LCC COSTSHARE 10,974 50,000 45,000 42,000 84,00%
100 R 00 43590 LCC-GRANTS 73,259 41,012 1,429 48,183 42,000 102.41%
100 R 00 43592 LCC-DATCAP 94,763 81,066 81,066 81,000 99.92%
100 R 00 44400 ZONING PERMITS & FEES 16,622 10,500 7,252 10,500 11,000 104.76%
100 R 00 44421 BLOOD TESTS 72 90 90
100 R 00 44422 NON-AFDC APPICATION FEE 10 10
100 R 00 44426 CHILD SUPPORT-MISCELLANEO 20 20 20
100 R 00 44444 NONMETALLIC MINING PERMIT 5,640 5,700 415 5,700 5,700 100.00%
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FLORENCE COUNTY

05.16.02,00.04-010164 BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016)

2015 2016 2016 2016
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU JUNE ESTIMATED
100 R 00 44448 BUILDING PERMITS 1,620 1,400 666 1,400
100 R 00 44449 ANNUAL TEMPORARY USE 800 400 800 800
100 R 00 45110 COUNTY SHARE STATE FINES 2,458 3,000 258 500
100 R 00 45130 BOND DEFAULTS 59 1,845 1,845
100 R 00 46105 FAMILY COURT COUSELING FN 500 500 220 500
100 R 00 46110 COUNTY CLERK FEES 385 400 281 400
100 R 00 46115 CORONER PERMITS 18,300 15,000 9,200 17,000
100 R 00 46120 COUNTY TREASURER FEES 1,824 1,200 410 800
100 R 00 46127 FORCLOSURE FEE 5,260 4,500 1,475 4,200
100 R 00 46130 CIRCUIT COURT FEES & PROB 48,498 32,000 19,306 32,000
100 R 00 46135 DISTRICT ATTORNEY MISC. F 1,546 1,000 484 1,000
100 R 00 46136 ATTORNEY FEE DUE COUNTY 6,818 10,000 2,572 3,000
100 R 00 46137 Guard Ad Litem Fee-County 7,440 5,000 5,639 6,000
100 R 00 46140 REGISTER OF DEED FEES 21,174 18,000 8,941 18,000
100 R 00 46150 LANDINFORMATION REVENUE C 9,975 9,000 4,456 9,000
100 R 00 46190 SALE OF PLATS & MAPS 3,355 2,500 985 1,500
100 R 00 46205 SHERIFF DEPT REIMBURSEME 66
100 R 00 46207 LICENSE PLATE RENEWAL 448 127
100 R 00 46210 SHERIFF FEES 3,049 1,702 3,400
100 R 00 46212 D.A.R.E.REVENUE 300 500
100 R 00 46223 CODE RED 1,764 1,764 1,764
100 R 00 46270 COMMISSARY ACCT-SHERIFF D 5,000 5,000
100 R 00 46431 SALE OF RECYCLING BINS 5
100 R 00 46510 COUNTY NURSE REVENUE 7,760 10,000 3,605 10,000
100 R 00 46513 HLTH-SCHOOL REIMB 2,883 2,500 651 2,500
100 R 00 46520 AGING PROGRAM INCOME 38,188 47,100 15,044 30,100
100 R 00 46550 PROJECT LIFESAVER 220 100
100 R 00 46700 Econ. Dev. Revenue 30,300
100 R 00 46711 MEMORIALS/DONATIONS-LIBRA 2,981 502
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3frbudl2.p FLORENCE COUNTY

05.16.02.00,04-010164 BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016)

2015 2016 2016 2016
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU JUNE ESTIMATED
100 R 00 46723 FAMILY LIVING AGENT PROGR 9,300 9,300 8,300
100 R 00 46725 EXTENSION CONFERENCE/PROG 21,698 13,356
100 R 00 46727 EDUCATORS/BENEFITS 1,391
100 R 00 46731 COUNTY SKI HILL REVENUE 6,016 15,000 6,676 15,000
100 R 00 46732 COUNTY PARKS REVENUE 25,861 22,000 7,648 24,000
100 R 00 46734 COUNTY FOREST REVENUE 1,539,986 810,000 289,847 495, 000
100 R 00 46735 MISC.COUNTY FOREST REVENU 77,200 24,200 17,769 24,200
100 R 00 46736 RESQURCE CENTER REVENUE R 57,770 55,800 24,459 55,800
100 R 00 46738 MISC WILDLIFE HABITAT REV 3,893 350 113 350
100 R 00 46739 Boat Landing Fees Carryov 6,575 3,458 6,000
100 R 00 46745 LCC MISCELLANEOUS REVENUE 2,500
100 R 00 46800 MISCELLANOUS INCOME 495 500 310 500
100 R 00 46805 RE TAX OVERPAYMENT 1,965 3,184
100 R 00 47350 EXTENSION-Postage Rev. 1,389 1,389 695 1,389
100 R 00 47355 AG-HORTICULTURAL AGENT RE 2,562 2,714 2,714
100 R 00 47370 Intergovtal For Newslette 351 450
100 R 00 47400 CENTRAL DUPLICATION REVEN 5,307 3,000 2,066 3,500
100 R 00 47570 Cty Depts for Newsletter 925 2,100
100 R 00 48100 INTEREST ON GENERAL FUND 36,278 29,000 12,257 22,400
100 R 00 48150 Interest Earned-Barrens F 8,854 16,500
100 R 00 48200 RENT OF COUNTY PROPERTY 3,205 3,240 1,624 3,240
100 R 00 48205 RENT-REC BUILDING 9,700 6,400 7,800 8,650
100 R 00 48300 SALE OF COUNTY PROPERTY 17,369 -2,500 4,000
100 R 00 48301 SALE OF SHERIFF'S EQUIPME 1,000
100 R 00 48420 INS. RECOVERY-LAW ENFORCE 32,554 2,043 42,000
100 R 00 48430 1INS. RECOVERY-HIGHWAY 1,731 1,731
100 R 00 48440 1INS. RECOVERY GENL FUND 21,821
100 R 00 49100 APPLIED FUNDS 372,663 209,692 208,692
100 R 00 49990 GENERAL FUND-TRANSFER 349,028

4
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05.16.02.00,04-010164 BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016) PAGE: 5
2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET
100 R 00 4---- 7,937,781 7,594,227 4,771,649 6,961,511 7,357,132 96.88%
100 R == ===== Revenue 7,937,781 7,594,227 4,771,649 6,961,511 7,357,132 96.88%
100 E 00 51101 COUNTY BOARD 75,762 88,259 34,448 86,942 87,205 98.81%
100 E 00 51102 LEGISTATIVE COMMITTEE 3,792 4,000 1,871 3,800 4,000 100.00%
100 E 00 51110 Cty Newsletter 2,962 2,550
100 E 00 51210 CIRCUIT COURT OFFICE 165,463 173,338 77,675 162,827 163,605 94.38%
100 E 00 51211 FAMILY COURT COMMISSIONER 2,506 5,000 1,012 2,000 5,000 100.00%
100 E 00 51212 LAW LIBRARY 1,402 1,500 1,500 1,500 100.00%
100 E 00 51213 GUARDIAN AD LITEM 30,471 25,000 13,015 16,000 22,000 88.00%
100 E 00 51310 DISTRICT ATTORNEY 71,095 72,532 34,025 72,532 75,039 103.46%
100 E 00 51330 CHILD SUPPORT 111,799 115,056 50,539 113,412 116,399 101.17%
100 E 00 51351 COUNTY CORONER 52,369 45,786 20,446 45,802 47,216 103.12%
100 E 00 51420 COUNTY CLERK'S OFFICE 277,429 272,416 134,834 288,253 288,314 105.84%
100 E 00 51430 MAPS AND PLAT BOOKS 4,433
100 E 00 51440 ELECTIONS 4,826 15,000 7,359 15,000 5,000 33.33%
100 E 00 51470 COPIER/ZEROX DEPARTMENT 3,488 4,200 1,766 4,200 4,200 100.00%
100 E 00 51510 AUDITING & ACCOUNTING 25,380 28,000 23,060 26,700 28,000 100.00%
100 E 00 51520 COUNTY TREASURER'S OFFICE 109,950 109, 445 55,081 109,715 116,616 106.55%
100 E 00 51600 BUILDING & GROUNDS 310,454 230,181 92,835 217,261 204,198 88.71%
100 E 00 51650 TECHNOLOGY 60,773 94,343 19,008 94,343 72,145 76.47%
100 E 00 51655 CAPITAL EXPENDITURE 50,000
100 E 00 51710 REGISTER OF DEEDS 147,238 135,917 50,287 126,874 130,824 96.25%
100 E 00 51716 LAND INFORMATION OFFICE 113,938 100,000 25,283 98, 600 151,000 151.00%
100 E 00 51725 TAX FORECLOSURE 5,198 6,000 563 5,500 6,000 100.00%
100 E 00 51730 PROPERTY DESCRIPTION OFFI 30,684 35,043 16,349 34,430 31,219 89.09%
100 E 00 51910 COUNTY LAND SALES COSTS 1,190 500 500 500 100.00%
100 E 00 51930 PROPERTY & LIABILITY INSU 128,715 90,000 73,607 110,500 94,500 105.00%
100 E 00 51932 EMPLOYEE BONDS 3,269 3,500 3,269 3,500 3,500 100.00%
100 E 00 51934 WORKER'S COMPENSATION 36,818 5,000 38,642 5,781 5,000 100.00%



3frbudl2.p
05.16.02.00.04-010164

FLORENCE COUNTY 1:05
BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016)

2015 2016 2016 2016
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU JUNE ESTIMATED
100 E 00 51940 SUNDRY UNCLASSIFIED 1,882 1,000 20 1,000
100 E 00 51945 RE TAX REIMBURSEMENT 1,965 3,184
100 E 00 51950 UNEMPLOYMENT COMPENSATION 514 10,000 5,000
100 E 00 51951 SICK LEAVE PAYOUT 12,679 50,000 14,863 14,863
100 E 00 52101 LAW ENFORCEMENT 1,147,305 1,138,711 573,899 1,155, 55¢
100 E 00 52102 DARE/DRUG FUND 281 I8
100 E 00 52105 CORRECTIONS / DISPATCH 831,914 882,188 401,700 871,012
100 E 00 52107 HIGHWAY SAFETY COMMITTEE 15,885 15,554 7,302 14,619
100 E 00 52300 COUNTY RESCUE SQUAD 36,000 36,000 36,000
100 E 00 52400 FIRE SUPPRESSION 115 500 500
100 E 00 52500 EMERGENCY MANAGEMENT 89,721 85,444 43,124 88,428
100 E 00 52550 HAZMAT 9,605 10,500 2,839 28,013
100 E 00 53635 RECYCLING GRANT EXPENSES 78,997 75,840 32,608 76,299
100 E 00 54100 Health Department 296,291 286,029 135,117 294,661
100 E 00 54600 AGING UNIT / ADRC 534,512 531,850 226,327 521,665
100 E 00 54660 PROJECT LIFESAVER 439
100 E 00 54700 VETERAN SERVICES 24,920 25,029 11,294 24,281
100 E 00 54705 VETERANS IN NEED 100 200 200
100 E 00 54800 INDIRECT COST STUDY 4,150 4,250 4,250 4,250
100 E 00 55110 COUNTY LIBRARY 117,462 111,268 62,392 114,984
100 E 00 55120 STATE AID COUNTY LIBRARY 4,517 1,358
100 E 00 55200 COUNTY PARKS 86,108 473,096 68,339 479,310
100 E 00 55300 PROMOTION 4,773 5,000 1,654 5,000
100 E 00 55440 SKI HILL 33,171 38,000 24,021 42,500
100 E 00 55445 SNOWMOBILE TRAILS 107,738 37,725 41,287 41,287
100 E 00 55447 COUNTY ATV TRAILS 211,719 144,877 43,043 213,227
100 E 00 55460 COUNTY FAIR & EXHIBITS 5,000 5,000 5,000
100 E 00 55620 U.W. EXTENSION 174,391 158,451 82,461 159,270
100 E 00 56120 FORESTRY DEPT. 658,309 670,440 347,004 657,589
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1,000 100.00%
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20,000 40.00%
1,099,856 96.59%
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36,000 100.00%
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25,316 101.15%
100 100.00%
4,250 100.00%
119,771 107.64%
73,200 15.47%
5,000 100.00%
43,000 113.16%
145,069 384.54%
188,793 130.31%
5,000 100.00%
162,359 102.47%
719,317 107.29%
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05.16.02.00.04-010164 BUDGET REPORT - GENERAL FUND SUMMARY (Date: 6/2016) PAGE: 7
2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION AUDITED BUDGET THRU JUNE ESTIMATED BUDGET _2016 BUDGET
100 E 00 56121 USFS Projects 22,734 198,000 182,434 182,434 298,000 150.51%
100 E 00 56122 COUNTY FOREST ROADS 60,450 34,000 7,446 34,000 34,000 100.00%
100 E 00 56124 SOIL & WATER CONSERVATION 198,121 192, 368 58,801 188,098 182,299 94.77%
100 E 00 56126 WILDLIFE MANAGEMENT 11,927 40,962 3,445 40, 363 9,785 23.89%
100 E 00 56128 WILDLIFE ABATEMENT 13,032 13,980 2,570 14,480 14,480 103.58%
100 E 00 56350 NON-METALLIC MINING RECLA 4,937 5,014 2,338 5,057 5,058 100.88%
100 E 00 56400 PLANNING & ZONING 158,415 161,771 80,680 164,230 165,131 102.08%
100 E 00 56425 UNIFORM ADDRESSING 32 1,525 1,525
100 E 00 56700 ECONOMIC DEVELOPMENT 51,783 110,119
100 E 00 57120 VISITOR RESOURCE CENTER 34,120 34,120 34,120 34,120 34,120 100.00%
100 E 00 57130 RESOURCE CENTER OPERATION 84,085 81,600 33,470 81,600 93,800 114.95%
100 E 00 59100 GENERAL CONTINGENCY 100,000 75,000 166,900 166.90%
100 E 00 59105 INSURANCE CONTINGENCY 3,948 111,350 5,581 46,943 118,000 105.97%
100 E 00 5---- » 6,915,361 7,594,227 3,314,500 7,368,336 7,357,132 96.88%
10 B o= oomos Expense 6,915,361 7,594,227 3,314,500 7,368,336 7,357,132 96.98%

