Post Date: September 8, 2014

Administrator’s/Department Head Meeting
Thursday September 11, 2014 - 9:30 a.m.
2" Floor Conference Room,

Courthouse, Florence WI 54121

AGENDA (Items for Discussion)

Old items:

1. Finance/Accounting Items:

a.
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Long Range Planning: Capital Improvement Plan

2015 Budget

Ethics Policy and other employment

Short term/Long term disability insurance

Postage Meter with consolidation of all Courthouse P.O. Boxes
Administrator/Department Head 2015 wage increase for 2015
Follow-up Exercise for Courthouse

New items:

2. Administrators Concerns
3. Next meeting date

Respectfully Submiz‘ced,

Rich Wolosyn, Chairperson