Number of Accounts: 779

dhkkhhkhkkhkhhhkhkhkrkhkhhkkhkdddd End of report khkkhhhk kA kA khkhkkhkhk
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05.16.02,00.04-010164 BUDGET REPORT - GENERAL FUND DETAIL (Date: 6/2016) PAGE: 1
2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION OBJ AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET
100 E 00 51101 101 000 COUNTY BOARD PERDIEM 13,960 17,000 6,955 17,000 17,000 100.00%
100 E 00 51101 110 000 COUNTY BOARD DPT/HD 8,449 8,140 3,833 8,303 8,303 102.00%
100 E 00 51101 190 000 COUNTY BOARD WIS RET 651 537 253 548 565 105.21%
100 E 00 51101 191 000 COUNTY BOARD SO0C SCT 1,359 1,560 656 1,569 1,569 100.58%
100 E 00 51101 192 000 COUNTY BOARD INSUR 3,609 3,541 1,811 3,541 3,774 106.58%
100 E 00 51101 193 000 COUNTY BOARD LIFE IN 14
100 E 00 51101 194 000 COUNTY BOARD W/C 16 6 14 13 81.25%
100 E 00 51101 197 000 COUNTY BOARD MED.SS 318 365 153 367 367 100.55%
100 E 00 51101 205 000 COUNTY BOARD TELEPH 1,577 1,600 779 1,600 1,600 100.00%
100 E 00 51101 220 000 COUNTY BOARD LEGAL 10,096 20,000 5,652 20,000 20,000 100.00%
100 E 00 51101 221 000 COUNTY BOARD NEG.UNI 21,279 17,000 10,094 17,000 17,000 100.00%
100 E 00 51101 302 000 COUNTY BOARD OFFSUPP 1,583 2,000 566 2,000 2,000 100.00%
100 E 00 51101 305 000 COUNTY BOARD MLG/MIS 4,766 5,000 2,245 5,000 5,000 100.00%
100 E 00 51101 309 000 COUNTY BOARD POSTAGE 1,197 2,500 260 1,000 1,000 40,00%
100 E 00 51101 322 000 COUNTY BOARD PUBLISH 1,613 2,000 715 2,000 2,000 100.00%
100 E 00 51101 323 000 COUNTY BOARD SEM/SCH 493 2,000 250 2,000 2,000 100.00%
100 E 00 51101 551 000 COUNTY BOARD WISDUES 4,812 5,000 220 5,000 5,000 100.00%
100 E 00 51101 --- --- COUNTY BOARD 75,762 88,259 34,448 86,942 87,205 98.81%
100 E 00 51102 101 000 LEGISTATIVE COMMITTE PERDIEM 2,800 2,700 1,480 2,700 2,700 100.00%
100 £E 00 51102 191 000 LEGISTATIVE COMMITTE SOC SCT 174 170 92 170 170 100.00%
100 E 00 51102 197 000 LEGISTATIVE COMMITTE MED.SS 41 40 21 40 40 100.00%
100 E 00 51102 302 000 LEGISTATIVE COMMITTE OFFSUPP 80 90 90 100.00%
100 E 00 51102 305 000 LEGISTATIVE COMMITTE MLG/MIS 777 700 278 600 700 100.00%
100 E 00 51102 309 000 LEGISTATIVE COMMITTE POSTAGE 200 100 200 100.00%
100 E 00 51102 319 000 LEGISTATIVE COMMITTE ANSWERS 100 100 100 100.00%
100 E 00 51102 --- --- LEGISTATIVE COMMITTE 3,792 4,000 1,871 3,800 4,000 100.00%
100 E 00 51110 309 000 Cty Newsletter POSTAGE 588 550
100 E 00 51110 322 000 Cty Newsletter PUBLISH 1,998 1,500
100 E 00 51110 803 000 Cty Newsletter CMPUEXP 376 500
100 E 00 51110 --- --- Cty Newsletter 2,962 2,550
100 E 00 51210 110 000 CIRCUIT COURT OFFICE DPT/HD 40,240 39,548 18,155 39,332 40,229 101.72%
100 E 00 51210 112 000 CIRCUIT COURT OFFICE DEPUTYS 37,945 43,545 19,995 43,909 31,723 72.85%
100 E 00 51210 120 000 CIRCUIT COURT OFFICE PROBATE 16,451 15,236 7,463 16,168 16,168 106.12%
100 E 00 51210 190 000 CIRCUIT COURT OFFICE WIS RET 6,479 5,669 2,657 6,561 5,992 105.70%
100 E 00 51210 191 000 CIRCUIT COURT OFFICE SOC SCT 5,568 6,096 2,665 6,163 5,463 89.62%
100 E 00 51210 192 000 CIRCUIT COURT OFFICE INSUR 27,202 27,168 13,602 27,204 28,895 106.36%
100 E 00 51210 193 000 CIRCUIT COURT OFFICE LIFE IN 216
100 E 00 51210 194 000 CIRCUIT COURT OFFICE W/C 200 69 149 141 70.50%
100 E 00 51210 197 000 CIRCUIT COURT OFFICE MED.SS 1,302 1,426 623 1,441 1,278 89.62%
100 E 00 51210 205 000 CIRCUIT COURT OFFICE TELEPH 2,396 2,400 1,203 2,400 2,500 104.17%
100 E 00 51210 213 000 CIRCUIT COURT OFFICE JURYBAI 3,991 2,000 727 1,000 2,000 100.00%
100 E 00 51210 214 000 CIRCUIT COURT OFFICE WITNESS 1,925 6,000 1,095 3,000 5,000 83.33%
100 E 00 51210 215 000 CIRCUIT COURT OFFICE CTAPPAT 10,374 10,000 3,886 5,000 10,000 100.00%
100 E 00 51210 217 000 CIRCUIT COURT OFFICE FAMCTCO 1,650 3,000 750 2,000 3,000 100.00%
100 E 00 51210 239 000 CIRCUIT COURT OFFICE TRANSCR 440 500 300 500 100.00%
100 E 00 51210 246 000 CIRCUIT COURT OFFICE INTERPR 120 100 100 100.00%
100 E 00 51210 302 000 CIRCUIT COURT OFFICE OFFSUPP 3,311 4,000 972 2,000 4,000 100.00%
100 E 00 51210 309 000 CIRCUIT COURT OFFICE POSTAGE 1,674 1,500 497 1,000 1,500 100.00%
100 E 00 51210 312 000 CIRCUIT COURT OFFICE DUES 545 400 1,160 1,200 400 100.00%
100 E 00 51210 323 000 CIRCUIT COURT OFFICE SEM/SCH 2,025 3,550 2,156 3,000 3,500 98.59%
100 E 00 51210 804 000 CIRCUIT COURT OFFICE EQUPURC 1,825 1,000 1,000 1,000 100.00%
100 E 00 51210 --- --- CIRCUIT COURT OFFICE 165,463 173,338 77,675 162,827 163,605 94.38%
100 E 00 51211 999 000 FAMILY COURT COMMISS TOTALEX 2,506 5,000 1,012 2,000 5,000 100.00%
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05.16.02,00,04-010164 BUDGET REPORT - GENERAL FUND DETAIL (Date: 6/2016) PAGE: 2
2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION 0BJ AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET
100 E 00 51211 --- --- FAMILY COURT COMMISS 2,506 5,000 1,012 2,000 5,000 100_00;
100 E 00 51212 310 000 LAW LIBRARY PUBLICA 1,402 1,500 1,500 1,500 100.00%
100 E 00 51212 --- --- LAW LIBRARY 1,402 1,500 1,500 1,500 100.00%
100 E 00 51213 237 000 GUARDIAN AD LITEM ADLITEM 5,000
100 E 00 51213 237 751 GUARDIAN AD LITEM ADLITEM 504 5,000 658 1,000 2,000 40.00%
100 E 00 51213 237 752 GUARDIAN AD LITEM ADLITEM 7,413 5,000 1,855 3,000 5,000 100.00%
100 E 00 51213 237 753 GUARDIAN AD LITEM ADLITEM 17,946 5,000 7,703 9,000 10,000 200.00%
100 E 00 51213 237 754 GUARDIAN AD LITEM ADLITEM 4,576 5,000 2,799 3,000 5,000 100.00%
100 E 00 51213 9939 000 GUARDIAN AD LITEM TOTALEX 32
100 E 00 51213 --- --- GUARDIAN AD LITEM 30,471 25,000 13,015 16,000 22,000 88.00%
100 E 00 51310 121 000 DISTRICT ATTORNEY AdmAsst 19,369 18,700 8,776 18,700 19,034 101.79%
100 E 00 51310 123 000 DISTRICT ATTORNEY VICWCOR 15,111 14,600 6,853 14,600 14,851 101.72%
100 E 00 51310 190 000 DISTRICT ATTORNEY WIS RET 2,345 2,200 1,032 2,200 2,304 104.73%
100 E 00 51310 191 000 DISTRICT ATTORNEY SOC SCT 1,893 2,060 848 2,060 2,101 101.99%
100 E 00 51310 192 000 DISTRICT ATTORNEY INSUR 27,168 27,200 13,602 27,200 28,896 106.24%
100 E 00 51310 193 000 DISTRICT ATTORNEY LIFE IN 108
100 E 00 51310 184 000 DISTRICT ATTORNEY Ww/C 72 23 12 54 75.00%
100 E 00 51310 197 000 DISTRICT ATTORNEY MED. SS 443 500 198 500 491 98.20%
100 E 00 51310 205 000 DISTRICT ATTORNEY TELEPH 1,100 1,200 587 1,200 1,200 100.00%
100 E 00 51310 214 000 DISTRICT ATTORNEY WITNESS 416 2,000 128 2,000 2,000 100.00%
100 E 00 51310 239 000 DISTRICT ATTORNEY TRANSCR 128 150 34 150 150 100.00%
100 E 00 51310 240 000 DISTRICT ATTORNEY PAPERSE 300 240 300 300 100.00%
100 E 00 51310 302 000 DISTRICT ATTORNEY OFFSUPP 856 1,500 554 1,500 1,500 100.00%
100 E 00 51310 306 000 DISTRICT ATTORNEY COPIES 50 50 50 100.00%
100 E 00 51310 309 000 DISTRICT ATTORNEY POSTAGE 302 150 89
100 E 00 51310 310 000 DISTRICT ATTORNEY PUBLICA 265
100 E 00 51310 312 000 DISTRICT ATTORNEY DUES 26 100 100 100 100.00%
100 E 00 51310 323 000 DISTRICT ATTORNEY SEM/SCH 1,101 1,250 778 1,250 1,250 100.00%
100 E 00 51310 391 000 DISTRICT ATTORNEY POSTVW 31 150 150
100 E 00 51310 803 000 DISTRICT ATTORNEY CMPUEXP 572 500 252 500 500 100.00%
100 E 00 51310 --- --- DISTRICT ATTORNEY 71,095 72,532 34,025 72,532 75,039 103.46%
100 E 00 51330 110 000 CHILD SUPPORT DPT/HD 44,019 42,424 19,970 42,424 43,261 101.97%
100 E 00 51330 121 000 CHILD SUPPORT AdmAsst 128,893 18,662 8,537 18,662 19,034 101.99¢%
100 E 00 51330 150 000 CHILD SUPPORT WIS RET 2,993 2,800 1,318 2,800 2,942 105.07%
100 E 00 51330 191 000 CHILD SUPPORT SOC SCT 3,657 3,787 1,637 3,787 3,862 101.98%
100 E 00 51330 192 000 CHILD SUPPORT INSUR 28,028 28,000 14,059 28,300 29,831 106.54%
100 £ 00 51330 193 000 CHILD SUPPORT LIFE IN 216 216
100 E 00 51330 194 000 CHILD SUPPORT W/C 114 160 44 100 100 62.50%
100 E 00 51330 197 000 CHILD SUPPORT MED.SS 855 873 383 873 903 103.44%
100 E 00 51330 205 000 CHILD SUPPORT TELEPH 1,283 1,800 627 1,500 1,500 83.33%
100 E 00 51330 220 000 CHILD SUPPORT LEGAL 7,300 9,000 1,879 7,300 7,300 81.11%
100 E 00 51330 240 000 CHILD SUPPORT PAPERSE 610 1,000 274 1,000 1,000 100.00%
100 E 00 51330 302 000 CHILD SUPPORT OFFSUPP 1,127 1,800 506 1,500 1,500 83.33%
100 E 00 51330 304 000 CHILD SUPPORT TRAVEXP 824 1,250 186 1,250 1,250 100.00%
100 E 00 51330 309 000 CHILD SUPPORT POSTAGE 5) 400 6 400 400 100.00%
100 E 00 51330 322 000 CHILD SUPPORT PUBLISH 14 100 18 200 200 200.00%
100 E 00 51330 323 000 CHILD SUPPORT SEM/SCH 969 1,000 660 1,000 1,000 100.00%
100 E 00 51330 339 000 CHILD SUPPORT PATTEST 72 500 144 400 400 80.00%
100 E 00 51330 800 000 CHILD SUPPORT WEB 200 200
100 E 00 51330 803 000 CHILD SUPPORT CMPUEXP 1,036 1,500 291 1,500 1,500 100.00%
100 E 00 51330 --- --- CHILD SUPPORT 111,799 115,056 50,539 113,412 116,399 101.17%
100 E 00 51351 110 000 COUNTY CORONER DPT/HD 14,291 14,045 6,448 14,045 14,287 101.72%
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2015 2016 2016
ACCT NUMBER ACCT DESCRIPTION OBJ AUDITED BUDGET THRU JUNE
100 E 00 51351 112 000 COUNTY CORONER DEPUTYS 1,779 3,000 550
100 E 00 51351 126 000 COUNTY CORONER REIMEXP 2,501 1,500 910
100 E 00 51351 190 000 COUNTY CORONER WIS RET 1,100 927 426
100 E 00 51351 191 000 COUNTY CORONER SOC SCT 823 871 369
100 E 00 51351 192 Q00 COUNTY CORONER INSUR 11,586 11,586 5,800
100 E 00 51351 183 000 COUNTY CORONER LIFE IN
100 E 00 51351 194 000 COUNTY CORONER Ww/C 453 182
100 E 00 51351 197 000 COUNTY CORONER MED. SS 193 204 86
100 E 00 51351 205 000 COUNTY CORONER TELEPH 579 850 282
100 E 00 51351 247 000 COUNTY CORONER AUTOPY 17,696 9,400 4,202
100 E 00 51351 302 000 COUNTY CORONER OFFSUPP 111 750 3
100 E 00 51351 304 000 COUNTY CORONER TRAVEXP 1,160 1,200 848
100 E 00 51351 323 000 COUNTY CORONER SEM/SCH 550 1,000 340
100 E 00 51351 --- --- COUNTY CORONER 52,369 45,786 20,446
100 E 00 51420 102 000 COUNTY CLERK'S OFFIC ADMCORD 5,559 5,356 2,517
100 E 00 51420 105 000 COUNTY CLERK'S OFFIC FINAMGR 50,231 48,400 22,788
100 E 00 51420 110 000 COUNTY CLERK'S OFFIC DPT/HD 49,817 48,960 22,481
100 E 00 51420 111 000 COUNTY CLERK'S OFFIC BKKG/AS 3,388
100 E 00 51420 112 000 COUNTY CLERK'S OFFIC DEPUTYS 45,762 43,532 21,865
100 E 00 51420 190 000 COUNTY CLERK'S OFFIC WIS RET 10,791 9,653 4,597
100 E 00 51420 191 000 COUNTY CLERK'S OFFIC SOC SCT 8,952 9,068 3,916
100 E 00 51420 192 000 COUNTY CLERK'S OFFIC INSUR 85,362 84,126 44,146
100 E 00 51420 193 000 COUNTY CLERK'S OFFIC LIFE IN
100 E 00 51420 194 000 COUNTY CLERK'S OFFIC W/C 105
100 E 00 51420 197 000 COUNTY CLERK'S OFFIC MED.SS 2,094 2,121 916
100 E 00 51420 205 000 COUNTY CLERK'S OFFIC TELEPH 664 1,000 306
100 E 00 51420 224 000 COUNTY CLERK'S OFFIC FILEFEE 10
100 E 00 51420 302 000 COUNTY CLERK'S OFFIC OFFSUPP 2,833 3,000 1,826
100 E 00 51420 304 000 COUNTY CLERK'S OFFIC TRAVEXP 28 100
100 E 00 51420 309 000 COUNTY CLERK'S OFFIC POSTAGE 3,696 6,000 3,131
100 E 00 51420 312 000 COUNTY CLERK'S OFFIC DUES 270 500 50
100 E 00 51420 323 000 COUNTY CLERK'S OFFIC SEM/SCH 2,459 3,500 486
100 E 00 51420 324 000 COUNTY CLERK'S OFFIC MAI/TEC 5,523 5,100 5,694
100 E 00 51420 803 000 COUNTY CLERK'S QOFFIC CMPUEXP 2,000
100 E 00 51420 --- --- COUNTY CLERK'S OFFIC 277,429 272,416 134,834
100 E 00 51430 999 000 MAPS AND PLAT BOOKS TOTALEX 4,433
100 E 00 51430 --- --- MAPS AND PLAT BOOKS 4,433
100 E 00 51440 141 000 ELECTIONS CANVASS 20 800 120
100 E 00 51440 304 000 ELECTIONS TRAVEXP 10 200 48
100 E 00 51440 313 000 ELECTIONS ELECBAL 2,401 9,000 4,860
100 E 00 51440 314 000 ELECTIONS ELECSUP 670 1,000 398
100 E 00 51440 322 000 ELECTIONS PUBLISH 1,665 4,000 1,933
100 E 00 51440 --- --- ELECTIONS 4,826 15,000 7,359
100 E 00 51470 206 000 COPIER/ZERQOX DEPARTM EQUAGRE 3,183 3,300 1,626
100 E 00 51470 302 000 COPIER/ZEROX DEPARTM OFFSUPP 335 900 140
100 E 00 51470 ~-- --- COPIER/ZEROX DEPARTM 3,488 4,200 1,766
100 E 00 51510 223 000 AUDITING & ACCOUNTIN AUDITFE 25,380 28,000 23,060
100 E 00 51510 --- --- AUDITING & ACCOUNTIN 25,380 28,000 23,060
100 E 00 51520 110 000 COUNTY TREASURER'S O DPT/HD 40,240 39,548 18,155
100 E 00 51520 112 000 COUNTY TREASURER'S O DEPUTYS 26,338 24,883 11,975
100 E 00 51520 190 000 COUNTY TREASURER'S O WIS RET 4,373 4,252 1,709

2016

___ESTIMATED
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2015 2016 2016
ACCT NUMBER ACCT DESCRIPTION 0BJ AUDITED BUDGET THRU JUNE
100 E 00 51520 191 000 COUNTY TREASURER'S O SOC SCT 3,940 3,995 1,782
100 E 00 51520 192 000 COUNTY TREASURER'S O INSUR 24,210 25,400 13,044
100 E 00 51520 193 000 COUNTY TREASURER'S O LIFE IN
i00 E 00 51520 194 000 COUNTY TREASURER'S O W/C 132 48
100 E 00 51520 197 000 COUNTY TREASURER'S O MED.SS 921 935 417
100 E 00 51520 205 000 COUNTY TREASURER'S O TELEPH 919 1,000 441
100 E 00 51520 302 000 COUNTY TREASURER'S O OFFSUPP 755 500 128
100 E 00 51520 304 000 COUNTY TREASURER'S O TRAVEXP 473 600 531
100 E 00 51520 306 000 COUNTY TREASURER'S O COPIES 100
100 E 00 51520 309 000 COUNTY TREASURER'S O POSTAGE 1,152 200 301
100 E 00 51520 322 000 COUNTY TREASURER'S O PUBLISH 133 100 18
100 E 00 51520 323 000 COUNTY TREASURER'S O SEM/SCH 201 800 225
100 E 00 51520 324 000 COUNTY TREASURER'S O MAI/TEC 5,880 6,000 5,880
100 E 00 51520 803 000 COUNTY TREASURER'S O CMPUEXP 500
100 E 00 51520 804 000 COUNTY TREASURER'S O EQUPURC 415 500 427
100 E 00 51520 --- --- COUNTY TREASURER'S O 109,950 108, 445 55,081
100 E 00 51600 101 000 BUILDING & GROUNDS PERDIEM 600 1,400 320
100 E 00 51600 103 000 BUILDING & GROUNDS JANITOR 11,375 17,000 6,346
100 £ 00 51600 113 000 BUILDING & GROUNDS JAN/MAI 38,864 35,547 17,092
100 E 00 51600 190 000 BUILDING & GROUNDS WIS RET 2,674 2,346 1,128
100 E 00 51600 191 000 BUILDING & GROUNDS SOC SCT 2,741 3,258 1,417
100 E 00 51600 192 000 BUILDING & GROUNDS INSUR 30,628 27,168 16,102
100 E 00 51600 193 000 BUILDING & GROUNDS LIFE IN
100 E 00 51600 194 000 BUILDING & GROUNDS Ww/C 578
100 E 00 51600 197 000 BUILDING & GROUNDS MED.SS 641 762 331
100 E 00 51600 202 000 BUILDING & GROUNDS UTILITI 46,944 50,000 18,186
100 E 00 51600 205 000 BUILDING & GROUNDS TELEPH 589 600 295
100 E 00 51600 305 000 BUILDING & GROUNDS MLG/MIS 146 600 46
100 E 00 51600 341 000 BUILDING & GROUNDS BLDGMAI 35,068 30,000 18,135
100 E 00 51600 343 000 BUILDING & GROUNDS JANSUPP 394
100 E 00 51600 418 000 BUILDING & GROUNDS REFUSE 4,424 4,500 1,826
100 E 00 51600 804 000 BUILDING & GROUNDS EQUPURC 2,000
100 E 00 51600 842 000 BUILDING & GROUNDS BLD/RMD 47,157 55,000 11,033
100 E 00 51600 970 000 BUILDING & GROUNDS GFTRANS 88,209
100 E 00 51600 --- --- BUILDING & GROUNDS 310,454 230,181 92,835
100 E 00 51650 101 000 TECHNOLOGY PERDIEM 400 480 120
100 E 00 51650 106 000 TECHNOLOGY COORDNR 5,186 4,990 2,353
100 E 00 51650 190 000 TECHNOLOGY WIS RET 353 330 155
100 E 00 51650 191 000 TECHNOLOGY S0C SCT 339 339 150
100 E 00 51650 194 000 TECHNOLOGY Ww/C 68
100 E 00 51650 197 000 TECHNOLOGY MED.SS 79 79 35
100 E 00 51650 305 000 TECHNOLOGY MLG/MIS 112 135 28
100 E 00 51650 324 000 TECHNOLOGY MAI/TEC 22,780 11,500 6,180
100 E 00 51650 326 000 TECHNOLOGY HDWPURC 12,785 8,000 875
100 E 00 51650 816 000 TECHNOLOGY INTRNET 1,606 5,900 3,861
100 E 00 51650 905 000 TECHNOLOGY CONTSRV 12,825 56,580 4,255
100 E 00 51650 907 000 TECHNOLOGY CONSULT 4,308 6,000 928
100 E 00 51650 --- --- TECHNOLOGY 60,773 94,343 19,008
100 E 00 51655 990 000 CAPITAL EXPENDITURE CAROVER 50,000
100 E 00 51655 --- --- CAPITAL EXPENDITURE 50,000
100 E 00 51710 108 000 REGISTER OF DEEDS LIO/SUR 6,451 6,216 2,927
100 E 00 51710 110 000 REGISTER OF DEEDS DPT/HD 41,596 40,880 18,767
100 E 00 51710 112 000 REGISTER OF DEEDS DEPUTYS 32,333 31,104 14,671

2016
___ESTIMATED
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11,500 100.00%
8,000 100.00%
5,700 96.61%
34,460 60.89%
6,000 100.00%
72,145 76.47%
6,340 101.99%
41,584 101.72%
31,723 101.99%
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2015 2016 2016 2016 2017  PERCENT OF
ACCT NUMBER ACCT DESCRIPTION 0BJ AUDITED BUDGET __ THRU JUNE __ ESTIMATED BUDGET 2016 BUDGET
100 E 00 51710 190 000 REGISTER OF DEEDS WIS RET 5,898 5,161 2,400 5,161 5,416 104, 94%
100 E 00 51710 191 000 REGISTER OF DEEDS SOC SCT 4,875 4,848 2,217 4,848 4,938 101.86%
100 E 00 51710 192 000 REGISTER OF DEEDS INSUR 22,807 22,757 6,905 14,000 13,027 57.24%
100 E 00 51710 193 000 REGISTER OF DEEDS LIFE IN 216
100 E 00 51710 194 000 REGISTER OF DEEDS Ww/C 156 55 120 127 81.41%
100 E 00 51710 197 000 REGISTER OF DEEDS MED.SS 1,140 1,134 519 1,134 1,155 101.85%
100 E 00 51710 205 000 REGISTER OF DEEDS TELEPH 895 1,000 417 1,000 1,000 100.00%
100 E 00 51710 243 000 REGISTER OF DEEDS FILESTO 200 200 200 200 200 100.00%
100 E 00 51710 302 000 REGISTER OF DEEDS OFFSUPP 2,123 2,750 748 2,750 2,750 100.00%
100 E 00 51710 304 000 REGISTER OF DEEDS TRAVEXP 149
160 E 00 51710 306 000 REGISTER OF DEEDS COPIES 1,074 1,200 404 1,200 1,200 100.00%
100 E 00 51710 309 000 REGISTER OF DEEDS POSTAGE 83 450 37 300 300 66.67%
100 £ 00 51710 312 000 REGISTER OF DEEDS DUES 100 200 100 100 50.00%
100 E 00 51710 323 000 REGISTER OF DEEDS SEM/SCH 642 1,100 20 1,100 1,100 100.00%
100 E 00 51710 802 000 REGISTER OF DEEDS COMMAIN 14,551 16,761 16,761 19,648 117.22%
100 E 00 51710 990 000 REGISTER OF DEEDS CAROVER 12,321
100 E 00 51710 --- --- REGISTER OF DEEDS 147,238 135,917 50,287 126,874 130,824 96.25%
100 E 00 51716 222 000 LAND INFORMATION OFF PROFEES 111,738 98,000 23,083 94,700 144,000 146.94%
100 E 00 51716 323 000 LAND INFORMATION OFF SEM/SCH 1,050 1,000 1,000 1,000 100.00%
100 E 00 51716 324 000 LAND INFORMATION OFF MAI/TEC 1,150 1,000 700 1,000 100.00%
100 E 00 51716 804 000 LAND INFORMATION OFF EQUPURC 2,200 2,200 5,000
100 E 00 51716 --- ——- LAND INFORMATION OFF 113,938 100, 000 25,283 98, 600 151,000 151.00%
100 E 00 51725 222 000 TAX FORECLOSURE PROFEES 4,113 4,800 563 4,200 4,600 95.83%
100 E 00 51725 309 000 TAX FORECLOSURE POSTAGE 195 200 250 300 150.00%
100 E 00 51725 322 000 TAX FORECLOSURE PUBLISH 890 1,000 1,050 1,100 110.00%
100 E 00 51725 --- --- TAX FORECLOSURE 5,198 6,000 563 5,500 6,000 100.00%
100 E 00 51730 110 GO0 PROPERTY DESCRIPTION DPT/HD 12,370 12,200 5,612 12,200 12,200 100.00%
100 E 00 51730 190 000 PROPERTY DESCRIPTION WIS RET 953 805 370 800 830 103.11%
100 £ 00 51730 191 000 PROPERTY DESCRIPTION SOC SCT 729 756 331 750 755 99.87%
100 £ 00 51730 192 000 PROPERTY DESCRIPTION INSUR 2,861 3,031 1,388 3,030
100 E 00 51730 194 000 PROPERTY DESCRIPTION W/C 24 9 24 20 83.33%
100 £ 00 51730 197 000 PROPERTY DESCRIPTION MED.SS 171 177 77 176 264 149.15%
100 E 00 51730 205 000 PROPERTY DESCRIPTION TELEPH 50 50
100 E 00 51730 302 000 PROPERTY DESCRIPTION OFFSUPP 3,827 7,000 603 6,700 6,500 92.86%
100 E 00 51730 309 000 PROPERTY DESCRIPTION POSTAGE 50
100 E 00 51730 323 000 PROPERTY DESCRIPTION SEM/SCH 655 600 89 600 600 100.00%
100 E 00 51730 324 000 PROPERTY DESCRIPTION MAI/TEC 7,870 8,000 7,870 8,000 7,900 98.75%
100 E 00 51730 803 000 PROPERTY DESCRIPTION CMPUEXP 1,248 2,400 2,100 2,100 87.50%
100 E 00 51730 --- --- PROPERTY DESCRIPTION 30, 684 35,043 16,349 34,430 31,219 89.09%
100 E 00 51910 302 000 COUNTY LAND SALES CO OFFSUPP 510 500 500 500 100.00%
100 E 00 51910 370 000 COUNTY LAND SALES CO ROW 680
100 £ 00 51910 --- --- COUNTY LAND SALES CO 1,190 500 500 500 100.00%
100 E 00 51930 519 000 PROPERTY & LIABILITY INSDIV -3,859 -5,000 -3,500 -3,500 70.00%
100 E 00 51930 520 000 PROPERTY & LIABILITY PREMIUM 100,177 90, 000 62,188 89,000 93,000 103.33%
100 E 00 51930 525 000 PROPERTY & LIABILITY CLAIMS 56,874 5,000 11,419 45,000 25,000 500.00%
100 E 00 51930 999 000 PROPERTY & LIABILITY TOTALEX -24,477 -20,000 -20, 000
100 E 00 51930 --- --- PROPERTY & LIABILITY 128,715 90,000 73,607 110,500 94,500 105.00%
100 E 00 51932 999 000 EMPLOYEE BONDS TOTALEX 3,269 3,500 3,269 3,500 3,500 100.00%
100 E 00 51932 --- --- EMPLOYEE BONDS 3,269 3,500 3,269 3,500 3,500 100.00%
100 E 00 51934 519 000 WORKER'S COMPENSATIO INSDIV -19,986 -10, 000 -11,334 -11,334 -10, 000 100.00%
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100 E 00 51934 520 000 WORKER'S COMPENSATIO PREMIUM 84,985 85,000 77,115 77,115
100 E 00 51934 999 000 WORKER'S COMPENSATIO TOTALEX -28,181 -70,000 -27,139 -60,000
100 E 00 51934 ~-—- --- WORKER'S COMPENSATIO 36,818 5,000 38,642 5,781
100 E 00 51940 999 000 SUNDRY UNCLASSIFIED TOTALEX 1,882 1,000 20 1,000
100 E 00 51940 -~-- --- SUNDRY UNCLASSIFIED 1,882 1,000 20 1,000
100 E 00 51945 999 000 RE TAX REIMBURSEMENT TOTALEX 1,965 3,184
100 E 00 51945 --- --- RE TAX REIMBURSEMENT 1,965 3,184
100 E 00 51950 999 000 UNEMPLOYMENT COMPENS TOTALEX 514 10,000 5,000
100 E 00 51950 --- --- UNEMPLOYMENT COMPENS 514 10,000 5,000
100 E 00 51951 191 000 SICK LEAVE PAYOUT S0C SCT 730 850 850
100 E 00 51951 197 000 SICK LEAVE PAYOUT MED. SS 171 199 199
100 E 00 51951 990 000 SICK LEAVE PAYOQOUT CAROVER 50,000
100 E 00 51951 999 000 SICK LEAVE PAYOUT TOTALEX 11,778 13,814 13,814
100 E 00 51951 ~-- --- SICK LEAVE PAYOUT 12,679 50,000 14,863 14,863
100 E 00 52101 110 000 LAW ENFORCEMENT DPT/HD 48,627 16,853 21,939 49,600
100 E 00 52101 116 000 LAW ENFORCEMENT LIEUT. 81,676 76,634 36,641 78,165
100 E 00 52101 117 000 LAW ENFORCEMENT DEPUTYS 336,205 366,781 175,902 376,172
100 E 00 52101 118 000 LAW ENFORCEMENT BACKUPS 1,236 3,400 357 3,400
100 E 00 52101 119 000 LAW ENFORCEMENT RES.DEP 87,091 30,842 17,572 34,653
100 E 00 52101 125 000 LAW ENFORCEMENT CHFDEPU 1,352 1,307 614 1,333
100 E 00 52101 129 000 LAW ENFORCEMENT OVRTIME 42,881 42,881 16,860 36,417
100 E 00 52101 134 000 LAW ENFORCEMENT HOLIDAY 21,271 27,807 5,436 28,488
100 E 00 52101 140 000 LAW ENFORCEMENT NSD 153 5,476 71 5,476
100 E 00 52101 145 000 LAW ENFORCEMENT SPECPAY 4,200 6,300 6,300
100 E 00 52101 190 000 LAW ENFORCEMENT WIS RET 64,252 57,433 26,383 62,812
100 E 00 52101 191 000 LAW ENFORCEMENT S0C SCT 37,480 37,687 16,312 37,687
100 E 00 52101 192 000 LAW ENFORCEMENT INSUR 190,778 194,707 98,719 194,707
100 E 00 52101 193 000 LAW ENFORCEMENT LIFE IN
100 E 00 52101 194 000 LAW ENFORCEMENT W/C 18,539 6,518 13,500
100 E 00 52101 197 000 LAW ENFORCEMENT MED.SS 8,766 8,914 3,815 8,914
100 E 00 52101 204 000 LAW ENFORCEMENT CELPHON 2,678 7,450 1,078 7,450
100 E 00 52101 205 000 LAW ENFORCEMENT TELEPH 8,064 7,500 4,206 8,500
100 E 00 52101 207 000 LAW ENFORCEMENT LNGDIST 485 1,200 1,200
100 E 00 52101 302 000 LAW ENFORCEMENT OFFSUPP 4,851 5,000 3,941 7,836
100 E 00 52101 304 000 LAW ENFORCEMENT TRAVEXP 1,874 2,000 383 2,000
100 E 00 52101 309 000 LAW ENFORCEMENT POSTAGE 6
100 E 00 52101 312 000 LAW ENFORCEMENT DUES 1,174 1,200 448 1,200
100 E 00 52101 328 000 LAW ENFORCEMENT TRANSPP 30
100 E 00 52101 332 000 LAW ENFORCEMENT TELETYP 8,964 9,700 4,524 9,700
100 B 00 52101 334 000 LAW ENFORCEMENT UNIFORM 4,417 5,000 2,192 5,000
100 E 00 52101 335 000 LAW ENFORCEMENT AMMO/TR 1,226 2,500 1,653 2,500
100 E 00 52101 337 000 LAW ENFORCEMENT SCHSHER 9,366 6,000 4,059 6,000
100 E 00 52101 338 000 LAW ENFORCEMENT EVIDPUR 1,596 3,000 1,453 3,000
100 E 00 52101 341 000 LAW ENFORCEMENT BLDGMAI 158 158
100 E 00 52101 345 000 LAW ENFORCEMENT TOWEVDN 1,008 400 300 400
100 E 00 52101 350 000 LAW ENFORCEMENT VEHIREP 24,281 15,000 11,963 15,000
100 E 00 52101 351 000 LAW ENFORCEMENT VEHIFUE 47,031 44,000 11,781 30,000
100 E 00 52101 353 000 LAW ENFORCEMENT RADIOEX 5,493 7,500 6,817 7,500
100 E 00 52101 356 000 LAW ENFORCEMENT DEDCTBL 500 1,000 500 1,000
100 E 00 52101 803 000 LAW ENFORCEMENT CMPUEXP 8,962 5,000 3,303 5,000
100 E 00 52101 804 000 LAW ENFORCEMENT EQUPURC 12,172 10,207 12,000
100 E 00 52101 B11 000 LAW ENFORCEMENT SQDPURC 59,410 73,700 76,488 76,438
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2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION OBJ AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET
100 E 00 52101 950 000 LAW ENFORCEMENT MISCEXP 10,000
100 E 00 52101 987 000 LAW ENFORCEMENT CAPEXP 23,277 16,000 1,300 16,000
100 E 00 52101 999 000 LAW ENFORCEMENT TOTALEX -5,522
100 E 00 52101 --- ~--- LAW ENFORCEMENT 1,147,305 1,138,711 573,899 1,155,556 1,099,856 96.59%
100 E 00 52102 990 000 DARE/DRUG FUND CAROVER 281 355
100 E 00 52102 --- --- DARE/DRUG FUND 281 355
100 E 00 52105 107 000 CORRECTIONS / DISPAT 911CRMR 7,592 7,306 3,444 7,461 7,461 102.12%
100 E 00 52105 116 000 CORRECTIONS / DISPAT LIEUT. 53,259 51,089 24,060 52,110 52,110 102.00%
100 E 00 52105 122 000 CORRECTIONS / DISPAT RSVJALR 77,423 48,884 30,106 48,884 35,318 72.25%
100 E 00 52105 128 000 CORRECTIONS / DISPAT JAILERS 284,672 323,407 146,411 329,871 329,871 102.00%
100 E 00 52105 129 000 CORRECTIONS / DISPAT OVRTIME 3,324 1,500 968 1,500 1,500 100.00%
100 E 00 52105 130 000 CORRECTIONS / DISPAT COMP 27,635 18,901 4,880 18,900 19,197 101.57%
100 E 00 52105 133 000 CORRECTIONS / DISPAT SS/EPC/ 7,954 9,676 3,348 9,676 10,266 106.10%
100 E 00 52105 134 000 CORRECTIONS / DISPAT HOLIDAY 20,430 22,634 g,248 24,956 24,956 110.26%
100 E 00 52105 140 000 CORRECTIONS / DISPAT NSD 784 2,707 190 4,308 4,308 159.14%
100 E 00 52105 190 000 CORRECTIONS / DISPAT WIS RET 34,651 32,228 15,424 32,228 35,414 109.89%
100 E 00 52105 191 000 CORRECTIONS / DISPAT SOC SCT 28,581 28,333 13,186 28,333 29,719 104.89%
100 E 00 52105 192 000 CORRECTIONS / DISPAT INSUR 155,614 168,383 89,682 168,383 182,938 108.64%
100 E 00 52105 193 000 CORRECTIONS / DISPAT LIFE IN 972
100 E 00 52105 194 000 CORRECTIONS / DISPAT W/C 13,939 5,152 11,500 11,744 84.25%
100 E 00 52105 197 000 CORRECTIONS / DISPAT MED.SS 6,684 6,626 3,084 6,626 6,950 104.839%
100 E 00 52105 202 000 CORRECTIONS / DISPAT UTILITI 42,462 51,000 15,048 46,500 46,500 91.18%
100 E 00 52105 302 000 CORRECTIONS / DISPAT OFFSUPP 2,836 138 138
100 E 00 52105 304 000 CORRECTIONS / DISPAT TRAVEXP 192 63 63
100 E 00 52105 309 000 CORRECTIONS / DISPAT POSTAGE 747 900 94 900 900 100.00%
100 E 00 52105 316 000 CCRRECTIONS / DISPAT JAILSUP 3,692 2,500 983 2,500 2,500 100.00%
100 E 00 52105 329 000 CORRECTIONS / DISPAT JuvHold 3,000 4,900 6,000 3,000 100.00%
100 E 00 52105 330 000 CORRECTIONS / DISPAT PRISMEA 16,446 15,000 6,180 15,000 15,000 100.00%
100 E 00 52105 331 000 CORRECTIONS / DISPAT PRISMED 37,566 33,000 14,646 33,000 33,000 100.00%
100 E 00 52105 334 000 CORRECTIONS / DISPAT UNIFORM 2,077 2,275 216 2,275 2,275 100.00%
100 E 00 52105 337 000 CORRECTIONS / DISPAT SCHSHER 4,382 7,000 3,981 7,000 7,000 100.00%
100 E 00 52105 341 000 CORRECTIONS / DISPAT BLDGMAI 5,705 5,000 3,263 6,000 6,000 120.00%
100 E 00 52105 351 000 CORRECTIONS / DISPAT VEHIFUE 58
100 E 00 52105 803 000 CORRECTIONS / DISPAT CMPUEXP 1,180 3,800 1,150 3,800 3,800 100.00%
100 E 00 52105 809 000 CORRECTIONS / DISPAT 911 5,968 3,100 2,725 3,100 3,100 100.00%
100 E 00 52105 990 000 CORRECTIONS / DISPAT CAROVER 20,000
100 E 00 52105 999 000 CORRECTIONS / DISPAT TOTALEX 130
100 E 00 52105 --- --- CORRECTIONS / DISPAT 831,914 882,188 401,700 871,012 875,799 99.28%
100 E 00 52107 110 000 HIGHWAY SAFETY COMMI DPT/HD 13,458 12,952 6,106 12,212 13,458 103.91%
100 E 00 52107 190 000 HIGHWAY SAFETY COMMI WIS RET 1,397 1,218 585 1,170 1,400 114.94%
100 E 00 52107 191 000 HIGHWAY SAFETY COMMI SOC SCT 835 803 374 748 762 94.89%
100 E 00 52107 194 000 HIGHWAY SAFETY COMMI W/C 395 150 325 330 83.54%
100 E 00 52107 197 000 HIGHWAY SAFETY COMMI MED.SS 195 186 87 164 186 100.00%
100 E 00 52107 --- --- HIGHWAY SAFETY COMMI 15,885 15,554 7,302 14,8619 16,136 103.74%
100 E 00 52300 270 000 COUNTY RESCUE SQUAD RESSQUA 1,700 2,000 500 500 25.00%
100 E 00 52300 271 000 COUNTY RESCUE SQUAD RESCUEF 2,600 2,000 500 500 25.00%
100 E 00 52300 272 000 COUNTY RESCUE SQUAD RESCUEL 1,700 2,000 5,000 5,000 250.00%
100 E 00 52300 810 000 COUNTY RESCUE SQUAD RESQUAD 30,000 30,000 30,000 30,000 100.00%
100 E 00 52300 --- --- COUNTY RESCUE SQUAD 36,000 36,000 36,000 36,000 100.00%
100 E 00 52400 999 000 FIRE SUPPRESSION TOTALEX 115 500 500 500 100.00%
100 E 00 52400 --- --- FIRE SUPPRESSION 115 500 500 500 100.00%

E-1Y4



3frbudl2.p FLORENCE COUNTY 1:06 PM 10/19/16

05.16.02.00.04-010164 BUDGET REPORT - GENERAL FUND DETAIL (Date: 6/2016) PAGE; 8
2015 2016 2016 2016 2017 PERCENT OF

ACCT_NUMBER ACCT DESCRIPTION 0OBJ AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET

100 E 00 52500 110 000 EMERGENCY MANAGEMENT DPT/HD 26,431 25,545 12,038 26,055 26,055 102.00%

100 E 00 52500 129 000 EMERGENCY MANAGEMENT OVRTIME 12,126 13,500 6,433 13,500 13,500 100.00%

100 E 00 52500 134 000 EMERGENCY MANAGEMENT HOLIDAY 1,544 1,575 1,575 102.01%

100 E 00 52500 190 000 EMERGENCY MANAGEMENT WIS RET 4,002 3,815 1,770 3,815 4,524 118.58%

100 E 00 52500 191 000 EMERGENCY MANAGEMENT SQC SCT 2,261 2,516 1,079 2,516 2,550 101.35%

100 E 00 52500 192 000 EMERGENCY MANAGEMENT INSUR 10, 519 11,232 6,592 11,362 11,915 106.08%

100 E 00 52500 193 000 EMERGENCY MANAGEMENT LIFE IN 60

100 E 00 52500 194 000 EMERGENCY MANAGEMENT W/C 1,238 451 1,238 1,008 B81.42%

100 E 00 52500 197 000 EMERGENCY MANAGEMENT MED.SS 529 589 252 589 596 101.19%

100 E 00 52500 202 000 EMERGENCY MANAGEMENT UTILITI 1,047 1,200 452 1,200 1,200 100.00%

100 E 00 52500 229 000 EMERGENCY MANAGEMENT PHYSICA 2,851 3,250 3,250 3,250 100.00%

100 E 00 52500 302 000 EMERGENCY MANAGEMENT OFFSUPP 1,167 1,750 1,750 1,750 100.00%

100 E 00 52500 304 000 EMERGENCY MANAGEMENT TRAVEXP 665 500 643 1,000 1,000 200.00%

100 E 00 52500 309 000 EMERGENCY MANAGEMENT POSTAGE 500 500 500 100.00%

100 £ 00 52500 312 000 EMERGENCY MANAGEMENT DUES 1,092 1,650 750 1,650 1,650 100.00%

100 £ 00 52500 323 000 EMERGENCY MANAGEMENT SEM/SCH 1,330 1,000 82 1,000 1,000 100.00%

100 E 00 52500 334 000 EMERGENCY MANAGEMENT UNIFORM 399 17% 175 175 100.00%

100 E 00 52500 350 000 EMERGENCY MANAGEMENT VEHIREP 160 500 500 500 100.00%

100 E 00 52500 353 000 EMERGENCY MANAGEMENT RADIOEX 1,850 1,500 372 1,500 1,500 100.00%

100 E 00 52500 358 000 EMERGENCY MANAGEMENT CODERED 5,590 5,590 5,590 5,590 5,590 100.00%

100 E 00 52500 804 000 EMERGENCY MANAGEMENT EQUPURC 10,015 1,813 1,813

100 E 00 52500 850 000 EMERGENCY MANAGEMENT COM/TWR 7,582 7,850 4,807 7,850 8,086 103.01%

100 E 00 52500 999 000 EMERGENCY MANAGEMENT TOTALEX 105

100 E 00 52500 --- --- EMERGENCY MANAGEMENT 89,721 85,444 43,124 88,428 87,984 102.97%

100 E 00 52550 999 000 HAZMAT TOTALEX 9,605 10,500 2,839 28,013 10,500 100.00%

100 E 00 52550 --- --- HAZMAT 9,605 10,500 2,839 28,013 10,500 100.00%

100 E 00 53635 101 000 RECYCLING GRANT EXPE PERDIEM 600 1,280 1,280 1,280 100.00%

100 E 00 53635 110 000 RECYCLING GRANT EXPE DPT/HD 13,747 13,245 6,237 13,511 13,510 102.00%

100 E 00 53635 190 000 RECYCLING GRANT EXPE WIS RET 935 874 412 919 919 105.15%

100 E 00 53635 191 000 RECYCLING GRANT EXPE SOC SCT 853 821 368 838 g38 102.07%

100 E 00 53635 192 000 RECYCLING GRANT EXPE INSUR 7,990 7,990 4,000 8,494 8,494 106.31%

100 E 00 53635 193 000 RECYCLING GRANT EXPE LIFE IN 31 31

100 E 00 53635 194 000 RECYCLING GRANT EXPE W/C 427 180 400 400 83.68%

100 E 00 53635 197 000 RECYCLING GRANT EXPE MED.SS 199 192 86 196 196 102.08%

100 E 00 53635 205 000 RECYCLING GRANT EXPE TELEPH 25

100 E 00 53635 210 000 RECYCLING GRANT EXPE OFFREPA 25

100 E 00 53635 218 000 RECYCLING GRANT EXPE CON.TWN 3,374 8,173 8,403 11,102 135.84%

100 E 00 53635 222 000 RECYCLING GRANT EXPE PROFEES 25

100 E 00 53635 302 000 RECYCLING GRANT EXPE OFFSUPP 25

100 E 00 53635 304 000 RECYCLING GRANT EXPE TRAVEXP 50

100 E 00 53635 305 000 RECYCLING GRANT EXPE MLG/MIS 233 86

100 E 00 53635 306 000 RECYCLING GRANT EXPE COPIES 25

100 E 00 53635 309 000 RECYCLING GRANT EXPE POSTAGE 220 70 225

100 E 00 53635 310 000 RECYCLING GRANT EXPE PUBLICA 75

100 E 00 53635 311 000 RECYCLING GRANT EXPE BKSVIDO 25

100 E 00 53635 312 000 RECYCLING GRANT EXPE DUES 20

100 E 00 53635 322 000 RECYCLING GRANT EXPE PUBLISH 18 75

100 E 00 53635 323 000 RECYCLING GRANT EXPE SEM/SCH 35

100 E 00 53635 324 000 RECYCLING GRANT EXPE MAI/TEC 25

100 E 00 53635 326 000 RECYCLING GRANT EXPE HDWPURC 25

100 E 00 53635 419 000 RECYCLING GRANT EXPE RECYLIN 50,828 42,227 21,100 42,227 42,227 100.00%

100 E 00 53635 --- --- RECYCLING GRANT EXPE 78,997 75,840 32,608 76,299 78,997 104.16%

100 E 00 54100 101 000 Health Department PERDIEM 1,400 2,000 640 2,000 2,000 100.00%

100 E 00 54100 110 000 Health Department DPT/HD 60,567 58,469 27,530 59,634 59,634 101.959%

E-15



3frbudl2.p
05.16.02.00.04-010164

FLORENCE COUNTY
BUDGET REPORT - GENERAL FUND DETAIL

(Date: 6/2016)

2015 2016 2016
ACCT NUMBER ACCT DESCRIPTION OBJ AUBITED BUDGET THRU JUNE
100 E 00 54100 121 000 Health Department AdmAsst 36,893 35,537 16,736
100 E 00 54100 132 000 Health Department RN 42,677 44,554 20,218
100 E 00 54100 133 000 Health Department SS/EPC/ 12,177 21,163 6,867
100 E 00 54100 190 000 Health Department WIS RET 9,499 9,145 4,326
100 E 00 54100 191 000 Health Department SOC SCT 9,171 9,903 4,282
100 E 00 54100 192 000 Health Department INSUR 61,422 65,922 32,940
100 E 00 54100 193 000 Health Department LIFE IN
100 E 00 54100 194 000 Health Department w/C 4,070 1,505
100 E 00 54100 197 000 Health Department MED.SS 2,145 2,316 1,001
100 E 00 54100 205 000 Health Department TELEPH 1,918 2,000 925
100 E 00 54100 302 000 Health Department OFFSUPP 921 1,000 534
100 E 00 54100 305 000 Health Department MLG/MIS 628 650 117
100 E 00 54100 306 000 Health Department COPIES 1,495 1,500 812
100 E 00 54100 309 000 Health Department POSTAGE 410 500 97
100 E 00 54100 310 000 Health Department PUBLICA 437 500
100 E 00 54100 312 000 Health Department DUES 1,198 650 908
100 E 00 54100 323 000 Health Department SEM/SCH 4,168 4,000 2,541
100 E 00 54100 346 000 Health Department NURSSUP 9,409 9,250 1,979
100 E 00 54100 347 000 Health Department WICCOST 3,573 4,400 1,940
100 E 00 54100 355 000 Health Department BIOTPRE 3,810 4,000 1,529
100 E 00 54100 359 000 Health Department P.H.I.P 8,950
100 E 00 54100 448 000 Health Department WELLNES 1,550 250
100 E 00 54100 450 000 Health Department GRNTEND 2,500 250
100 E 00 54100 803 000 Health Department CMPUEXP 2,385 2,000
100 E 00 54100 813 000 Health Department VHCLCOS 16,988 2,000 247
100 E 00 54100 841 000 Health Department ARSENIC 7,443
100 E 00 54100 --- --- Health Department 296,291 286,029 135,117
100 E 00 54600 101 000 AGING UNIT / ADRC PERDIEM 2,240 1,920
100 E 00 54600 106 000 AGING UNIT / ADRC COORDNR 5,534 1,360
100 E 00 54600 155 000 AGING UNIT / ADRC ADRC 249,225
100 E 00 54600 190 000 AGING UNIT / ADRC WIS RET 14,144 13,649 5,849
100 E 00 54600 191 000 AGING UNIT / ADRC SOC SCT 14,414 15,453 6,311
100 E 00 54600 192 000 AGING UNIT / ADRC INSUR 99,773 82,879 56,875
100 E 00 54600 193 000 AGING UNIT / ADRC LIFE IN
100 E 00 54600 194 000 AGING UNIT / ADRC Ww/C 9,864 2,964
100 E 00 54600 197 000 AGING UNIT / ADRC MED. SS 3,371 3,614 1,476
100 E 00 54600 203 000 AGING UNIT / ADRC BEN.SPE 3,168 2,541 1,608
100 E 00 54600 227 000 AGING UNIT / ADRC AGE.ADM 11,733 5,809 603
100 E 00 54600 230 000 AGING UNIT / ADRC NUTRI 95,398 60,178 32,099
100 E 00 54600 241 000 AGING UNIT / ADRC ADRC 17,987 38,219 9,899
100 E 00 54600 245 000 AGING UNIT / ADRC TRANSP 12,389 35,209 1,310
100 E 00 54600 250 000 AGING UNIT / ADRC SUPP.SE 5,848 15,210 1,000
100 E 00 54600 305 000 AGING UNIT / ADRC MLG/MIS 893 487
100 E 00 54600 813 000 AGING UNIT / ADRC VHCLCOS 3,000
100 E 00 54600 990 000 AGING UNIT / ADRC CAROVER 17,570
100 E 00 54600 999 000 AGING UNIT / ADRC TOTALEX 227,050 102,566
100 E 00 54600 --- ~--- AGING UNIT / ADRC 534,512 531,850 226,327
100 E 00 54660 804 000 PROJECT LIFESAVER EQUPURC 439
100 E 00 54660 --- --- PROJECT LIFESAVER 439
100 E 00 54700 110 000 VETERAN SERVICES DPT/HD 17,425 17,100 8,054
100 E 00 54700 191 000 VETERAN SERVICES SOC SCT 1,080 1,060 499
100 E 00 54700 193 000 VETERAN SERVICES LIFE IN
100 E 00 54700 194 000 VETERAN SERVICES w/C 551 209
100 E 00 54700 197 000 VETERAN SERVICES MED.SS 253 248 117

2016

__ ESTIMATED
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18,000

9,676
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65,922
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250
2,000
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521,665

17,448
1,082
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253

1:06

2017
BUDGET

PM 10/19/16

PAGE:

PERCENT OF
2016 BUDGET
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46,410
18,171
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324
3,735
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2,000
1,000
650
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500
500
908
4,000
9,250
4,400
4,000
18,677
250
250
2,000
2,000
5,400
315,854

3,300

14,335
14,797
89,802

486
7,064
3,460
10,520
4,750
60, 800
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35,940
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75%
35%

.61%
S5
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2015 2016 2016 2016
ACCT NUMBER ACCT DESCRIPTION OBJ AUDITED BUDGET THRU JUNE ESTIMATED
100 E 00 54700 205 000 VETERAN SERVICES TELEPH 272 500 170 400
100 E 00 54700 302 000 VETERAN SERVICES OFFSUPP 1,316 650 414 800
100 E 00 54700 304 000 VETERAN SERVICES TRAVEXP 1,095 1,000 489 1,000
100 E 00 54700 309 000 VETERAN SERVICES POSTAGE 38 30 75
100 E 00 54700 312 000 VETERAN SERVICES DUES 150 220 30 220
100 E 00 54700 322 000 VETERAN SERVICES PUBLISH 180 400 76 338
100 E 00 54700 323 000 VETERAN SERVICES SEM/SCH 1,602 2,300 807 1,700
100 E 00 54700 803 000 VETERAN SERVICES CMPUEXP 774 700 399 399
100 E 00 54700 804 000 VETERAN SERVICES EQUPURC 500
100 E 00 54700 950 000 VETERAN SERVICES MISCEXP 195 300 50
100 E 00 54700 --- --- VETERAN SERVICES 24,920 25,029 11,294 24,281
100 E 00 54705 990 000 VETERANS IN NEED CAROVER 100 200 200
100 E 00 54705 --- --- VETERANS IN NEED 100 200 200
100 E 00 54800 999 000 INDIRECT COST STUDY TOTALEX 4,150 4,250 4,250 4,250
100 E 00 54800 ~-- --- INDIRECT COST STUDY 4,150 4,250 4,250 4,250
100 E 00 55110 101 000 COUNTY LIBRARY PERDIEM 160 240 120 240
100 E 00 55110 159 000 COUNTY LIBRARY LIBRARI 42,150 40,800 19,210 41,616
100 E 00 55110 160 000 COUNTY LIBRARY SUMLIBR 1,000 1,300 1,337 1,350
100 E 00 55110 190 000 COUNTY LIBRARY WIS RET 2,866 2,693 1,268 2,746
100 E 00 55110 191 000 COUNTY LIBRARY S0C SCT 2,827 2,530 1,330 3,215
100 E 00 55110 192 000 COUNTY LIBRARY INSUR 27,168 27,167 13,602 27,204
100 E 00 55110 193 000 COUNTY LIBRARY LIFE IN
100 E 00 55110 194 000 COUNTY LIBRARY Ww/C 96 35 78
100 E 00 55110 197 000 COUNTY LIBRARY MED. SS 661 592 311 752
100 E 00 55110 205 000 COUNTY LIBRARY TELEPH 1,134 1,200 510 1,200
100 E 00 55110 265 000 COUNTY LIBRARY LIBTECH 1,200 1,200 592 1,200
100 E 00 55110 302 000 COUNTY LIBRARY OFFSUPP 1,583 1,500 1,115 1,500
100 E 00 55110 304 000 COUNTY LIBRARY TRAVEXP 614 1,000 1,323 1,500
100 E 00 55110 305 000 COUNTY LIBRARY MLG/MIS 95 150 50 150
100 E 00 55110 306 000 COUNTY LIBRARY COPIES 96 100 100
100 E 00 55110 309 000 COUNTY LIBRARY POSTAGE 160 200 76 200
100 E 00 55110 311 000 COUNTY LIBRARY BKSVIDO 8,094 10,000 9,211 10,000
100 E 00 55110 323 000 COUNTY LIBRARY SEM/SCH 1,250 1,500 165 1,500
100 E 00 55110 450 000 COUNTY LIBRARY GRNTEND 5,000
100 E 00 55110 B0O3 000 COUNTY LIBRARY CMPUEXP 1,500 2,000 2,000
100 E 00 55110 804 000 COUNTY LIBRARY EQUPURC 6,619 1,500 1,404 1,500
100 E 00 55110 805 000 COUNTY LIBRARY LTE 6,130 8,500 3,500 10,000
100 E 00 55110 815 000 COUNTY LIBRARY NICNET 7,155 7,000 6,933 6,933
100 E 00 55110 --- --- COUNTY LIBRARY 117,462 111,268 62,392 114,984
100 E 00 55120 990 000 STATE AID COUNTY LIB CAROVER 4,517 1,358
100 E 00 55120 --- --- STATE AID COUNTY LIB 4,517 1,358
100 E 00 55200 202 000 COUNTY PARKS UTILITI 3,742 2,800 754 3,200
100 E 00 55200 418 000 COUNTY PARKS REFUSE 2,921 2,500 360 3,000
100 E 00 55200 432 000 COUNTY PARKS RECSUPP 22,703 20,000 10,895 25,000
100 E 00 55200 433 000 COUNTY PARKS EQUIREP 4,966 10,000 2,272 10,000
100 E 00 55200 438 000 COUNTY PARKS PARKPRO 43,750 417,296 43,944 417,296
100 E 00 55200 534 000 COUNTY PARKS MCHRENT 5,700 4,000 4,000
100 E 00 55200 804 000 COUNTY PARKS EQUPURC 16,500 9,800 16,500
100 E 00 55200 990 000 COUNTY PARKS CAROVER 2,326 314 314
100 E 00 55200 --- --- COUNTY PARKS 86,108 473,096 68,339 479,310
100 E 00 55300 432 000 PROMOTION RECSUPP 4,773 5,000 1,654 5,000

450
800
1,000
75
220
400
2,300
500

200
25,316

100
100

4,250
4,250

240
41,616
1,700
2,830
3,200
28,896
108

83

748
1,200
1,200
1,500
1,500
150
100
200
12,500
1,500

2,000
1,500
10,000
7,000
119,771

3,200
3,000
30,000
12,000
14,000
6,000
5,000

73,200

5,000

90.

123

100.
100.
100.

71

66.
101.

100.
100.

100.
100.

100.
102.
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105.
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100

100.
100.
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100.

107
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120

15.

100.

E-117
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00%
00%

.43%

67%
15%

00%
00%

00%
00%

00%
00%
77%
09%
48%
36%

.46%
126.
100.
100.
100.
150.
100.
100.

35%
00%
00%
00%
00%
00%
00%

.00%
125.
100.

00%
00%

00%
00%
65%
00%

.64%

29%

.00%
150.
120.
.35%
150.

30.

00%
00%

00%
30%

47%

00%
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100 E 00 55300 --- --- PROMOT ION 4,773 5,000 1,654 5,000 5,000 100.00%
100 E 00 55440 202 000 SKI HILL UTILITI 12,276 14,500 6,027 14,500 14,500 100.00%
100 E 00 55440 205 000 SKI HILL TELEPH 1,107 1,200 659 1,200 1,200 100.00%
100 E 00 55440 418 000 SKI HILL REFUSE 1,797 1,300 1,074 1,800 1,800 138.46%
100 E 00 55440 432 000 SKI HILL RECSUPP 11,461 10,000 12,143 14,000 12,500 125.00%
100 E 00 55440 433 000 SKI HILL EQUIREP 4,626 6,000 4,118 6,000 7,000 116.67%
100 E 00 55440 534 000 SKI HILL MCHRENT 1,000 1,000 2,000 200.00%
100 E 00 55440 804 000 SKI HILL EQUPURC 1,904 4,000 4,000 4,000 100.00%
100 E 00 55440 --- --- SKI HILL 33,171 38,000 24,021 42,500 43,000 113.16%
100 E 00 55445 432 000 SNOWMOBILE TRAILS RECSUPP 107,738 37,725 41,287 41,287 145,069 384.54%
100 E 00 55445 --- --- SNOWMOBILE TRAILS 107,738 37,725 41,287 41,287 145,069 384.54%
100 E 00 55447 432 000 COUNTY ATV TRAILS RECSUPP 211,719 144,877 43,043 213,227 188,793 130.31%
100 E 00 55447 -—- --- COUNTY ATV TRAILS 211,719 144,877 43,043 213,227 188,793 130.31%
100 E 00 55460 999 000 COUNTY FAIR & EXHIBI TOTALEX 5,000 5,000 5,000 5,000 100.00%
100 E 00 55460 ~~- --- COUNTY FAIR & EXHIBI 5,000 5,000 5,000 5,000 100.00%
100 E 00 55620 101 000 U.W. EXTENSION PERDIEM 1,615 1,700 745 1,700 1,680 98.82%
100 E 00 55620 121 000 U.W. EXTENSION AdmAsst 33,151 32,942 15,497 33,597 33,597 101.99%
100 E 00 55620 190 000 U.W. EXTENSION WIS RET 2,254 2,174 1,023 2,174 2,285 105.11%
100 B 00 55620 181 000 U.W. EXTENSION SOC SCT 2,217 2,042 9717 2,042 2,187 107.10%
100 E 00 55620 192 000 U.W. EXTENSION INSUR 22,463 22,463 13,745 22,463 23,830 106.09%
100 & 00 55620 193 000 U.W. EXTENSION LIFE IN 108
100 E 00 55620 194 000 U.W. EXTENSION W/C 66 43 54 81.82%
100 E 00 55620 197 000 U.W. EXTENSION MED.SS 518 478 228 478 512 107.11%
100 E 00 55620 205 000 U.W. EXTENSION TELEPH 1,030 1,150 550 1,150 1,150 100.00%
100 E 00 55620 219% 000 U.W. EXTENSION 133CONT 63,318 65,262 29,760 65,262 66,782 102.33%
100 E 00 55620 225 000 U.W. EXTENSION FLATRAV 3,978 9,000 4,145 9,000 9,000 100.00%
100 E 00 55620 226 000 U.W. EXTENSION FLAPOST 3,227 3,300 1,847 3,300 3,300 100.00%
100 E 00 55620 292 000 U.W. EXTENSION CON/PRO 19,833 2,000 9,556 2,000 2,000 100.00%
100 E 00 55620 301 000 U.W. EXTENSION YTHSUPP 511 800 800 800 100.00%
100 E 00 55620 302 000 U.W. EXTENSION OFFSUPP 2,399 2,750 1,985 2,750 2,750 100.00%
100 E 00 55620 304 000 U.W. EXTENSION TRAVEXP 374 400 400 400 100.00%
100 E 00 55620 305 000 U.W. EXTENSION MLG/MIS 634 800 879 1,030 800 100.00%
100 E 00 55620 307 000 U.W. EXTENSION TRAVAGN 1,310 1,150 240 1,150 1,150 100.00%
100 E 00 55620 309 000 U.W. EXTENSION POSTAGE 1,414 1,589 80 1,589 1,589 100.00%
100 E 00 55620 310 000 U.W. EXTENSION PUBLICA 635 550 550 550 100.00%
100 E 00 55620 312 000 U.W. EXTENSION DUES 135 135 135 135 135 100.00%
100 E 00 55620 323 000 U.W. EXTENSION SEM/SCH 150 150 150 100.00%
100 E 00 55620 341 000 U.W. EXTENSION BLDGMAI 30 500 500 500 100.00%
100 E 00 55620 802 000 U.W. EXTENSION COMMAIN 662 600 40 600 600 100.00%
100 E 00 55620 803 000 U.W. EXTENSION CMPUEXP 1,841 1,700 1,700 1,700 100.00%
100 E 00 55620 804 000 U.W. EXTENSION EQUPURC 1,410 550 550 550 100.00%
100 E 00 55620 817 000 U.W. EXTENSION YOUTRAV 2,837 2,200 705 2,200 2,200 100.00%
100 E 00 55620 818 000 U.W. EXTENSION CRDTRAV 1,585 2,000 281 2,000 2,000 100.00%
100 E 00 55620 --~ --- U.W. EXTENSION 174,391 158,451 82,461 159,270 162,359 102.47%
100 E 00 56120 101 000 FORESTRY DEPT. PERDIEM 3,350 5,000 1,610 5,000 5,000 100.00%
100 E 00 56120 110 000 FORESTRY DEPT. DPT/HD 66,289 63,881 30,074 63,881 65,154 101.99%
100 E 00 56120 121 000 FORESTRY DEPT. AdmAsst 46,068 44,384 20,899 44,384 45,275 102.01%
100 E 00 56120 129 000 FORESTRY DEPT. OVRTIME 3,147 7,000 3,650 7,000 7,000 100.00%
100 E 00 56120 135 000 FORESTRY DEPT. AS/FORS 48,591 46,824 22,044 46,824 47,757 101.99%
100 E 00 56120 136 000 FORESTRY DEPT. CREWS 11,429 14,283 4,743 14,283 14,571 102.02%
100 E 00 56120 147 000 FORESTRY DEPT. COFORST 44,640 43,196 10,756 10,756 44,066 102.01%
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100 E 00 56120 148 000 FORESTRY DEPT. SH-PKSM 42,031 39,122 19,195 39,122 39,907 102.01%
100 E 00 56120 149 000 FORESTRY DEPT. SH~-PKSA 32,980 31,200 16,113 31,200 33,280 106.67%
100 E 00 56120 190 000 FORESTRY DEPT. WIS RET 19,065 19,133 7,662 19,133 20,197 105.56%
100 E 00 56120 191 000 FORESTRY DEPT. 50C SCT 17,920 18,409 7,810 18,409 18,851 102.40%
100 E 00 56120 192 000 FORESTRY DEPT. INSUR 130,832 136,481 67,209 136,481 161,696 118.48%
100 E 00 56120 194 000 FORESTRY DEPT. Ww/C 7,995 2,373 7,995 5,011 62.68%
100 E 00 56120 197 000 FORESTRY DEPT. MED.SS 4,191 4,305 1,826 4,305 4,408 102.39%
100 E 00 56120 205 000 FORESTRY DEPT. TELEPH 5,074 4,000 1,485 4,000 4,500 112,50%
100 E 00 56120 302 000 FORESTRY DEPT. OFESUPP 1,134 2,700 58 2,700 2,700 100.00%
100 E 00 56120 304 000 FORESTRY DEPT. TRAVEXP 2,655 3,000 893 3,000 3,000 100.00%
100 E 00 56120 305 000 FORESTRY DEPT. MLG/MIS 2,611 3,100 1,192 3,100 3,100 100.00%
100 £ 00 56120 312 000 FORESTRY DEPT. DUES 3,274 2,800 3,274 3,274 3,420 122.14%
100 E 00 56120 334 000 FORESTRY DEPT. UNIFORM 739 900 415 900 900 100.00%
100 E 00 56120 432 000 FORESTRY DEPT. RECSUPP 107,046 60,000 13,120 60,000 65,000 108.33%
100 E 00 56120 433 000 FORESTRY DEPT. EQUIREP 13,505 11,000 3,096 11,000 11,000 100.00%
100 E 00 56120 440 000 FORESTRY DEPT. SRVYEXP 5,550 5,000 4,200 5,000 6,000 120.00%
100 E 00 56120 450 000 FORESTRY DEPT. GRNTFND 22,897 11,168 12,304 12,304 36,000 322.35%
100 E 00 56120 534 000 FORESTRY DEPT. MCHRENT 1,980 2,000 2,000 2,000 100.00%
100 E 00 56120 802 000 FORESTRY DEPT. COMMATIN 1,000 1,000 1,000 100.00%
100 E 00 56120 803 000 FORESTRY DEPT. CMPUEXP 840 2,500 2,500 2,500 100.00%
100 E 00 56120 804 000 FORESTRY DEPT. EQUPURC 12,024 12,024 12,024 12,024 100.00%
100 E 00 56120 805 000 FORESTRY DEPT. LTE 8,447 7,03% 7,035 15,000 213.22%
100 E 00 56120 987 000 FORESTRY DEPT. CAPEXP 12,024 61,000 78,979 78,979 38,000 63.93%
100 E 00 56120 --- --- FORESTRY DEPT. 658,309 670,440 347,004 657,589 719,317 107.29%
100 E 00 56121 455 000 USFS Projects GNA 98,000 98, 000 100.00%
100 E 00 56121 456 000 USFS Projects STWRDSH 22,734 100,000 182,434 182,434 200, 000 200.00%
100 E 00 56121 --- --- USFS Projects 22,734 198,000 182,434 182,434 298,000 150.51%
100 E 00 56122 437 000 COUNTY FOREST ROADS FORESRD 33,047 18,000 7,446 18,000 18,000 100.00%
100 E 00 56122 534 000 COUNTY FOREST ROADS MCHRENT 27,403 16,000 16,000 16,000 100.00%
100 E 00 56122 --- --- COUNTY FOREST ROADS 60,450 34,000 7,446 34,000 34,000 100.00%
100 E 00 56124 101 000 SOIL & WATER CONSERV PERDIEM 4,495 4,000 2,625 4,000 4,000 100.00%
100 E 00 56124 109 000 SOIL & WATER CONSERV ADMNSTR 43,481 42,955 11,294 6,353 6,353 14.79%
100 E 00 56124 110 000 SOIL & WATER CONSERV DPT/HD 11,294
100 E 00 56124 121 000 SOIL & WATER CONSERV AdmAsst 18,138 36,275
100 E 00 56124 133 000 SOIL & WATER CONSERV SS/EPC/ 56,454 29,130 13,508
100 E 00 56124 133 101 SOIL & WATER CONSERV SS/EPC/ 28,000 28,000
100 E 00 56124 133 102 SOIL & WATER CONSERV SS/EPC/ 20,183 20,183
100 E 00 56124 190 000 SOIL & WATER CONSERV WIS RET 3,396 3,251 939 2,899 2,899 89.17%
100 E 00 56124 191 000 SOIL & WATER CONSERV S0C SCT 6,697 4,857 1,826 2,643 2,643 54.42%
100 E 00 56124 191 101 SOIL & WATER CONSERV SOC SCT 2,997 2,997
100 E 00 56124 191 102 SOIL & WATER CONSERV SOC SCT 544 544
100 B 00 56124 192 000 SOIL & WATER CONSERV INSUR 29,232 25,150 11,693 18,937 14,602 58.06%
100 E 00 56124 193 000 SOIL & WATER CONSERV LIFE IN 114 114
100 E 00 56124 194 000 SOIL & WATER CONSERV W/C 1,903 2,450 561 1,262 1,262 51.51%
100 E 00 56124 194 101 SOIL & WATER CONSERV W/C 1,431 1,431
100 E 00 56124 194 102 SOIL & WATER CONSERV W/C 260 260
100 E 00 56124 197 000 SOIL & WATER CONSERV MED.SS 1,566 1,137 427 618 618 54,35%
100 E 00 56124 197 101 SOIL & WATER CONSERV MED.SS 701 701
100 E 00 56124 197 102 SOIL & WATER CONSERV MED.SS 127 127
100 E 00 56124 205 000 SOIL & WATER CONSERV TELEPH 2,136 1,870 964 1,800 1,800 96.26%
100 E 00 56124 216 000 SOIL & WATER CONSERV ADMSUPP 6,464 6,300 2,933
100 E 00 56124 302 000 SOIL & WATER CONSERV OFFSUPP 2,576 2,350 683 2,000 2,000 85.11%
100 E 00 56124 302 101 SOIL & WATER CONSERV OFFSUPP 306 306 300
100 E 00 56124 302 102 SOIL & WATER CONSERV OFFSUPP 16 16 15
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100 E 00 56124 304 000 SOIL & WATER CONSERV TRAVEXP 4,268 2,800 1,576
100 E 00 56124 304 101 SOIL & WATER CONSERV TRAVEXP 266
100 E 00 56124 304 102 SOIL & WATER CONSERV TRAVEXP 144
100 E 00 56124 305 000 SOIL & WATER CONSERV MLG/MIS 1,664 1,700 700
100 E 00 56124 309 000 SOIL & WATER CONSERV POSTAGE 110 75 59
100 E 00 56124 310 000 SOIL & WATER CONSERV PUBLICA 10,287 325 940
100 E 00 56124 312 000 SOIL & WATER CONSERV DUES 1,705 1,750 1,687
100 E 00 56124 318 000 SOIL & WATER CONSERV COSTSHA 10,974 50,000
100 E 00 56124 322 000 SOIL & WATER CONSERV PUBLISH 250 403
100 E 00 56124 323 000 SOIL & WATER CONSERV SEM/SCH 5,726 5,618 2,915
100 E 00 56124 323 101 SOIL & WATER CONSERV SEM/SCH 350
100 E 00 56124 450 000 SOIL & WATER CONSERV GRNTEND 2,001
100 E 00 56124 451 000 SOIL & WATER CONSERV TRE/SUP 280
100 E 00 56124 803 000 SOIL & WATER CONSERV CMPUEXP 57
100 E 00 56124 804 000 SOIL & WATER CONSERV EQUPURC 486 1,200 907
100 E 00 56124 905 000 SOIL & WATER CONSERV CONTSRV 2,700 30
100 E 00 56124 3507 000 SOIL & WATER CONSERV CONSULT 371 2,500 1,194
100 E 00 56124 990 000 SOIL & WATER CONSERV CAROVER 1,792 -145
100 E 00 56124 --- --- SOIL & WATER CONSERV 198,121 192,368 58,801
100 £ 00 56126 304 000 WILDLIFE MANAGEMENT TRAVEXP 416 650 371
100 E 00 56126 305 000 WILDLIFE MANAGEMENT MLG/MIS 174 800 308
100 E 00 56126 434 000 WILDLIFE MANAGEMENT TRAILMO 1,477 3,500
100 E 00 56126 435 000 WILDLIFE MANAGEMENT COFISHG 3,800 33,012 2,766
100 £ 00 56126 534 000 WILDLIFE MANAGEMENT MCHRENT 3,459 3,000
100 E 00 56126 990 000 WILDLIFE MANAGEMENT CAROVER 2,601
100 E 00 56126 --- --- WILDLIFE MANAGEMENT 11,927 40,962 3,445
100 E 00 56128 101 000 WILDLIFE ABATEMENT PERDIEM 480
100 E 00 56128 305 000 WILDLIFE ABATEMENT MLG/MIS 500
100 E 00 56128 833 000 WILDLIFE ABATEMENT DAMAGE 13,032 13,000 2,570
100 E 00 56128 835 000 WILDLIFE ABATEMENT FENCING
100 E 00 56128 --- --- WILDLIFE ABATEMENT 13,032 13,980 2,570
100 E 00 56350 101 000 NON-METALLIC MINING PERDIEM 20
100 E 00 56350 110 000 NON-METALLIC MINING DPT/HD 2,373 2,286 1,076
100 E 00 56350 112 000 NON-METALLIC MINING DEPUTYS 808 778 366
100 E 00 56350 190 000 NON-METALLIC MINING WIS RET 216 192 95
100 E 00 56350 191 000 NON-METALLIC MINING SOC SCT 192 175 87
100 £ 00 56350 192 000 NON-METALLIC MINING INSUR 1,303 1,362 652
100 E 00 56350 193 000 NON-METALLIC MINING LIFE IN
100 E 00 56350 194 000 NON-METALLIC MINING W/C 99 42
100 E 00 56350 197 000 NON-METALLIC MINING MED.SS 45 41 20
100 E 00 56350 305 000 NON-METALLIC MINING MLG/MIS 61
100 E 00 56350 --- --- NON-METALLIC MINING 4,937 5,014 2,338
100 E 00 56400 101 000 PLANNING & ZONING PERDIEM 2,160 2,400 920
100 E 00 56400 110 000 PLANNING & ZONING DPT/HD 57,896 55,784 26,266
100 E 00 56400 112 000 PLANNING & ZONING DEPUTYS 29,329 28,259 13,306
100 E 00 56400 190 000 PLANNING & ZONING WIS RET 5,931 5,547 2,612
100 E 00 56400 191 000 PLANNING & ZONING S0C SCT 5,377 5,211 2,428
100 E 00 56400 192 000 PLANNING & ZONING INSUR 38,275 41,378 19,162
100 E 00 56400 193 000 PLANNING & ZONING LIFE IN
100 E 00 56400 194 000 PLANNING & ZONING w/C 2,706 1,142
100 E 00 56400 197 000 PLANNING & ZONING MED.SS 1,257 1,219 568
100 E 00 56400 205 000 PLANNING & ZONING TELEPH 1,226 1,300 564
100 E 00 56400 302 000 PLANNING & ZONING OFFSUPP 852 800 70

13

1:06 PM 10/19/16
PAGE:
2016 2017  PERCENT OF
___ESTIMATED BUDGET 2016 BUDGET
2,800 2,800 100.00%
1,700 1,700 100.00%
75 75 100.00%
1,000 1,000 307.69%
1,750 1,750 100.00%
45, 000 42,000 84.00%
350 350 140.00%
4,000 4,000 71.20%
3,500

1,200 1,200 100.00%
100 100 3.70%
2,000 200 8.00%
188,098 182,299 94.77%
650 650 100.00%
700 800 100.00%
3,500 3,500 100.00%
33,013 1,835 5.56%
2,500 3,000 100.00%
40,363 9,785 23.89%
480 480 100.00%
13,000 13,000 100.00%

1,000 1,000
14,480 14,480 103.58%
2,332 2,332 102.01%
794 794 102.06%
212 213 110.94%
194 194 110.86%
1,383 1,383 101.54%

4 5
93 92 92.93%
45 45 109.76%
5,057 5,058 100.88%
2,400 2,400 100.00%
56, 900 56,900 102.00%
28,825 28,826 102.01%
5,829 5,829 105.08%
5,315 5,315 102.00%
40,659 40, 659 98.26%

136 136
2,537 2,538 93.79%
1,243 1,243 101.97%
1,300 1,300 100.00%
800 800 100.00%

=RV G
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05.16.02.00.04-010164 BUDGET REPORT - GENERAL FUND DETAIL (Date: 6/2016) PAGE: 14
2015 2016 2016 2016 2017 PERCENT OF

ACCT NUMBER ACCT DESCRIPTION OBJ AUDITED BUDGET THRU JUNE ESTIMATED BUDGET 2016 BUDGET

100 E 00 56400 304 000 PLANNING & ZONING TRAVEXP 2,512 1,650 645 1,650 1,650 100.00%

100 E 00 56400 305 000 PLANNING & ZONING MLG/MIS 690 700 191 700 700 100.00%

100 E 00 56400 306 000 PLANNING & ZONING COPIES 1,624 1,800 1,350 1,800 1,800 100.00%

100 E 00 56400 309 000 PLANNING & ZONING POSTAGE 1,733 1,500 614 1,000 1,000 66.67%

100 E 00 56400 312 000 PLANNING & ZONING DUES 90 750 130 750 750 100.00%

100 E 00 56400 322 000 PLANNING & ZONING PUBLISH 694 1,400 236 1,400 1,400 100.00%

100 E 00 56400 323 000 PLANNING & ZONING SEM/SCH 100 50 260 260 260 520.00%

100 E 00 56400 551 000 PLANNING & ZONING WISDUES 3,139 3,317 3,486 3,486 3,600 108.53%

100 E 00 56400 803 000 PLANNING & ZONING CMPUEXP 600 2,000 3,240 3,240 3,500 175.00%

100 E 00 56400 804 000 PLANNING & ZONING EQUPURC 4,930 4,000 3,490 4,000 4,000 100.00%

100 £ 00 56400 905 000 PLANNING & ZONING CONTSRV 525

100 E 00 56400 --- ~--- PLANNING & ZONING 158,415 161,771 80,680 164,230 165,131 102.08%

100 E 00 56425 304 000 UNIFORM ADDRESSING TRAVEXP 32 500 500

100 E 00 56425 309 000 UNIFORM ADDRESSING POSTAGE 125 125

100 E 00 56425 804 000 UNIFORM ADDRESSING EQUPURC 200 200

100 E 00 56425 905 000 UNIFORM ADDRESSING CONTSRV 700 700

100 E 00 56425 --- --- UNIFORM ADDRESSING 32 1,525 1,525

100 E 00 56700 101 000 ECONOMIC DEVELOPMENT PERDIEM 960 1,600

100 E 00 56700 105 000 ECONOMIC DEVELOPMENT FINAMGR 1,800

100 E 00 56700 110 000 ECONOMIC DEVELOPMENT DPT/HD 54,693

100 E 00 56700 175 000 ECONOMIC DEVELOPMENT TRAVEL 2,200

100 E 00 56700 190 000 ECONOMIC DEVELOPMENT WIS RET 3,729

100 E 00 56700 191 000 ECONOMIC DEVELOPMENT SOC SCT 60 3,602

100 E 00 56700 192 000 ECONOMIC DEVELOPMENT INSUR 27,167

100 E 00 56700 194 000 ECONOMIC DEVELOPMENT W/C 1,819

100 E 00 56700 197 000 ECONOMIC DEVELOPMENT MED.SS 14 842

100 E 00 56700 205 000 ECONOMIC DEVELOPMENT TELEPH 1,000

100 E 00 56700 223 000 ECONOMIC DEVELOPMENT AUDITFE 650

100 E 00 56700 302 000 ECONOMIC DEVELOPMENT OFFSUPP 500

100 E 00 56700 305 000 ECONOMIC DEVELOPMENT MLG/M1S 259 560

100 E 00 56700 309 000 ECONOMIC DEVELOPMENT POSTAGE 500

100 E 00 56700 310 000 ECONOMIC DEVELOPMENT PUBLICA 4,557

100 E 00 56700 312 000 ECONOMIC DEVELOPMENT DUES 500 1,700

100 E 00 56700 792 000 ECONOMIC DEVELOPMENT EDC 50,000

100 E 00 56700 800 000 ECONOMIC DEVELOPMENT WEB 3,200

100 E 00 56700 --- --- ECONOMIC DEVELOPMENT 51,793 110,119

100 E 00 57120 242 000 VISITOR RESOURCE CEN RENT 34,120 34,120 34,120 34,120 34,120 100.00%

100 B 00 57120 --- --- VISITOR RESOURCE CEN 34,120 34,120 34,120 34,120 34,120 100.00%

100 E 00 57130 202 000 RESOURCE CENTER OPER UTILITI 22,255 26,000 10,034 26,000 26,000 100.00%

100 E 00 57130 205 000 RESOURCE CENTER OPER TELEPH 1,541 1,700 639 1,700 1,700 100.00%

100 E 00 57130 302 000 RESOURCE CENTER OPER OFFSUPP 1,675 5,500 5,500 5,500 100.00%

100 E 00 57130 341 000 RESOURCE CENTER OPER BLDGMAI 16,522 16,000 5,374 16,000 26,000 162.50%

100 E 00 57130 343 000 RESOURCE CENTER OPER JANSUPP 15,833 16,000 8,734 16,000 18,000 112.50%

100 E 00 57130 418 000 RESOURCE CENTER OPER REFUSE 2,259 2,400 689 2,400 2,600 108.33%

100 E 00 57130 975 000 RESOURCE CENTER OPER INDPTRA 14,000 14,000 8,000 14,000 14,000 100.00%

100 E 00 57130 990 000 RESOURCE CENTER OPER CAROVER 10,000

100 E 00 57130 -~- --- RESOURCE CENTER OPER 84,085 81, 600 33,470 81,600 93,800 114,95%

100 E 00 59100 990 000 GENERAL CONTINGENCY CAROVER 100,000 75,000 166,900 166.90%

100 E 00 59100 --- --- GENERAL CONTINGENCY 100, 000 75,000 166,900 166.90%

100 E 00 59105 520 000 INSURANCE CONTINGENC PREMIUM 98, 600 35,443 115,000 116.63%

100 E 00 59105 975 000 INSURANCE CONTINGENC INDPTRA -8,940

E-2 |
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2015 2016 2016 2016 2017 PERCENT OF
ACCT NUMBER ACCT DESCRIPTION 0BJ AUDITED BUDGET THRLU JUNE ESTIMATED BUDGET 2016 BUDGET
100 E 00 59105 999 000 INSURANCE CONTINGENC TOTALEX 12,888 12,750 5,581 11,500 3,000 23.53%
100 E 00 59105 —=- -== INSURANCE CONTINGENC 3,948 111,350 5,581 46,943 118,000 105.97%
100 E 00 5---= —-= ——= * 6,915,361 7,594,227 3,314,500 7,368,336 7,357,132 96.38%
100 E == —mmmm mmm —mm *Expense 6,915,361 7,594,227 3,314,500 7,368,336 7,357,132 96.88%

Number of Accounts: 663

KkkRAKKRKK KRR R AR R Ik Ak 4k ENd Of report ***xkkkkhdkkhdkxrddhhhsiksk
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Florence County — Capital Improvement Plan (CIP)
Policy & Procedure
Presented to County Board — November 8, 2016

Policy

The Capital Improvement Plan (CIP or The Plan) will be updated each year prior to the launch of
the budget process. The Plan will be integrated with the annual budget process and approved by
the County Board as part of the budget approval in November of each year. The CIP will also be
integrated with other long-range plans as they may be developed in the future, e.g.; facilities
plan; financing plan; comprehensive strategic plan.

The CIP will be developed with input from all Department Heads (DHs), who may need to first
seek approval from their Home Committee. The Financial Manager will facilitate the process
and present the results to the Audit & Budget Committee (ABC) prior to the launch of the annual
budget process; the presentation to ABC will be targeted for July or August of each year.

Definitions

1. Capital Asset: Assets of the County with a gross cost of $5,000 or more and a useful life
of at least two years.

2. CIP Thresholds: The CIP will include assets with a gross cost of $10,000 or more and a
useful life of at least five years. Examples include vehicles & equipment purchases, land
acquisitions, building expansion projects, road projects, boat landings, new ATV trails,
major renovations and repairs (e.g. roof or HVAC replacements).

3. CIP Project Request Form: The attached form is required only for those projects
included in the proposed CIP plan for which spending is being requested in the next
budget year. The form will also be used as part of a budget amendment request during
the year for a project that was not part of the approved CIP.

4. Major Projects: CIP projects with a gross cost of $25,000 or more, a useful life of at least
ten years, and no grant funding or other revenue sources available. Examples include
building additions, land acquisition, major repair projects (such as replacing a roof, a
boiler, or an HVAC system), a new phone system, and a new 911 system. Specifically
excluded from this definition are all Highway assets and road projects and other assets
that are regularly replaced such as county vehicles (e.g. squad cars and pick-up trucks).
As noted in procedure 6d, Major Projects are subject to close scrutiny by the ABC.

Procedures
1. The Financial Manager (FM) will provide an Excel worksheet format to be used by
Department Heads (DHs) to submit their list of CIP projects. A five-year plan is
required, but the DH is encouraged to add additional years to the spreadsheet when
appropriate. For example, Highway may have a 12 year cycle for replacing trucks or
Building & Grounds may have a 30-year facilities plan that schedules major building

repairs.
z



Florence County — Capital Improvement Plan (CIP)
Policy & Procedure
Presented to County Board — November 8, 2016

. For every proposed project with any spending in the next budget year, the DH will attach
a CIP Project Request Form. The DH and the FM will sign off on each form before it is
included in the plan.

. Each project should include any funding sources that are available to finance the
expenditure. Possibilities include: State Aids; Federal Aids; Special Grants; Tax Levy;
and Bonds. Projects funded by Aids & Grants may be easier for the Board to approve.

. All DHs are invited to volunteer to serve on a “CIP Review Team”. This team will meet

to evaluate and prioritize the projects submitted by each department. This team will seek
to craft a plan that is responsible and realistic, giving thought to the following factors.

a. Necessity for maintaining/meeting current (new) service levels

b. Impact on citizens of Florence County

¢. Impact on the social or economic prosperity of Florence County

d. Linkage with other proposals.

. The CIP Review Team will present their recommendations to the Audit & Budget
Committee (ABC) no later than August of each year.

When the plan is approved by the ABC, the spending plans (and related revenues) for the
next budget year may then be included in the proposed operating budget as follows.

a. Highway CIP will be included in the budgets for the Highway fund(s), either the
Highway Enterprise Fund or the Roads & Bridges Fund.

b. Projects with grant funding (full or partial) will be budgeted in the department
along with the related revenue.

¢. Projects that represent routine replacement of existing vehicles or equipment will
be budgeted in the department.

d. Major CIP Projects will generally be budgeted in the Capital Projects Fund.
NOTE: Major CIP Projects included in the Capital Projects Fund budget will be
subject to closer scrutiny. Project Managers must request permission from the
Audit & Budget Committee to begin implementation of these projects even if they
are approved as part of the budget. The committee may also request progress
reports during implementation.

e. CIP Projects funded by general obligation borrowing will be budgeted in the
Capital Projects Fund.

-



Florence County, Wisconsin
CIP Project Request Form

Prepared By

Project Name

Estimated Cost

Start Date

Estimated dollars - in thousands:

Department

Fund

Completion Date

revenue (grants/aid) or trade-in value |

2019

N
O
[
o

Type

1 - Expansion; 2 - Replacement;
3 - Mandated (explanation attached);
4 - Safety/Security; 5 - Cost Savings

Useful Life

Description: The purpose is to explain the proposal and provide an understanding of life cycle costs. Attachments are encourged.

Current Situation

Type your text here.

Project Description

Type your text here.

Why this is the
optimal solution

Type your text here,

Discussion of new

recurring costs or
revenues

Type your text here.

Dept. Head

Finance/Admin.

Date

Date
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Florence County, Wisconsin
Capital Improvement Plan: 2017 to 2021
Department Summaries - By Funding Source

Summary by Department

\ N i

i
L

Presented to County Board - Nov. 8, 2016

2017} 2018, 2019 2020 2021 Total
;(;e;try | 777777215,07!7)0 i 153,06(; ' 1275,7070075 149,000 128,000 777,0007
korestry - 2017 Budget Reductions | {190,000)! - - o { i 7(190,000}
ﬁ}g_h;/ay 350,000 990,000 240,000 v 300,000 80,000 ; 1,950,0;6
Building & Grounds 150,000 30,000 ° 10,000 10,000 10,000 210,000
Agingr - 20,000 5,000 5,000 ' 5,000 5,000 40,000
Sheriff 141,000 128,000 287,000 129,000 74,000 ‘ 759:)1)0
Sheriff 2017VBudget Reductions (37,000} I {37,000)
Info Technology ' 51,000 36,000 16,000 . 48,000 25,000 8 176,000
Human Services R \ o [ - 20,000 i 7 20,000
Totals - by Department 704,900 1362,000 686,000 - 661,000 322,000 3,715,000
Summary by Funding Source | a  mw  my  mm 2, Tousl
Highway i ) ‘
7I;igrh‘wav - Levy/ Re;t;icted Funds a 350,000 ' 7_7-90,000“ 240,000 | 300,000 so,oood 1,760,000
highway-GOB Funds . ’ R \ .
State Aid: CHIP/CHIP-D . B _ ‘zoo,ooo i 7 _ i 1 200,0;)0
Total - Highway V 350,000 990,000 240,000 300,000 ) 80,000 ‘r 1,960,000
Ly = ‘ % {1
- 5 R b 3
Funded by Tax Levy (Genl Fund) |
Fo;;tw - 14.970;(:77 o 103,000 78,000 ' 99,000 ' 68,00; : 497,000
i . = =
Forestry - 2017 Budget Reductions {120,000) {120,000)
Building & Grounds 20,000 20,000 40,000
Aging ) 20?000 5,000 5,000 5,000 5,000 40,000
;;;f ‘ 66,00;) ' 88,000 37,000 89,000 74,000 354,000
Sheriff - 2017 Budget Reductions (37,000) (37,000}
Info Technology - 21,000 36,000 16,000 48,000 25,000 I 146,000
Human Service; . 10,000 10,0(;;)
Total - Tax Levy 119,000 252,000 136,000 . 251,000 172,000 930,0;
Funded by Grants & State/Fed Ald
Aginé = DOTVRestrictet'.l“Funds ‘ 7 o 7 o ) -
f;estw 7 5 70,000 50,000 50,000 . 50,000 60,000 280,000
Forestry - 2017 Budget Red‘uctions 7(70,07070). ‘ o - : {70,000)
- p “
Human Services | 10,000 - B 10,000
Total - Grants o 50,000 50,000 60,000 60,000 220,000
g
Capital Projects Fund ~
CPG - Buildiﬁgs & Groﬁnd; 130,0007‘ 10,000 ; 10,000 i 10.;00 . 10,006 i 171;,;0;3
aiﬁlnformation Technology T 7 30,000 i - T - - - 30,0:0
CPG - Sheriff E 75,000 S 40,00;)7 250,000 : 40,000 ! o 405,0;)
TAo_t; Capital Projects Fund ! 235,000 50,000 | 260,000 . 50,000 10,000 605,000
=i ey f ' ! !
- R -4 e a‘ = R =i s
Totals - All Sources 7 704,000 1,342,000 1 686,000 661,000 322,000 © 3,715,000
Section G
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Florence County - Capital Improvement Plan
Requests for Budget Years: 2017-2021
Forestry & Parks Department

Item Description Brief Justification Priority 2017 2018 2019 2020 2021 S-yr Total
. . . Replacement of the 2006 f-150 that has needed over $4,800 in repairs the last 3
Pickup Truck tant ad o a - 0 -
ISP URTSSCER L U years. This truck only has 78,000 miles but has been very costly to maintain. A 5800 5800
L
| Replacement of the 2004 f-150 that has needed $1,833 in repairs the last 3 €
Pickup Truck o 28 . - -
ickup Truck rec coord years. This truck has 94,000 miles and has started to breakdown more often. s /000 28,000 N
Y
Pickup Truck for Parks Replacement of the 2008 F-150 due to the number of miles. 140,000 A - - 28,000 - - 28,000 d
[¢]
1
Pickup Truck Administrator Replacement of 2011 F-150 pickup. A - - - 18,000 - 18,000 !
a
r
Pickup truck for RC & Plowing Replacement of the 2007 F-250 (net of $10,000 trade/transfer to B&G) B 29,000 - - - 8,000 37,000 S
Boat Landing - reconstruct (Levy) Reconstruction Keyes, Cosgrove, Seidel... D 70,000 50,000 50,000 50,000 60,000 280,000 | Levy 50%
Boat Landing - reconstruct {Grant) Reconstruction Keyes, Cosgrove, Seidel... [s] 70,000 50,000 50,000 50,000 60,000 280,000 | Grant 50%
Pavillion Pavillion Keyes Peak Ski Lodge, Pavillion Fisher Lake D - 25,000 - 25,000 - 50,000 | Levy dollars
Pavement - Fisher Lake Gravel parking area is dusty and a constant maintenance issue. D 50,000 - - - - 50,000 | Levy dollars
Total 219,000 153,000 128,000 148,800 128,000 870
A Top Priority
B Could be modified or delayed
Discretionary
Page G-2
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Item DE;:;igtion

Replace commissioner vehicle

Rehab of two graders

Pave parking lot - Highway shop

Road project (.95 miles on NN)

New or used tag trailer

New tandem truck

Road project

Road project

Replace 1 ton truck

Chip seal county road "D"

Replace tractor and mower

New tandem truck

Replace excavator

Chip seal county road "U"

Brief justification

Florence County - Capital Improvement Plan

Requests for Budget Years: 30}2-2021

7 year rotation
Keeping equipment longer {prevenrative maint.)

1/2 half of paved parking lot with new salt shed

New paved surface (non CHI or CHI-D})

Flexibilty to move equipment
10-15 year rotation for snow plow trucks
New paved surface (CTH "C" Project)

New paved surface {STP "N" Project)

10 year rotation

Pavement preservation CTH "D"

Maintenance and hours
10-15 year rotation for snow plow trucks
Maintenance and hours

Pavement preservation (CTH "U")

Department Total

Highway Department
|
ey o ms s oo T ol Soure
A 30,000 i 30,000 TAX
B w000 ST 0000
A 85,000 1‘ a | ) T ]7777777875,‘60(; hTAX or RSTRCD
B 185,000 } o - ) - 77]:85,70(7)70 ‘RSTRCD CASH
B 20,000:‘ - all 20,000 T;\X
A ; 190,000 S i - - 156,000 ‘TAX
A { 600,000 F - B ‘ 600,000 kRisjl'RCD CASH
| A T 200000 B | | 200000 RSTRCD CASH
B B o | o 3;,000 A ‘T ' ;735,000 TAX
B 95,000 ! [ 95;000 .;S';ﬁCDACASH
A C 110,006 o Wiv?h;m-,ooo .TAX
A T N i 2;)(;,000 ‘ o TVZJO,OO;)VTT;X
B ] - 100,000 J 100,0001'+_I;X"-
B a - 80,000 80,000 jRSTR&D CASH
- . ——
350,000 | 990,000 240,000 300,000 . 80,000 1,880,000
A Top ?ri9ri& i B j ) i - ‘ i S S
B Could be mod_i‘f_"lerdror deJayeq

Discretionary ltem

No reimbursments

Reimbursment of
200K CHI/CHI-D
add| 800K billed
_directly to Feds _

Section G
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Item Description

Courtyard Upgrades: Garden

Boiler Replacement

Courtroom Carpéting

Courthouse/Public Safety Parking; Building Demo
Historic Jailhouse - Tuck Point; Seal V

Rebuild Back Porch - Courthouse

Air Conditioning - 1st Floor (old section)r

Pick-up Truck (replace with used)

Florence County - Capital Improvement Plan

Requests for Budget Years: 2017-2021

A Top Priority

B Could be modified or delayed

Discretionary Item

4
|

. - Buildings & Grounds
— —_ [P— - T..__ —
Brief Justification Priority 2 1713 2018 2019 2020l 2021 S-yr Total * Source
—————— ISR A v | e e =1
Community Pride D - 20,000 ' . . = 20,000 Levy
Date Unknown (5-10 years @ $45K) A o ; 10,000 10,000 10,000 1 10,000 40,000 | MAJOR - CPF
Maintenance; Safety A S - - - ! - - TAX
Visitor Convenience; Aesthetics A 100,000 100,000 | MAJOR - CPF
Community Pride; Safety A 10,000 - - 10,000 TAX
Community Pride; Safety A 30,000 - - - 30,000 { MAIJOR - CPF
Work Environment B - - - - - TAX
. i i S -
A 10,000 - o = } = 10,000 TAX
Department Total 150,000 30,000 10,000 10,000 10,000 210,000 |
‘ :
e R e P ; i S
* Funding Source Options: ' SAl' State Aid Levy; Tax Levy
FAI Federal Aid GOB! Gen'l Obligation Bond
GRT: Grant MAIOR - CPF Capital Projects Fund

Section G
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Florence County - Capital Improvement Plan

Requests for Budget Years: 2017-2021

Sheriff: Law Enforcemgnt {qd_(ij)z;gqtipns

2019 2020

Item Description Brief Justification Priority 2017j 2018 2021 S-yr Total * Source
Patrol Car Updates to Fleet; Safety B 37,000 | 37,000 37,000 37,000 37,000 185,000 Levy
Patrol Car Updates to Fleet; Safety B S { 37,000 S 37,000 ‘ 37,000 111,000 Levy
Radio Repeater Buckeye Tower at life expectancy A 40,000 ; 40,000 - 40,000 : - 120,000 | MAJOR - CPF
Camera System A - 1 14000 { 14,000 Levy
- . _X L L _ L
Dash/Body Cameras Equip Deputies & Patrol Cars A 12,000 } - - = - 12,000 Levy
Roof Repair A i 15,000 15,000 Levy
Hot Water Boiler Nearing life expectancy A 35,000 - - - i - 35,000 | MAJOR - CPF J
utv Trail patrol A 17,000 - - - - 17,000 Levy; Grant
NG-911 Software A = E = 250,000 = ‘ = 250,000 | MAIJOR - CPF
Department Total 141,000 , 128,000 | 287,000 129,000 | 74,000 759,000
L
* Funding Source Options: SAIl' State Aid Levy Tax Levy )
FAI. Federal Aid GOli; Gen'l Obligation Bond
¥ b - Rty - =
GRT' Grant : MAJOR - CPF'Capital Projects Fund
Top Priority B
B Could be modified or delayed
D Discretionary Item
Section G Page G-5



Tté; Desﬁcrirg'ﬁon

Disaster Recovery

Network Segmenting

Data Center Location (ResCenter)

Replace Physical Servers

Replace Phone System

Data Center/Technology Updates

Florence County - Capital Improvement Plan
Requests for Budget Years: 2017-2021
_Information Technology

S ~ L ]
L i i
B l 5-Year Plan
Brief Justification Priority 2017] 2018; 2019 2020 202-143 Total * Source
e — == ) =55 == J
‘Creating an alterntative, high availability site, 2 servers, labor A 15,000 10,000 10,000 10,000 - i 45,000 Levy
o I -y i _— L L
f | | ‘
To separate PHI Departments from Other County Offices/Labor A 6,000 L 6,000 6,000 6,000 | j 24,000 Levy
:Feasibility Study re: Electrical and Plumbing-Data Center Locations B - f - ; - - Levy
> e - 3
To Be Identified including labor B - 20,000 32,000 ‘ 52,000 Levy
VOIP System--IP Phones vs. LAN lines analysis (Costs Unknown) D 30,000 f - 1 30,000 MAIOR - CPF
12 I - — e
,To Be Identified including labor A - 1 - - - 25,000 i 25,000 Levy
I - L
Department Total 51,000 36,000 | 16,000 48,000 25,000 176,000

* Funding Sourceb(v)ptions:

—

State Aid lewy Taxtew
Federal Aid Tax/Ops Operating Expenses vs. Capital
o X/ G N Mt R L
Grant MAJOR - CPF Capital P[qje'gtisfugd do
I

e SRS E,

Top Priority ! !
o RN R

Could be modified or delayed

Discretionary ltem
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